SANTACRUZ 


OFFICE OF THE CITY MANAGER 
809 Center Street, Room 10, Santa Cruz, CA 95060 • (831) 420-5010 • Fax: (831) 420-5011 • wvvw.cityofsantacruz.com 


August 21, 2019 


Dear Mayor and Members of the City Council: 

Attached please find the “Investigative Report, 2019 Complaints Against Two City Council 
Members.” The report is being released pursuant to public records requests. As you know, in March 
the City hired a third party investigator to conduct an independent investigation concerning complaints 
alleging violations of the City’s Administrative Procedure Order II-1B - Respectful Workplace 
Conduct and City Council Policy 25.2 - Discrimination, Harassment, Retaliation, and Respectful 
Workplace Conduct Policy. 

The findings and results of this investigation clearly show the need to improve the current environment 
amongst Councilmembers and between Councilmembers and staff in order to effectively serve and 
govern our community. There were two allegations which were substantiated and several that were 
unsubstantiated. Per the City’s Charter, the City’s management team does not have any legal authority 
to impose any form of discipline against an elected official for a violation of a City policy. The City 
Council will need to make the determination on how best to address the matter. However, it is 
imperative that we refrain from engaging in conduct that might be reasonably perceived as abusive, or 
that which may create an intimidating and uncomfortable working environment or cause morale 
problems. I encourage and demand that all of us treat each other with the kindness and respect that 
each of us deserves. Unfortunately, the current environment has become caustic with individuals, 
including staff, feeling attacked, and, as a result, morale has suffered considerably. This is completely 
unacceptable. 

The attached memorandum from our Human Resources Director provides recommendations to attempt 
to begin to improve conditions. Significant work remains to be done. I am committed to improving 
communications and relationships amongst Councilmembers and between Councilmembers and staff 
so that we may work together for the greater good. 

We must not lose sight of the big picture. We have an obligation and have taken an oath to serve and 
govern our community. To effectively govern, we need to clearly understand our roles and embody 
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values/traits that lead to exceptional leadership and performance. Accordingly, it is important to be 
reminded of these. 

Under our form of government, the elected officials are the legislative body and community’s policy 
makers. The elected officials focus on the community’s big-picture goals. The City Council hires a 
city manager based on the person’s education, experience, skills, and abilities and NOT on their 
political allegiances. The city manager serves as the governing body’s administrator and advisor, 
providing complete and objective information about local operations, discussing options, offering an 
assessment of the long-term consequences of decisions, and making policy recommendations. 

The Institute for Local Government has developed a list of six key attributes of exceptional City 
Councils as follows. Exceptional City Councils: 

1. Develop a sense of team—a partnership with the city manager to govern and manage the city; 

2. Have clear roles and responsibilities that are understood and adhered to; 

3. Honor the relationship with staff and each other; 

4. Routinely conduct effective meetings; 

5. Hold themselves and the city accountable; and 

6. Have members who practice continuous personal learning and development. 

There are also ideal characteristics that make for an effective governing body member. These include 
the following identified by Julia D. Novak and Dr. John Nalbandian: 

Community: Uses their office to convene conversations that matter and recognizes that a primary 
role is to build, maintain, and preserve community. 

Brand: Protects and enhances the value of the brand of their community at all times. 

Majority: Understands that their most important constituents are other members of the governing 
body— nothing gets done without a majority. 

• Focuses their energy on doing things as a governing body. 

• Recognizes that compromise and negotiation are the tools of the political craft. 

• Seeks to bring their colleagues into the majority, even when another vote is not needed. 

Unique Power: Understands that they (the governing body) have the power to do things that no 
one else in the community can do. 

No Right Answers: Understands the inherent values conflict at play when making decisions AND 
respects that there are no absolutes—no “right” answers (even theirs). 

Dual Roles: Is aware and respectful of the different roles they play and understand they serve as 
both a representative of constituents and a trustee of the public good. 

Respect: Understands that respect can be earned by: 

• Speaking on issues only when they have new insights that further debate and 
understanding; 
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• Asking genuine questions of others; and 

• Exercising their strengths in a way that others value. 

Partnership: Respects and values the partnership between the governing body and their appointed 
staff. 

Acceptable and Sustainable: Understands that what can be done must be both politically 
acceptable AND administratively sustainable. 

Outcome-Focused: Is adept at creating useful policy goals and boundaries that allow professional 
staff flexibility in achieving outcomes. 

While there is no law or policy that dictates that these attributes and traits must be implemented and 
adhered to, they do constitute best practices that will not only make us more effective, but also avoid 
potential liabilities resulting from lawsuits, conflict, and strife. My sincere hope is that we will commit 
to these best practices and begin the healing process for those involved in this investigation. 

Should you have any questions, please direct them to Human Resources Director Lisa Murphy or me. 


Respectfully. 



City Manager 


HUMAN RESOURCES 
MEMORANDUM 



CITY OF 

SANTACRUZ 



DATE: August 20, 2019 

TO: Martin Bernal, City Manager 

FROM: Lisa Murphy, Director of Human Resources 

SUBJECT: City Council Investigation of Violation of City Policies Results and 

Recommendations. 


The investigation report at issue addresses complaints by five (5) separate complainants against 
Councilmember Glover and/or Councilmember Krohn between February 12, 2019 and May 
2019. 

During a City Council meeting on February 12, 2019, Mayor Watkins described in a statement 
how community members informed her of their perceptions that both Councilmember Glover 
and Councilmember Krohn were intentionally bullying her because she is a woman. Because 
Mayor’s statement involved allegations of potential gender discrimination and harassment, 
California law required that the City conduct an investigation to determine if the allegations were 
substantiated. In addition, the City was required to conduct an investigation under 
Administrative Procedure Order Section II, #1A Discrimination/Harassment/Retaliation Policy 
Implementation and Complaint Procedure (Policy #1), which provides “that any person who 
witnesses or experiences discrimination must report it immediately in order to facilitate early, 
effective, efficient, and impartial investigation and intervention by the City.” Accordingly, the 
City initiated the investigation process. 

On February 13, 2019, the City received a formal complaint by City Employee #1 alleging that 
Councilmember Krohn engaged in conduct that violated the City’s Administrative Procedure 
Order Section II #1B, Respectful Workplace Conduct policy (Policy #2) and Policy #1 at the 
City Council meeting on February 12, 2019. 

On February 22, 2019, Councilmember Meyers submitted a complaint to the City stating that 
Councilmember Glover engaged in conduct that violated Policy #2 on two separate occasions. In 
addition, in April of 2019, Councilmember Meyers informed the investigator she believed 
Councilmember Glover treated men and women differently, in violation of Policy #1. 

Subsequent to the February complaints, two other City employees also reported allegations that, 
if substantiated, would constitute violations of Policies #1 and #2 by both Councilmember Krohn 
and Councilmember Glover. Employee #2 complained to the City in late March about 
disrespectful conduct by Councilmember Krohn on three separate instances which s/he believed 
violated Policy #2. Employee #4 reported in May of 2019 that Councilmember Glover violated 
Policy #2 between 2017 and specifically on May 3, 2019. 




Because there were allegations made by and against Councilmembers and to ensure a fair and 
impartial investigation in accordance with Policy #1 and Council Policy 25.2 “Discrimination, 
Harassment, Retaliation, And Respectful Workplace Conduct Policy” (Policy #3), the City 
retained the services of Joe Rose of the Rose Law, APC in March 2019 to conduct an 
independent investigation into the initial complaints. The scope of Mr. Rose’s investigation 
subsequently expanded to include the complaints by Employee #2 and Employee #4 in May 
2019. Mr. Rose had not previously work for the City before this investigation nor did he have a 
prior relationship with any of the complainants or subjects in the investigation. The investigation 
was completed in July 2019. 

The Process : In accordance with Policies #1, #2, and #3, the Human Resources Director 
determined that an independent investigation was necessary to resolve the issues of the 
complainants. Upon conclusion of the investigation, a report was issued with Mr. Rose’s findings 
on each complaint (Investigation Report). The Investigation Report was provided to the Human 
Resources Director who is required to make a determination on whether there is sufficient 
evidence to substantiate a violation of City’s Policies #1, #2 and/or #3. In addition, the policies 
allow the Human Resources Director to make recommendations on disciplinary action or any 
other remedial actions if there are violations of the policies. 

If an allegation is substantiated against a City employee, the Human Resources Director will 
recommend an appropriate form of disciplinary action. In this case, however, any sustained 
violation of the policy would be against an elected official (i.e. Councilmembers Glover and/or 
Krohn). As such, the City’s management team does not have any legal authority to impose any 
form of discipline for a violation of a City policy. 

During the investigation, complainants were informed that their testimony would be kept 
confidential. The City received multiple requests under the Public Records Act for the 
complaints and the Investigation Report from various media outlets. The City’s special legal 
counsel on labor and employment matters advised the City that the Public Records Act required 
the City to release the Investigation Report and some of the associated documents because the 
public’s right to know how its elected officials are performing their duties and how the City 
responds to allegations of misconduct by them outweigh any privacy rights of any individual 
who participated in the investigation. However, the City has taken steps to protect the 
confidentiality of the names of the complainants who are City employees and of citizen 
witnesses by redacting identifying information to the extent possible from the Investigation 
Report. 

The Investigation Report : The Investigator was provided access to all information he requested 
and permitted to interview all witnesses that he deemed appropriate. The investigation was 
conducted from March to late July 2019. The results of the investigation as determined by Mr. 
Rose are as follows: 


Councilmember Glover: 

• One complaint of a violation of the Administrative Procedure Order Section II 
#1B, Respectful Workplace Conduct Policy was substantiated. 

• Three complaints of Administrative Procedure Order Section II #1B, Respectful 
Workplace Conduct Policy were not substantiated. 
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• Three complaints of a violation of City Council Policy 25.2 Discrimination, 
Harassment, Retaliation, and Respectful Workplace Conduct Policy were not 
substantiated. 

Councilmember Krohn: 

• One complaint of a violation of the Administrative Procedure Order Section II 
#1B, Respectful Workplace Conduct Policy was substantiated. 

• Two complaints of Administrative Procedure Order Section II #1B, Respectful 
Workplace Conduct Policy were not substantiated. 

• Three complaints of a violation of City Council Policy 25.2 Discrimination, 
Harassment, Retaliation, and Respectful Workplace Conduct Policy were not 
substantiated. 

As the Human Resources Director, it was my role to review the investigation report and relevant 
City policies and then make a determination if there is sufficient evidence to substantiate a 
violation of the City’s Policies #1, #2 and #3. After conducting my review of the investigation 
report and discussing the Investigators findings with the complainants and subjects of the 
investigation, I affirmed the findings of the Investigator. 

Investigation Recommendations: 

In addition, I concur with the following recommendations set forth in the Investigation Report: 

1. Councilmembers should receive training on Policies #1, #2, #3 and City Charter 
section 809. 

2. Councilmembers should participate in professional mediation and conflict 
resolution. 

3. City Staff should review its post-election onboarding process for new City 
Councilmembers. 

4. Councilmembers should avoid making public accusations of misconduct or bad 
faith against one another and against staff without first attempting to address 
concerns with the person. 

5. Utilizing photographs of employees in presentations by Councilmembers should 
be coordinated through the City Manager’s office. 

Additional Recommendations : 

As elected officials Councilmembers must hold yourselves to a higher standard. 

Councilmembers occupy positions of authority over employees, real or perceived, which creates 
an imbalance of power and should never be used to undermine an employee’s ability to do their 
job. 

Opinions on policy matters may differ, and political discourse is important to our democracy. 
Question, and if appropriate, criticism of ideas, policies, programs or outcomes are acceptable. 
However, this should not be done in a manner that questions the competency and perceived 
motive of the individuals involved. Mocking, belittling, speaking as if interrogating an employee 
while at the dais, implying staff is hiding or providing false information or is deliberately 
undermining Councilmembers is not acceptable. While those types of behaviors may not violate 
the City’s policies, they create an environment which is not collaborative, is unproductive, 
demoralizing and ultimately may lead to staffs’ departures. 
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“Governance of a City relies on the cooperative efforts of elected officials, who set policy, and 
the City Manager and staff who implement and administer the Council’s policies. Therefore, 
every effort should be made to be cooperative and show mutual respect for the contributions 
made by each individual for the good of the community. ” League of California Cities 

Although several allegations against the subjects of the investigation were not substantiated, I 
encourage all Councilmembers as the elected leaders of the City to conduct themselves with the 
highest form of civility when dealing with City employees and the public. When 
Councilmembers do not conduct themselves in this manner, it can contribute to low employee 
morale and impact an employee’s ability to be creative and productive. It also detracts from the 
City’s mission as a whole and the mission of each Councilmember who seeks to passionately 
represent their constituents. I also encourage each Councilmember to embrace the 
recommendations and not allow these events to hinder their passionate representation of the 
citizens of Santa Cruz. 

In addition to the recommendations provided by the Investigator, I recommend the Council form 
a subcommittee of two members to develop a code of ethics policy for the members of the City 
Council. 

Fiscal Impact : 

The cost to date for the investigation and legal counsel is $18,219. Funds are available in the 
Human Resources Department budget. There will also be costs associated with obtaining the 
services of a mediator, to be determined at a later time. 


Attachments: 

Policy #1: Administrative Procedure Order Section II, #1A 

Discrimination/Harassment/Retaliation Policy Implementation and Complaint 
Procedure 

Policy #2: Administrative Procedure Order Section II #1B, Respectful Workplace Conduct 
Policy 

Policy #3: Council Policy 25.2 Discrimination, Harassment, Retaliation, and Respectful 
Workplace Conduct Policy 
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City of Santa Cruz 
Administrative Procedure Order 
Section II, #1A (Revised April 2017) 


II-1A 


TO: Department Heads 

SUBJECT: DISCRIMINATION/HARASSMENT/RETALIATION POLICY 

IMPLEMENTATION AND COMPLAINT PROCEDURE 


PURPOSE 

The purpose of this document is to confirm the City’s commitment to prohibit and prevent 
unlawful discrimination, harassment, and retaliation in employment, and provide a City 
complainant an investigation procedure to resolve complaints of alleged discrimination, 
harassment, or retaliation in violation of the law or City Council Policy 25.2 ( Discrimination, 
Harassment, and Respectful Workplace Conduct Policy). 

POLICY 

It is the policy of the City of Santa Cruz to maintain and promote a working environment free 
from discrimination, harassment, and retaliation, and to provide all current and prospective 
employees, contractors, interns, and volunteers with equal opportunity in employment regardless 
of race, religious creed (including religious dress and grooming practices), color, national origin 
(including language use restrictions), ancestry, disability (mental and physical), medical 
condition, sex, gender (including gender identity and gender expression), physical 
characteristics, marital status, age, sexual orientation, genetic information (including family 
health history and genetic test results), organizational affiliation, and military and veteran status 
(later referred to collectively as “Protected Categories”) or any other consideration made 
unlawful by local, State, or Federal law. 

This policy is promulgated in recognition of the fact that conduct of the type prohibited by this 
policy, if allowed to exist, not only violates Federal, State, and municipal law, but also serves to 
undermine employee integrity, create low employee morale, reduce employee productivity, and 
cause skilled and valuable workers to leave their City employment. All of this, in turn, is 
detrimental to the general health and welfare of the community, which depends upon a highly 
motivated and skilled body of City employees to deliver essential municipal services. 

The City Council acknowledges and understands that in order to implement a policy of this type, 
it is essential that all persons who witness or experience discrimination, harassment, or 
retaliation report it immediately in order to facilitate early, effective, efficient, and impartial 
investigation and intervention by the City. Accordingly, any retaliation against a person for 
filing a complaint, reporting discrimination, harassment, or retaliation which he or she has 
witnessed, or assisting in an investigation is strictly prohibited. Employees found to have 
participated in retaliatory action in contravention of this policy shall be subject to disciplinary 
action up to and including termination. 
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In implementing the policy, the rights of free speech and association shall be accommodated in a 
manner consistent with applicable Federal and State law and in a manner consistent with the 
intent of the policy. 

DISSEMINATION OF POLICY AND TRAINING 

All employees, supervisors, and managers shall receive a copy of this Administrative Procedure 
Order and City Council Policy 25.2 and shall also attend sexual harassment and cultural diversity 
training according to the following schedule: 

1) All New Employees - Harassment/Discrimination/Retaliation Prevention Training, and 
Cultural Diversity Training, within the first year of hire. 

2) Supervisors - Cultural Diversity Training within the first year of hire, 
Harassment/Discrimination/Retaliation Prevention Training within six months of gaining 
supervisory responsibilities, and refresher training no less frequently than every two 
years. 

Posters explaining local, State, and Federal non-discrimination laws will be prominently 
displayed in the Human Resources Department. 

REASONABLE ACCOMMODATION FOR DISABILITY (in accordance with Title II of the 
Americans with Disabilities Act of1990, and as amended by the ADA Amendments Act of2008) 

Disability is defined as: a) a physical or mental impairment that substantially limits one or more 
major life activities, b) having a documented record of such an impairment, or c) being regarded 
as having such an impairment. 

Accommodation is any change in the work environment or in the way things are customarily 
done that enables an individual with a disability to enjoy equal employment opportunities. It 
means modifications or adjustments to: a) a job application process to enable an individual with 
a disability to be considered for the position, b) the work environment in which a position is 
performed so that a person with a disability can perform the essential functions of the position, 
and c) enable individuals with disabilities to enjoy equal benefits and privileges of employment 
as employees without disabilities enjoy. 

I. Inclusions 

Accommodation includes making existing facilities and equipment used by employees 
readily accessible to and usable by individuals with disabilities. Accommodation applies to: 
a) all employment decisions and to the job application process, b) all services and programs 
provided in connection with employment, c) non-work facilities provided in connection with 
employment, and d) known disabilities only. 

II. Exclusions 

Accommodation is not required if: a) it eliminates essential functions of a position from the 
person’s job, or b) adjustments or modifications requested are primarily for the benefit of the 
person with a disability. The law does not require an accommodation that imposes an “undue 
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hardship” on the operation of the City. Undue hardship means significant difficulty or 
expense incurred in the provision of accommodation relative to the operation of the City’s 
program and includes, but is not limited to, financial difficulty. Undue hardship refers to any 
accommodation that would be unduly costly, extensive, substantial, disruptive, or that would 
fundamentally alter the nature or operation of the City. Whether a particular accommodation 
will impose an undue hardship is determined on a case-by-case basis. The following factors 
will be considered in determining whether an accommodation would create undue hardship: 
a) the nature and cost of the accommodation, b) the financial resources of the City, c) the 
number of employees, and d) the type of operations of the City, including the composition 
and functions of its workforce. 

III. Determining the Appropriate Accommodation 

Where a particular accommodation would result in an undue hardship, the City must 
determine if another accommodation is available that would not result in an undue hardship. 
If a qualified individual with a disability requests the provision of a reasonable 
accommodation, the City shall engage in an informal, interactive process with the person 
with a disability which identifies the precise limitations resulting from the disability and 
potential accommodations that could overcome those limitations. The accommodation 
process shall generally involve five (5) steps. 

• First, the City shall analyze the particular job at issue and determine its purpose and 
essential functions. 

• Second, the City shall consult with the individual with a disability to ascertain the 
precise job-related limitations imposed by the individual’s disability. 

• Third, the City shall consult with the individual with a disability and, if desired by the 
agency, the appropriate rehabilitation or ergonomics consultant to identify potential 
accommodations and the necessary modifications. 

• Fourth, the City shall assess the effectiveness of each potential accommodation with 
regard to enabling the individual to perform the essential functions of the position. 

• Finally, the City shall consider the preference of the individual to be accommodated 
and select and implement the accommodation that is most appropriate for both the 
employee and the agency. 

DISCRIMINATION. HARASSMENT. AND RETALIATION COMPLAINT PROCEDURE 

This complaint procedure is available to City of Santa Cruz employees and individuals who 
believe that they have been subjected to discrimination, harassment, and/or retaliation in relation 
to employment with the City of Santa Cruz. 

Complainants, and employees alleged to have engaged in discrimination, harassment, or 
retaliation, may choose to be represented at any or all steps in the complaint process. 

I. Filing a Complaint 

Complaints may be submitted to an employee’s immediate supervisor, any supervisor or 
manager within or outside the department, the department head, or Human Resources 
Department within one (1) year of the date the alleged action occurred. Any City of Santa 



Administrative Procedure Order 
Section II, #1A (Revised April 2017) 
Page 4 


II-1A 


Cruz supervisor, manager, or department head who receives a discrimination or harassment 
complaint shall notify the Human Resources Department immediately upon receipt of the 
complaint. Complaints may be presented orally or in writing. 

Written complaints should include the following information: 

• The name, address, and telephone number of the complainant. 

• The basis for the alleged discrimination or harassment (protected category and/or 
retaliation). 

• The specific discriminatory practice(s) or incident(s) that have occurred. 

• The names of any persons thought to be responsible for the 
discrimination/harassment. 

• The remedy the complainant is seeking as a result of the complaint. 

• The name, address, and telephone number of the complainant’s representative, if any. 

If complainants wish to file the complaint in person and receive assistance, they may contact 
the Human Resources Department to schedule an appointment with a staff investigator. 

II. Investigation and Resolution 

After reviewing the complaint, the Human Resources Director shall determine if an 
investigation is necessary to resolve the issues of the complaint and, if so, authorize and 
supervise the investigation of the complaint by a qualified person. The complainant will be 
contacted by the investigator upon the investigator’s receipt of the complaint and will be kept 
apprised of the status of the investigation. The investigation will be documented and tracked 
for reasonable progress and appropriate due process. Every effort will be made to conclude 
the investigation within one hundred and twenty (120) calendar days of receipt of the 
complaint. 

The Human Resources Director will not proceed with the investigation of a complaint if the 
complaint contains no assertion that the alleged acts occurred based on one or more of the 
protected categories or if a nexus cannot be established between the alleged act(s) and 
discrimination based on any of the protected categories. 

When the investigation is completed, the Human Resources Director will determine if there 
is sufficient evidence to substantiate a violation of the City’s Discrimination, Harassment, 
and Retaliation Policy and if remedial action is necessary to resolve the issues of the 
complaint. The complainant, alleged perpetrator/harasser, and department head(s) will be 
notified of the Human Resources Director’s determination. If discipline is imposed, the 
discipline will not be communicated to the complainant. 

If it would present a conflict (or the appearance of such) for the review and investigation of a 
complaint to be conducted by the Human Resources Department, the City Manager will be 
responsible for this process. 
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III. City Manager Review 

Complainants who are not satisfied with the Human Resources Director’s determination may 
request a review by the City Manager (or his/her representative), in writing, within ten (10) 
workdays following receipt of the Human Resources Director’s determination. The City 
Manager (or his/her representative) shall review the complainant’s written appeal and the 
investigative findings and shall render a written decision within thirty (30) workdays 
following the review. 

IV. Additional Remedies 

Current City employees covered by a memorandum of understanding that includes arbitration 
as the final step in the grievance process may request that the matter be taken to arbitration in 
accordance with the specific procedures contained in the applicable memorandum of 
understanding. 

In addition, all complainants may file complaints of discrimination, harassment, or retaliation 
with the State of California Department of Fair Employment and Housing and the Federal 
Equal Employment Opportunity Commission, whether or not complainants choose to use the 
City of Santa Cruz’ complaint procedure. Time limits for filing complaints with State and 
Federal compliance agencies vary, and those agencies should be contacted directly for 
specific information. The addresses and telephone numbers (as of the revision date of this 
procedure) are: 

California Department of Fair Employment and Housing 

Bay Area Regional Office 

39141 Civic Center Drive, Suite 250 

Fremont, CA 94538 

Phone: (800) 884-1684 

For Persons with a Hearing Impairment: (800) 884-1684 or TTY at (800) 700-2320 
E-mail: contact.center@dfeh.ca.gov 

United States Equal Employment Opportunity Commission 

San Jose Local Office 

96 North Third Street, Suite 250 

San Jose, CA 95112 

Phone: (800)669-4000 

Fax: (408)291-4539 

TTY: (800)669-6820 

ASL Video Phone: (844)234-5122 
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TO: Department Heads 

SUBJECT: RESPECTFUL WORKPLACE CONDUCT 


PURPOSE 

The City of Santa Cruz is committed to maintaining and promoting a respectful work 
environment. Council Policy 25.2 {Discrimination and Harassment Policy), Administrative 
Procedure Order II-1A {Discrimination/Harassment Policy Implementation and Complaint 
Procedure), and this Administrative Procedure Order establish behavioral and workplace 
standards to support a culture of collaboration, inclusion, and productivity. 

POLICY 

It is the intent of the City of Santa Cruz that all employees, volunteers, Councilmembers, 
Commissioners, customers, contractors, and visitors to the City’s worksites or places where City 
work is conducted enjoy a positive, respectful, and productive work environment free from 
behavior, actions, or language constituting a violation of this Respectful Workplace Conduct 
Policy. Such conduct may include, but is not limited to, the following as perceived by a 
reasonable person: repeated infliction of verbal, written, or social media abuse such as the use of 
derogatory remarks, epithets, or insults; physical conduct that is threatening, intimidating, 
bullying, or humiliating; or the sabotage or undermining of a person’s work performance. 
Incorporated by reference in this policy is the amendment to §12950.1 of the California 
Government Code created by Assembly Bill 2053 (effective January 1, 2015) adding to the 
supervisory training requirement the subject matter “prevention of abusive conduct.” 

Employees found to have participated in actions constituting a violation of this policy shall be 
subject to disciplinary action up to and including termination. Volunteers found to have 
participated in actions constituting a violation of this policy may be subject to termination of 
their volunteer relationship with the City. If a complaint involves the conduct of a contractor, 
Human Resources will inform the contractor of the behavior and request prompt, appropriate 
action. The City reserves the right to prohibit a contractor’s individual employee(s) from 
entering City-owned property/premises. Councilmembers, Commissioners, customers, and 
visitors who engage in conduct in violation of this policy are subject to action on the part of the 
City intended to stop the conduct and protect others. Executives, managers, and supervisors who 
know or should know of conduct in violation of this policy and who fail to report such behavior 
or fail to take prompt, appropriate action when such conduct is observed or reported may be 
subject to disciplinary action up to and including termination. In implementing the policy, the 
rights of free speech and association shall be accommodated in a manner consistent with 
applicable Federal and State law and in a manner consistent with the intent of the policy. 



Administrative Procedure Order 
Section II, #1B (Effective April 2017) 
Page 2 


II-IB 


All employees shall receive a copy of this policy when they receive Council Policy 25.2 
(Discrimination and Harassment Policy) and Administrative Procedure Order II-1A 
{Discrimination/Harassment Policy Implementation and Complaint Procedure). 

I. Definition 

Disrespectful Conduct: Any one or all of the following as perceived by a reasonable 
person: 

1) Use of language that is intended to be, or perceived by a reasonable person to be, 
demeaning, berating, humiliating, threatening, bullying, offensive, insulting, 
slanderous, or malicious rumor-spreading; 

2) Conduct that a reasonable person would find disruptive, abusive, threatening, 
intimidating, aggressive, or insubordinate; and/or 

3) Acts to undermine or interfere with an employee’s work performance. 

A single act shall not constitute disrespectful conduct unless especially severe and egregious. 

II. Responsibilities 

a. Employees, Volunteers, Councilmembers, Commissioners, Customers, Contractors, 
and Visitors: All persons are required to behave respectfully and to refrain from 
disrespectful behaviors, and are expected to: 

• Recognize when they or others are being subjected to disrespectful conduct and 
not condone or ignore it; 

• Bring the situation to the attention of a supervisor or the next person in the chain 
of command, department director, or Human Resources Department, or where 
physical safety is concerned, contact emergency services (9-1-1); 

• Understand that someone’s intent does not excuse otherwise disrespectful conduct 
and/or relieve them from being held accountable for their actions; and 

• Address, if possible, inappropriate behavior directly with the person engaging in 
such conduct in a professional and nonconfrontational manner. 

b. Executives, Managers, and Supervisors: Executives, managers, and supervisors are 
responsible for demonstrating respectful personal behavior towards all coworkers and 
visitors, as well as to set an example of respectful behavior as a model for City 
employees, volunteers, and visitors. In addition to this responsibility and the 
expectations listed above, executives, managers, and supervisors are expected to: 

• Maintain a level of awareness with their staff sufficient to know if disrespectful 
behavior is occurring; and 

• Maintain a level of open communication with their staff that encourages them to 
report instances of disrespectful behavior that have occurred; 
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• Encourage the reporting of instances of disrespectful behavior by making this 
policy known to all employees; 

• Promptly address all observed disrespectful behavior; 

• Take reports and complaints of disrespectful behavior seriously and, if deemed 
appropriate following consultation with their immediate supervisor, attempt to 
independently confirm whether or not the reported behavior occurred or is 
occurring, without divulging the identity of the reporting party; and 

• Promptly report complaints to a supervisor, the department director, and Human 
Resources Department. 

III. Retaliation 

The City maintains a strict stance of no tolerance for retaliation against anyone for bringing a 
complaint or participating in an investigation. Under no circumstances will anyone be 
disciplined, demoted, or otherwise retaliated against for reporting, disclosing, or bringing a 
Respectful Workplace Conduct complaint to the attention of the City. Employees found to 
have participated in retaliatory action in contravention of this policy shall, therefore, be 
subject to disciplinary action up to and including termination. 

a. Anyone who believes they have been retaliated against because they filed a 
complaint, participated in an investigation, or reported observing a violation of the 
Respectful Workplace Conduct Policy should report this behavior to their supervisor, 
department director, or Human Resources Department. 

b. Complaints of retaliation will be investigated promptly. 

PROCEDURE 

I. Filing a Respectful Workplace Conduct Complaint 

Any person who observes or perceives they have been subjected to conduct by another 
person believed to be a violation of this policy may initiate the complaint process by 
notifying their immediate supervisor, department director, or Human Resources Department. 

a. Complaints may be submitted to an employee’s immediate supervisor, any supervisor 
or manager within or outside the department, the department director, or Human 
Resources Department within thirty (30) days of the date the alleged action occurred. 
Any City of Santa Cruz supervisor, manager, or department director who receives a 
complaint shall notify an appropriate supervisor/manager/director and Human 
Resources upon receipt of the complaint. 

b. If a complainant wishes to fde the complaint in person and receive assistance, they 
may contact the Human Resources Department to schedule an appointment. 

c. Written complaints should include the following information (it is recommended but 
not required to use the “Respectful Workplace Conduct Complaint Form”); 
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• The name, address, and telephone number of the complainant. 

• The specific disrespectful practice(s) or incident(s) that have occurred, 
including retaliation. 

• The names of any persons thought to be responsible for the disrespectful 
behavior. 

• The remedy the complainant is seeking as a result of the complaint. 

• The name, address, and telephone number of the complainant’s representative, 
if any. 

II. Investigation 

After reviewing the information contained in the complaint, the staff member who received 
the complaint within the department of the complainant will, in consultation with his or her 
immediate supervisor, determine if the complaint can be resolved within the department or if 
there is sufficient complexity to warrant a formal investigation. If so determined, the 
department director will be consulted and the Human Resources Department will coordinate 
and conduct (or delegate responsibility for coordinating and conducting) an investigation. 

The investigation will proceed within the following guidelines: 

a. Steps will be taken to ensure employees are protected from further violations. 

b. Complaints will be dealt with in a discreet and confidential manner, to the extent 
possible. 

c. All parties are expected to cooperate with the investigation and are required to keep 
information regarding the investigation confidential. Failure to cooperate or maintain 
confidentiality could result in disciplinary action up to and including termination. 

d. Employees who are the subject of an investigation into actions constituting a possible 
violation of this policy may request to have representation. The right to 
representation may be required for members of the Police and Fire bargaining units. 

e. The complainant, the employee subject to the investigation, and all witnesses will be 
informed that retaliating against a person for making a complaint and/or participating 
in an investigation will not be tolerated and could result in disciplinary action up to 
and including termination. 

III. Resolution of the Complaint 

If a complaint is substantiated, the employee subject to the investigation will be notified of 
the appropriate disciplinary action that will be taken. 

a. The complainant will be notified if any part of a complaint is substantiated and if 
action has been taken. The complainant will not be told the details of the action, 
including discipline. 
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b. Both the complainant and the employee subject to the investigation will be notified if 
a complaint is not substantiated. 

IV. Withdrawal of Complaint 

The complaint or any part of the complaint may be withdrawn at any time by the 
complainant; however, the request for such withdrawal must be in writing and state the 
reasons for the request. The Human Resources Department will review the request for 
withdrawal in order to determine whether or not it was the result of restraint, interference, 
coercion, discrimination, retaliation, or reprisal. An investigation may still proceed if a 
complaint is withdrawn. 

V. Records 

All records of complaints and investigations, whether substantiated, unsubstantiated, or 
withdrawn, will be maintained in confidence by the Human Resources Department. 

Only documentation of disciplinary action imposed as a result of a sustained complaint is 
maintained in the employee’s personnel file. 

DEFINITIONS OF TERMINOLOGY 

Abusive Conduct : Conduct of an employer or employee in the workplace or on social media, 
undertaken with malice that a reasonable person would find hostile or offensive and unrelated to 
an employer’s legitimate business interests. Abusive conduct may include repeated infliction of 
written or verbal abuse, including the use of social media, such as the use of derogatory remarks, 
insults, and epithets, verbal or physical conduct that a reasonable person would find threatening, 
intimidating, or humiliating, or the sabotage or undermining of a person’s work performance. A 
single act shall not constitute abusive conduct, unless especially severe and egregious. 

Aggressive : Demonstrating unduly forceful behavior. 

Bullying : Conduct, either direct or indirect, that harms one or more individuals, not limited to 
behaviors that cause physical harm. Bullying may be verbal (including oral and written language 
as well as the use of social media) or nonverbal, may involve a real or perceived imbalance of 
power, and often includes behaviors described above as Abusive Conduct. 

Derogatory : Behavior that is disparaging or belittling in attitude that aims to detract or diminish. 

Disrespectful Conduct : 

1) Use of language that is intended to be, or would be perceived by a reasonable person to be, 
demeaning, berating, humiliating, threatening, rude, bullying, offensive, insulting, 
slanderous, or malicious rumor-spreading; 

2) Conduct that a reasonable person would find disruptive, abusive, threatening, intimidating, 
aggressive, or insubordinate; and 

3) Acts to undermine or interfere with an employee’s work performance. 
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A single act shall not constitute disrespectful conduct, unless especially severe and egregious. 

Epithet : A word or phrase meant to characterize a person or thing, particularly in a negative or 
derogatory manner. 

Humiliate : To disgrace, belittle, or make another appear foolish. 

Insolent : Speaking or behaving in a way that is disrespectful or insulting. 

Insult : To use offensive or disrespectful epithets towards others. 

Intimidate : To behave in a manner that would cause a reasonable person to fear physical or 
emotional damage or harm. 

Malice : A willful and conscious disregard of the feelings, rights, or safety of others. 

Respectful Conduct : Behavior that expresses consideration of others’ identities, viewpoints, and 
beliefs; restraint from behaviors that would be considered disrespectful conduct. 

Retaliation : Verbal, nonverbal, or physical conduct or actions including the use of social media 
intended to injure or harm someone as a response to an action taken or perceived to have been 
taken; revenge. 

Sabotage : The deliberate undermining of a person’s work performance. 

Threatening : Acting in a deliberately frightening quality or manner. 

EXAMPLES OF BEHAVIORS 

I. Examples of Respectful Behavior : 

Every person is expected to abide by these values and standards of respectful interpersonal 
behavior, communication, and professionalism: 

• We respect and value the contributions of all members of our community; 

• We listen first and take responsibility for all our behaviors, including all verbal and 
nonverbal actions; 

• We treat coworkers and others with respect, civility, and courtesy; 

• We work honestly, effectively, and collegially; 

• We respond promptly, courteously, and appropriately to requests for assistance or 
information; 

• We use conflict management skills, together with respectful and courteous verbal 
communication, to effectively manage disagreements; 

• We encourage and support all coworkers and others in developing their individual 
conflict management skills and talents; 
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• We have an open and cooperative approach in dealings with employees, recognizing 
and embracing individual differences; 

• We recognize that differing social and cultural standards may mean that behavior that 
is acceptable to some may be perceived as unacceptable or unreasonable to others; 

• We abide by all applicable rules, regulations, and policies and address any 
dissatisfaction with, or violation of, policies and procedures through appropriate 
channels; 

• We demonstrate commitment to a culture where all coworkers cooperate and 
collaborate in using best practices to achieve positive work-related outcomes; and 

• We are responsible stewards of resources and human assets to achieve excellence and 
innovation in the service to our community. 

II. Examples of Disrespectful Behavior 

Every person is expected to refrain from exhibiting disrespectful behavior. Examples of 
disrespectful behavior can include, but are not limited to, the following: 

• Use of threatening or abusive language, or language that is intended to be, or is 
perceived by others to be, demeaning, berating, humiliating, or offensive; 

• Intentionally ignoring someone, picking on an individual or group, or bullying; 

• Making threats of violence, retribution, or financial harm; shouting or engaging in 
other speech, conduct, or behaviors that are reasonably perceived by others to 
represent intimidation; 

• Using racial or ethnic slurs; demonstrating racial, gender, sexual orientation, or 
cultural bias (see also 1) City Council of Santa Cruz Policy 25.2 (Discrimination and 
Harassment Policy), and 2) Administrative Procedure Order II-1 A, 
{Discrimination/Harassment Policy Implementation and Complaint Procedure))', 

• Making or telling jokes that are intended to be or that are reasonably perceived by 
others to be derogatory, crude, or offensive; teasing, name-calling, insulting, 
ridiculing, or making someone the brunt of pranks or practical jokes; 

• Using sarcasm or cynicism directed as a personal attack on others; 

• Spreading malicious rumors or gossip; 

• Throwing instruments, tools, office equipment, or other items as an expression of 
anger, criticism, or threat, or in an otherwise disrespectful or abusive manner; 

• Making comments or engaging in behavior that is untruthful or directed as a 
dishonest personal attack on the professional or personal conduct of others; 

• Retaliation; 

• Sabotage; and 

• Insubordination: Not submitting to authority; being disobedient to proper direction 
from an organizational superior, including, but not limited to, refusal to do an 
assigned job, refusal to render assistance, refusal to work overtime when mandatory, 
insolent response to a work order, or unreasonable delay in carrying out an 
assignment. 
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Respectful Workplace 
Conduct Complaint Form 


SECTION I. Complainant Information (Person filing this complaint) 

Name: _ 

Address: _ 

Phone: _ 

Position: _ 

Supervisor: _ 

SECTION II. Respondent Information (Person this complaint is being filed against) 
Name: _ 

Job Title: _ 

Department: _ 

SECTION III. Description of Complaint 

Date and Time of Incident: _ 

Location of Incident: _ 

1. Please provide a description of the incident(s) constituting the alleged violation. 
Include the person(s) involved, and the name(s), and contact information of any 
person(s) who may have knowledge of the incident(s). (Attach additional sheets if 
necessary.) 
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2. What is the remedy being sought for this complaint? 


SECTION IV. Confidentiality 

To the extent possible, it is the intention of the City to protect the confidentiality of any person 
who contacts the City for the purpose of seeking information, assistance, or counseling regarding 
this Policy. Information given to the City in the course of an internal investigation is not 
confidential; however, except as required by Public Records laws or the requirements of a 
thorough investigation, the City will release information only on a “need-to-know” basis. If you 
have questions about personal safety or personal privacy, you should discuss these questions 
with the Human Resources Department, your union representative, or your own attorney prior to 
providing information. 

I have read and understand the City’s Respectful Workplace Conduct Policy and declare that the 
information contained herein is true and correct. 


Signature of Complainant Date 

Internal Use Only: 

Complaint Received by: _ 

Signature: _ 

Date Received: 
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COUNCIL POLICY 25.2 


POLICY TITLE DISCRIMINATION. HARASSMENT. RETALIATION. AND 
RESPECTFUL WORKPLACE CONDUCT POLICY 

POLICY STATEMENT 

It is the policy of the City of Santa Cruz to maintain and promote a working environment free from 
abusive conduct, discrimination, harassment, and retaliation; and to provide all current and 
prospective employees, Councilmembers, contractors, unpaid interns, and volunteers with equal 
opportunity in employment regardless of race, religious creed (including religious dress and 
grooming practices), color, national origin (including language use restrictions), ancestry, disability 
(mental and physical), medical condition, sex, gender (including gender identity and gender 
expression), physical characteristics, marital status, age, sexual orientation, genetic information 
(including family health history and genetic test results), organizational affiliation, and military and 
veteran status (all of which are later referred to as “Protected Categories”), or any other consideration 
made unlawful by local, State or Federal law. 

This policy pertains to all aspects of employment with the City or the application for employment 
with the City including, but not limited to, recruitment, selection, placement, assignment, 
compensation, benefits, training, transfer, promotion, evaluation, discipline, and termination. 

This policy prohibits unlawful harassment, discrimination, and retaliation by supervisors, managers, 
co-workers, and third parties such as vendors or customers. 

Definitions : 

Discrimination as used in this policy is defined as the treatment or consideration of, or making a 
distinction in favor of or against, an employee on the basis of any of the above-listed protected 
categories including, but not limited to, any of the following forms: 

a) basing an employment decision on a job applicant’s or an employee’s protected status; 

b) treating an applicant or employee differently with regard to any aspect of employment because of 
their protected status; 

c) offering an employment benefit in exchange for sexual favors; 

d) threatening negative consequences if an employee declines a sexual advance; 

e) engaging in harassment, as more specifically defined below; and 

f) taking adverse employment action (i.e., demotion, transfer, discipline, or termination) against an 
employee based on the employee opposing discrimination in the workplace; assisting, supporting, 
or associating with a member of a protected category who complains about discrimination, or 
assisting in an investigation of discrimination. 

Harassment as used in this policy is defined as the persistent disturbance or irritation of an employee 
on the basis of any of the above-listed protected categories including, but not limited to, any of the 
following forms: 

a) verbal harassment such as epithets, derogatory comments, or slurs, including on social media; 

b) physical acts such as assault or impeding or blocking movement; 

c) visual insults such as derogatory posters, drawings, or photographs; 



d) unwanted sexual advances, requests for sexual favors, and other acts of a sexual nature; and 

e) sending sexually-related emails or text messages. 

Abusive Conduct as used in this policy is defined as conduct in the workplace or on social media, 
undertaken with malice, that a reasonable person would find hostile, offensive, and unrelated to 
an employer’s legitimate business interests; it may include repeated infliction of verbal abuse, 
such as the use of derogatory remarks, insults, and epithets, verbal or physical conduct that a 
reasonable person would find threatening, intimidating or humiliating, or the sabotage or 
undermining of a person’s work performance. A single act shall not constitute abusive conduct, 
unless especially severe and egregious. 

Employee as used in this policy is defined as an individual performing business activities under 
direct supervision of another City employee and includes full-time, part-time, and temporary 
employees, contractors, unpaid interns, and volunteers. 

Equal Employment Opportunity Committee (EEOC) as used in this policy is an advisory body to the 
City Council consisting of nine (9) members, including representatives from the community 
appointed by the City Council, employees appointed by the City Manager, and employees appointed 
by various labor groups. 

Responsibilities : 

1. The City of Santa Cruz shall take reasonable steps to prevent abusive conduct, discrimination, 
harassment, and retaliation from occurring in the workplace environment, including the following: 

a) affirmatively raising the subjects of abusive conduct, discrimination, harassment and retaliation; 

b) expressing strong disapproval; 

c) maintaining and developing appropriate sanctions; 

d) informing employees of their right to raise and how to raise the issues of abusive conduct, 
discrimination, harassment, and retaliation under City policy and/or the law; and 

e) maintaining and developing methods to sensitize all concerned. 

Such behavior shall not be tolerated, condoned, or trivialized. The City is committed to take action 
against any person violating this policy which will end the prohibited conduct. City employees who 
violate this policy shall be subjected to appropriate discipline, including possible dismissal, upon 
consideration of the findings and recommendations of the City Manager or their representative. 

2. The City Manager shall fully accept and support the City’s commitment to prevent abusive 
conduct, discrimination, harassment, and retaliation as a means to assure full equal employment 
opportunity for all prospective and current employees, contractors, unpaid interns, and volunteers 
including the following: 

a) defining and assigning specific responsibilities throughout the organization for the 
development, implementation, and monitoring of this policy; 

b) appointing one (1) department head and three (3) employee representatives to the EEOC; 

c) ensuring all department heads support this policy; 

d) reviewing the recommendations of the Human Resources Director on the resolution of 
complaints appealed under the Administrative Procedure Order (APO) 

Discrimination/Harassment/Retaliation Policy Implementation and Complaint Procedure, and 
making final decisions in each such complaint; and 

e) ensuring that an EEO Report is completed and submitted annually to the City Council. 



3. The Human Resources Department (HR) Director shall be responsible for: 

a) ensuring that this policy, including its definition of abusive conduct, discrimination, 
harassment, and retaliation and the complaint procedures are disseminated to all employees; 

b) providing guidance, training sessions, and assistance to department heads, managers, 
supervisors, and employees within their areas of responsibility; 

c) investigating, resolving, and making findings and recommendations on complaints that are 
reported according to established informal and formal grievance procedures as set forth in in 
the Discrimination/Harassment/Retaliation Policy Implementation and Complaint Procedure 
APO and the Respectful Workplace Conduct APO; 

d) coordinating the annual EEO report, to include data on the make-up of the City workforce and 
the representation of protected classes, and distributing the report to the City Council, City 
staff, the public, and Federal and state agencies as requested or required; 

e) regularly reviewing and revising personnel policies, procedures, and practices to eliminate non¬ 
job-related criteria, minimize the opportunity for discrimination and harassment, and ensure 
compliance with all legal requirements for equal employment opportunity; 

f) designing, implementing, and monitoring a recruitment program to draw all qualified 
applicants; and 

g) designating an EEO Coordinator, who will assist the HR Director with EEO-related activities 
and staff the EEOC. 

4. Department Heads. Managers, and Supervisors shall all be responsible for: 

a) giving their full support to this policy through active cooperation, leadership, and personal 
example; 

b) informing employees in their respective departments or areas of responsibility of their rights 
and responsibilities regarding abusive conduct, discrimination, harassment, and retaliation 
under this policy; 

c) ensuring that their employees have equal access to training and promotional opportunities; 

d) acting to prevent abusive conduct, discrimination, harassment and retaliation from occurring; and 

e) cooperating with the HR Director in resolving complaints involving employees in their 
respective departments. 

5. Employees of the City shall be responsible for lending their personal support and cooperation in 
maintaining equal employment opportunities in the City. Employees shall cooperate fully with all 
investigations of abusive conduct, discrimination, harassment, and retaliation and implementation 
of remedial measures and shall not retaliate against complainants or witnesses. 

6. The EEOC shall act in an advisory capacity to the City Council in all matters pertaining to EEO 
and be responsible for serving as a communication channel between City employees, the 
community, the City Manager, and the EEO Coordinator on any EEO activities and concerns. 


Additional Applications and Considerations : 

• Complaints may be filed by any individual (or a representative of their choice, on their behalf) who 
feels a violation of this policy has occurred. The procedures for resolving complaints alleging 
violation of this policy are set forth in APO Discrimination/Harassment/Retaliation Policy 
Implementation and Complaint Procedure and APO Respectful Workplace Conduct. 



• Contracts with the City of Santa Cruz which contain an equal employment opportunity/non¬ 
discrimination clause shall also include language which requires those contractors to be responsible 
for ensuring that effective policies and procedures concerning the prevention of abusive conduct, 
discrimination, harassment, and retaliation exist in their companies. 

• Councilmembers, contractors, unpaid interns, volunteers, customers and visitors shall not be 
subjected to, or cause, a violation of this policy. 

• All Memoranda of Understanding entered into by the City and any employee organization shall 
contain an appropriate non-discrimination/harassment clause. 

• In applying this policy, the rights of free speech and association shall be accommodated 
consistently with the intent of this policy. Nothing in these regulations may be construed as limiting 
the City’s right to take reasonable disciplinary measures which do not discriminate on a basis 
identified in this policy. 

• Discrimination/harassment/retaliation prevention (including prevention of abusive conduct), and 
cultural diversity awareness training, is mandatory for all City employees and City 
Councilmembers. 

• All City employment announcements, brochures, procedures, advertisements, and application forms 
will state that the City is an Equal Opportunity Employer. The Human Resources Department will 
also inform all outreach recruitment and referral sources of the City’s Discrimination and 
Harassment Policy and request that sources actively recruit and refer qualified applicants from all 
sectors of the community. 

• In support of recruitment and retention efforts, City management shall consider the viability of 
participating in or developing supportive programs in such areas as: job-related skill training and 
education, job development, career counseling, transportation, day care, and health care. 

• Where groups of employees are featured in the City’s publications and communications (i.e., text 
and photographs), insofar as possible, the materials should illustrate that the City’s workforce is as 
diverse as the populace it serves. 

AUTHORIZATION: Council Policy Manual Update of November 17, 1998 

HISTORY: 

Revision by Resolution No. NS-28,533 July 24, 2012 

Revision by Resolution No. NS-28,823 September 9, 2014 

Revision by Resolution No. NS-29,220 April 4, 2017 
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2019 Complaints Against Two City Council Members 


Executive Summary 

On March 11, 2019, the City of Santa Cruz hired me to conduct an independent investigation of 
complaints made publicly by Mayor Martine Watkins during a City Council meeting on February 12, 
2019, by City Employee 1 on February 13, 2019, by Councilmember Donna Meyers on February 22, 
2019. During my investigation, additional complaints were made by City Employee 2 on April 4, 2019, 
and by City Employee 4 on April 23, 2019. These five complainants alleged violations of: 

i) the City of Santa Cruz Administrative Procedure Order Section II, #1B (Effective April 
2017), Respectful Workplace Conduct; and 

ii) ii) City Council Policy 25.2, Discrimination, Harassment, Retaliation, and Respectful 
Workplace Conduct Policy occurring between July 2018 and May 3, 2019. 

These complaints were made against City Councilmembers Drew Glover and Chris Krohn. 

Through the course of my investigation, the City gave me unrestricted access to information and 
witnesses. Once the scope of investigation was determined and agreed upon, I was given authority by 
the Human Resources Director and Special Labor and Employment Counsel Tim Davis to order 
interviewed employees to answer all questions candidly, truthfully, and honestly. I reviewed relevant 
documents provided to me by witnesses and the City. I made credibility determinations during this 
investigation as necessary. 

I gathered documents and information from witnesses and other sources. I also viewed approximately 
six (6) hours of video of City Council meetings between December 2018 and April 2019, and the audio 
recording of a Commission meeting, posted online on the City’s public Internet website. I personally 
visited the City Council chambers and the dais, visited the Ross Camp before it was closed, and visited 
areas within City Hall identified and described by witnesses. 

As in any investigation, there may be other relevant information I have not identified or collected. But 
I am confident I have obtained enough information to enable me to reach my reasoned factual findings 
and recommendations. 
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Summary of Findings 

Based upon facts I learned during my investigation, I have found: 

1. The allegations by Mayor Watkins against both Councilmembers Krohn and Glover, made 
during her public statement at the February 12, 2019 City Council meeting, that they have 
intentionally bullied her because of her gender in violation of the City’s Respectful Workplace 
Conduct policy, are not substantiated. 

2. The complaint by City Employee 1 on February 13, 2019, that Councilmember Krohn was 
disrespectful to her in one instance on February 12, 2019, in violation of the City’s Respectful 
Workplace Conduct policy is substantiated. City Employee l’s complaint that Councilmember 
Krohn’s conduct in this instance was substantially motivated by her gender is not 

substantiated. 

3. The complaint by City Employee 2 that Councilmember Krohn was disrespectful to her in three 
instances between July 2018 and September 2018, in violation of the City’s Respectful 
Workplace Conduct policy, is not substantiated. 

4. The complaint by Councilmember Meyers on February 22, 2019, that Councilmember Glover 
was disrespectful to her in two instances on February 1, 2019, in violation of the City’s 
Respectful Workplace Conduct policy, is substantiated as to one instance and not 
substantiated as to one instance. Councilmember Meyers' allegation that Councilmember 
Glover's conduct in these two instances was substantially motivated by her gender is not 
substantiated. 

5. The allegations by City Employee 4 that Councilmember Glover was disrespectful to her 
between 2017 and May 3, 2019, because of her gender in violation of the City's Respectful 
Workplace Conduct policy, are not substantiated. 


Summary of Recommendations 

I have been asked to make recommendations resulting from my investigation and findings. Therefore, 
I recommend: 

1. Councilmembers should avoid making public accusations of misconduct or bad faith against 
one another and against City staff without first privately and internally addressing these 
concerns and attempting conflict resolution and rectification when possible. 

2. All members of the City Council should receive immediate training in: 

a. City of Santa Cruz Administrative Procedure Order Section II, #1B (Effective April 
2017), Respectful Workplace Conduct; 
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b. City Council Policy 25.2, Discrimination, Harassment, Retaliation, and Respectful 
Workplace Conduct Policy; and 

c. City Charter section 809. 

3. The City Council and City staff should review its post-election onboarding process for new City 
Councilmembers to provide prompt, comprehensive, verifiable, and interactive group training 
on the policies and provisions listed in recommendation 3 above, and all other important City 
policies applicable to City Councilmembers. 

4. All members of the City Council and selected staff members should immediately participate in 
professional mediation and conflict resolution, such as via services provided by the Conflict 
Resolution Center in Santa Cruz 1 or a similar organization. 

5. Visual presentations by individual Councilmembers at City Council meetings that include 
photographs of City employees should be coordinated through the City Manager’s office rather 
than by individual direction to the City Clerk. 
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COMMUNICATIONS FROM COUNCILMEMBER KROHN TO CITY STAFF.26 

Donna Meyers, Councilmember.26 

1. Councilmember Meyers submitted a handwritten Respectful Workplace 

Conduct Complaint dated February 22,2019.26 

2. February 1,2019,11:00 a.m. meeting with Citizen 3 and Citizen 4.28 

3. Councilmember Meyers’ February 2019 meeting with Vice Mayor Cummings 

and Councilmember Glover regarding Just Cause Eviction.29 

4. Recently, Councilmember Meyers believes she and Councilmember Glover 

POLITELY IGNORE EACH OTHER .30 

5. Councilmember Meyers has observed Councilmember Glover and 
Councilmember Krohn make derogatory comments about City staff and public 

SPEAKERS FROM THE DAIS.30 

6. On February 12, 2019, Councilmember Meyers witnessed Councilmember 
Krohn laugh or make a "derogatory grunt" when City Employee 1 said, during 

HER STAFF REPORT, "IN MY PROFESSIONAL OPINION”.31 

7. AS A REMEDY TO HER COMPLAINT, COUNCILMEMBER MEYERS BELIEVES COUNCILMEMBER 

Glover must understand the City’s Respectful Workplace Conduct policy.. 32 

8. Councilmember Meyers requested a follow-up interview to revisit whether 

Councilmember Krohn and Glover treated men and women differently.32 

City Employee 4.33 


1. In 2017, City Employee 4 experienced intimidation, abuse, and demeaning 

SPEECH FROM COUNCILMEMBER GLOVER WHEN HE SERVED ON THE COMMISSION FOR 

Prevention of Violence Against Women.34 

2. Since Councilmember Glover’s election to the City Council, City Employee 4 

"feels as if she is on trial” and attacked by him.35 
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3. City Employee 4’s perception of Councilmember Glover’s involvement with her 

WORK AT THE ROSS CAMP.3 7 

4. On February 19, 2019, City Employee 4 participated in a facilitated meeting 

with the City Council.38 

City Employee 2.39 

1. Councilmember Krohn has advocated to change the City Clerk's reporting 

RELATIONSHIP FROM THE CITY MANAGER’S OFFICE TO THE CITY COUNCIL.39 

2. Councilmember Krohn complained to the City Manager’s Office that City 

Employee 2 mistakenly sent an email to the City Council with the salutation 
“Hi ladies .40 

3. City Employee 2 made a mistake in calculating the submittal deadline for the 

BALLOT ARGUMENT BY SANTA CRUZ TOGETHER IN OPPOSITION TO MEASURE M.40 

4. City Employee 2 has witnessed no threatening conduct by Councilmember 

Krohn but stated his general nature can be intimidating.42 

5. City Employee 2 has witnessed Councilmembers Krohn and Glover whisper to 

each other when someone is talking or exchange notes.42 


6. City Employee 2 observed Councilmember Krohn interrupting during the staff 


PRESENTATION ON THE AGENDA ITEM AT THE 

February 12,2019, City Council meeting.43 


7. City Employee 2 rates the current level of animosity among all City Council 


MEMBERS AS AN “8” ON A TEN SCALE.43 

Citizen 1.43 

Citizen 2.45 

Citizen 3.47 

Justin Cummings, Vice Mayor. 49 


1. Vice Mayor Cummings did not witness Councilmember Krohn laugh or scoff at 
City Employee 1.50 


2. Vice Mayor Cummings has never witnessed Councilmembers Krohn or Glover 

REFER TO THE PUBLIC USING EXPLETIVES DURING CITY COUNCIL MEETINGS.51 


3. Vice Mayor Cummings observed Councilmember Meyers was very 

UNCOMFORTABLE WHEN MEETING WITH HIM AND COUNCILMEMBER GLOVER BECAUSE OF 


Councilmember Glover’s questioning.51 

4. Vice Mayor Cummings has observed Councilmembers Krohn and Matthews 

SPEAK WITHOUT BEING RECOGNIZED BY THE MAYOR DURING MEETINGS.51 

5. Vice Mayor Cummings has seen no evidence of gender bias by either 

Councilmember Glover or Councilmember Krohn.52 


6. The first time Vice Mayor Cummings received a copy of the Respectful 

Workplace Policy was by email on February 20,2019.52 

Drew Glover, Councilmember. 52 

1. Councilmember Glover met with Vice Mayor Cummings and Councilmember 
Meyers in late-January or early-February 2019 in the courtyard conference 

ROOM TO DISCUSS THE JUST CAUSE EVICTION PROPOSAL.53 
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2. In February or March 2019, Councilmember Glover addressed Councilmember 
Meyers about her continued use of a shared conference room for 10 to 15 

MINUTES DURING HIS SCHEDULED TIME .54 

3. Councilmember Glover first knew of the Respectful Workplace Policy when 

HE RECEIVED NOTICE OF THIS INVESTIGATION. 55 

4. In Councilmember Glover’s opinion, Councilmember Meyers seems irritated 

with Councilmember Glover.56 

5. Councilmember Glover denies directing or encouraging anyone to videotape 

City staff at the Ross Camp.56 

6. The Fierce Urgency of Now .57 

7. In Councilmember Glover’s opinion, Mayor Watkins’ February 12,2019 public 

STATEMENT WAS UNEXPECTED, AND CAREFULLY WORDED TO ANNOUNCE ALLEGED 
PERCEPTIONS OF OTHER PEOPLE RATHER THAN HER OWN .58 

8. Councilmember Glover believes Mayor Watkins is inequitable and 

INCONSISTENT IN HER EXPECTATION THAT SHE MUST RECOGNIZE A COUNCILMEMBER 
BEFORE THAT COUNCILMEMBER SPEAKS .59 

9. Councilmember Glover stated he is an "intensely intentional feminist" and has 

NO ANIMUS TOWARD MAYOR WATKINS BECAUSE OF HER FEMALE GENDER .60 

10. Councilmember Glover stated he met with Mayor Watkins at noon on Friday, 

February 15,2019, regarding “harm reduction”.60 

11. City Council members attended a team building meeting for several hours 

WITH A FACILITATOR.61 

12. Councilmember Glover did not hear Councilmember Krohn laugh in a scoffing 

MANNER AT CITY EMPLOYEE 1 DURING HER STAFF PRESENTATION AT THE FEBRUARY 12 

City Council meeting.61 

13. Councilmember Glover does not laugh when Citizen 7 criticizes City staff 

DURING PUBLIC COMMENT AT CITY COUNCIL MEETINGS .61 


14. Councilmember Glover denied ever referring to any member of the public 

USING EXPLETIVES SUCH AS “BITCH” FROM THE DAIS .62 

Chris Krohn, Councilmember.62 

1. Councilmember Krohn reported he emailed Mayor Watkins twice seeking 

RECONCILIATION WITH NO REPLY .62 


2. Councilmember Krohn stated he has no interest or intention to bully or 

anger Mayor Watkins.66 

3. Councilmember Krohn denied ever using the word "bitch” and does not recall 

Councilmember Glover speaking this way.66 

4. .66 

5. Councilmember Krohn feels Mayor Watkins’ is unwilling to engage in his 

SINCERE RECONCILIATION ATTEMPTS .67 

City Policy Excerpts and Definitions.68 


1. City Council Policy 25.2, Discrimination, Harassment, Retaliation, and 

Respectful Workplace Conduct Policy.68 

2. Administrative Procedure Order Section II, #1B (Effective April 2017).70 
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Introduction 

On March 11, 2019, the City of Santa Cruz hired me to conduct an independent investigation 
of complaints made publicly by Mayor Martine Watkins during a City Council meeting on 
February 12, 2019, by a City employee on February 13,2019, and by Councilmember Donna 
Meyers on February 22, 2019. During my investigation, additional complaints were made by 
a City employee on April 4, 2019, and by a City employee on April 23, 2019. These five 
complainants alleged violations of: i] the City of Santa Cruz Administrative Procedure Order 
Section II, #1B (Effective April 2017], Respectful Workplace Conduct; and ii] City Council 
Policy 25.2, Discrimination, Harassment, Retaliation, and Respectful Workplace Conduct 
Policy occurring between July 2018 and May 3, 2019 (the “Complaints”]. 

The Complaints were made against City Councilmembers Drew Glover and Chris Krohn. 

I have completed the investigation of the Complaints. Witness statements summaries begin 
on page 8 below. My findings and recommendations are set forth beginning on page 76 
below. 

To preserve confidentiality and privacy to the extent reasonably possible, true names of 
witnesses other than current and former members of the City Council and their attorneys 
are substituted for job titles or labels such as, for example, "City Employee 1” or "Citizen 1.” 
A correlation table in Appendix A of this report provides the true names of these witnesses. 


Scope & Authority for Investigation 

Five Complaints Against Two City Councilmembers 

The scope of my investigation included the Complaints made by Mayor Martine Watkins on 
February 12, 2019, by City Employee 1 on February 13, 2019, by Councilmember Donna 
Meyers on February 22, 2019, by City Employee 2 on April 4, 2019, and by City Employee 4 
on April 23, 2019, against Councilmember Drew Glover and Councilmember Chris Krohn 
alleging violations of: 

iii] the City of Santa Cruz Administrative Procedure Order Section II, #1B 
(Effective April 2017], Respectful Workplace Conduct; and 

iv] City Council Policy 25.2, Discrimination, Harassment, Retaliation, and 
Respectful Workplace Conduct Policy occurring between July 2018 and May 3, 
2019. 
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The authority for my investigation was delegated by the Human Resources Director and 
Special Labor and Employment Counsel Tim Davis under the City's Respectful Workplace 
Conduct Administrative Procedure Order and Discrimination, Harassment, 
Retaliation, and Respectful Workplace Conduct Policy, Council Policy 25.2. 

Respectful Workplace Conduct Administrative Procedure Order 

City of Santa Cruz Administrative Procedure Order Section II, #1B (Effective April 2017], 
Respectful Workplace Conduct, requires complaints under this policy be submitted within 
thirty (30) days following the date of the alleged violation, and directs the Human Resources 
Department to coordinate and conduct, or delegate responsibility for coordinating and 
conducting, an investigation, within the following guidelines: 

a. Steps will be taken to ensure employees are protected from further violations. 

b. Complaints will be dealt with in a discreet and confidential manner, to the extent 
possible. 

c. All parties are expected to cooperate with the investigation and are required to keep 
information regarding the investigation confidential. Failure to cooperate or maintain 
cooperation could result in disciplinary action up to and including termination. 

d. Employees who are the subject of an investigation into actions constituting a possible 
violation of this policy may request to have representation. 

e. The complainant, the employee subject to the investigation, and all witnesses will be 
informed that retaliating against a person for making a complaint and/or 
participating in an investigation will not be tolerated and could result in disciplinary 
action up to and including termination. 

If a complaint is substantiated, the employee subject to the investigation will be notified of 
the appropriate disciplinary action that will be taken. 

a. The complainant will be notified if any part of a complaint is substantiated and if 
action has been taken. The complainant will not be told the details of the action, 
including discipline. 

b. Both the complainant and the employee subject to the investigation will be 
notified if a complaint is not substantiated. 

All records of complaints and investigations, whether substantiated or unsubstantiated, will 
be maintained in confidence by the Human Resources Department. 
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Discrimination, Harassment, Retaliation, and Respectful Workplace Conduct 
Policy, Council Policy 25.2 

Under the City’s Discrimination, Harassment, Retaliation, and Respectful Workplace Conduct 
Policy, Council Policy 25.2, the Human Resources Director is responsible for investigating, 
resolving, and making findings and recommendations on complaints that are reported. 

Here, the Human Resources Director and Special Labor and Employment Counsel Tim Davis 
delegated to me responsibility for conducting the investigation and making findings and 
recommendations regarding the Complaints. 


Methodology 

Through the course of my investigation, the City gave me unrestricted access to information 
and witnesses. Once the scope of investigation was determined and agreed upon, I was given 
authority by Special Labor and Employment Counsel Tim Davis and the Human Resources 
Director to order interviewed employees to answer all questions candidly, truthfully, and 
honestly. I reviewed relevant documents provided to me by witnesses and the City. 

Persons Interviewed 

I interviewed the witnesses listed below in the private office of the Human Resources 
Director, in a private conference room the City Attorney’s office, at the law office of Dawson, 
Passafuime, Bowden and Martinez in Scotts Valley, and by telephone. I conducted thirteen 
(13) interviews of twelve (12) witnesses totaling approximately 14 interview hours. 



Witness Name or 
Identifier 

Witness Title or Capacity 

Date(s) of Interview(s) 

1 

Martine Watkins 

Mayor 

April 4, 2019 

2 

City Employee 1 

City Employee 

April 4, 2019 

3 

City Employee 2 

City Employee 

April 4, 2019 

4 

Citizen 1 

Private Citizen 

April 5, 2019 

5 

Citizen 2 

Private Citizen 

April 5, 2019 

6 

Donna Meyers 

City Councilmember 

April 5 and 12, 2019 

7 

City Employee 3 

City Employee 

April 22, 2019 

8 

City Employee 4 

City Employee 

May 7, 2019 
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Witness Name or 
Identifier 

Witness Title or Capacity 

Date(s) of Interview(s) 

9 

Citizen 3 

Private Citizen 

May 10, 2019 

10 

Justin Cummings 

Vice Mayor 

May 17, 2019 

11 

Drew Glover 

City Councilmember 

May 17, 2019 

12 

Chris Kohn 

City Councilmember 

May 17, 2019 


Councilmember Drew Glover was represented during his interview by his attorney Daniel 
"Danny” Sheehan of the Romero Institute. 

Councilmember Chris Krohn was represented during his interview by his attorney Phillip A. 
Passafuime of Dawson, Passafuime, Bowden and Martinez. 

All other witnesses were unaccompanied during their interviews with me. 

At the start of each interview, I informed each witness I am outside counsel hired by the City 
to conduct a confidential administrative investigation of complaints made alleging violations 
of City of Santa Cruz Administrative Procedure Order Section II, #1B (Effective April 2017), 
Respectful Workplace Conduct, and City Council Policy 25.2, Discrimination, Harassment, 
Retaliation, and Respectful Workplace Conduct Policy, (Rev. April 4, 2017.1 gave copies of 
these policies to witnesses I interviewed in person. I directed City employees to answer all 
questions candidly, truthfully, and honestly. Witnesses who were not City employees were 
asked for their voluntary cooperation. 

All interviews were audio recorded for accuracy with the consent of the participants. 

During the investigation, I gathered documents and information from witnesses and other 
sources. I also viewed approximately six (6) hours of video of City Council meetings between 
December 2018 and April 2019, and the audio recording of a Commission meeting, posted 
online on the City's public Internet website. I visited the City Council chambers and the dais, 
visited the Ross Camp before it was closed, and visited the conference room and hallway in 
the City Manager’s office. Documents gathered are attached to this report as exhibits. As in 
any investigation, there may be other relevant information I have not identified or collected. 
But I am confident I have obtained enough information to enable me to reach the reasoned 
factual findings and recommendations contained below. 

Credibility Determinations 

I made credibility determinations during this investigation as necessary. To determine 
credibility, I generally applied the factors described in California Evidence Code section 780: 

(a) His demeanor while testifying and the manner in which he testifies. 
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(b) The character of his testimony. 

(c) The extent of his capacity to perceive, to recollect, or to communicate any matter 
about which he testifies. 

(d) The extent of his opportunity to perceive any matter about which he testifies. 

(e) His character for honesty or veracity or their opposites. 

(f) The existence or nonexistence of a bias, interest, or other motive. 

(g) A statement previously made by him that is consistent with his testimony at the 
hearing. 

(h) A statement made by him that is inconsistent with any part of his testimony at 
the hearing. 

(i) The existence or nonexistence of any fact testified to by him. 

(j) His attitude toward the action in which he testifies or toward the giving of 
testimony. 

(k) His admission of untruthfulness. 

Standard of Proof 

In weighing the available evidence, I applied the civil law preponderance of evidence 
standard of proof to make one of three possible findings: 


Unfounded: Evidence obtained through the investigation establishes 
the allegation(s) is/are false. 

Not Substantiated: The investigation failed to disclose enough evidence to 
either prove or disprove the allegation(s). 

Substantiated: Evidence obtained through the investigation establishes 
the allegation(s) is/are true. 

I applied legal reasoning and analysis as a practicing employment and public law attorney in 
making my findings and recommendations in this report. However, I express no legal opinion 
whether any person is culpable for, or a victim of, any violation of any specific civil or 
criminal federal or State law, breach of contract, or common law tort. My analysis is limited 
to application of City of Santa Cruz Administrative Procedure Order Section II, #1B (Effective 
April 2017), Respectful Workplace Conduct, and City Council Policy 25.2, Discrimination, 
Harassment, Retaliation, and Respectful Workplace Conduct Policy, to the known facts. 
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Documents Reviewed 

In conducting this investigation, I reviewed the following documents, each of which is either 
attached or incorporated by reference to this report as an exhibit. 


Exhibit No. 

Exhibit Description 

1 

City of Santa Cruz Administrative Procedure Order Section II, #1B (Effective April 
2017), Respectful Workplace Conduct 

2 

City Council Policy 25.2, Discrimination, Harassment, Retaliation, and Respectful 
Workplace Conduct Policy, (Rev. April 4, 2017) 

3 

City of Santa Cruz Councilmember’s Handbook (Rev. Feb. 12, 2019) 

4 

Complaint Email from City Employee 1 to City Employee 3 dated February 13, 2019 

5 

Email from City Employee 3 to Human Resources Director Lisa Murphy dated 
February 13, 2019 

6 

Respectful Workplace Conduct Complaint Form completed by Councilmember 
Donna Meyers, dated February 22, 2019 

7 

Blog post entitled, “The Fierce Urgency of Now,” by Drew Glover, dated February 8, 
2019 

8 

City Council [DRAFT] Agenda Report dated January 31, 2019, entitled Hours of 
Public Facilities, proposed for February 12, 2019, City Council meeting 

9 

City Council [DRAFT] Agenda Report dated February 4, 2019, entitled Impact of City 
Ordinances on People Without Homes, proposed for February 12, 2019, City Council 
meeting 

10 

City Council [DRAFT] Agenda Report dated January 31, 2019, entitled Transitional 
Encampment Permitting Process, proposed for February 12, 2019, City Council 
meeting 

11 

City Council [DRAFT] Agenda Report dated January 30, 2019, entitled Safe Parking 
for Residents who Live in Vehicles in the City of Santa Cruz, proposed for February 
12, 2019, City Council meeting 

12 

City Council [DRAFT] Agenda Report dated January 30, 2019, entitled Homelessness 
as a State of Emergency, proposed for February 12, 2019, City Council meeting 

13 

[DRAFT] City of Santa Cruz Ordinance relating to land use and zoning 

14 

Online video of City Council meeting dated February 12, 2019, 
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Exhibit No. 

Exhibit Description 

15 

March 10, 2019 email from Chris Krohn to Martine Watkins with copy to Donna 
Meyers 

16 

February 24, 2019 email from Chris Krohn to Martine Watkins with copy to Martin 
Bernal, Drew Glover, and Lisa Murphy 

17 

June 21, 2018 communications between Martine Watkins and Chris Krohn 

18 

Online video of City Council meeting dated January 8, 2019, City Council video, 
beginning at time stamp 1:31:58 

19 

September 26, 2018, emails from City Employee 2 to dl_CMCC 
<dl_CMCC@cityofsantacruz.com > 

20 

July 16, 2018, email from Chris Krohn to Martin Bernal with copies to City Employee 

2 and Sandy Brown regarding Santa Cruz Together ballot statement deadline 

21 

November 17, 2018, email from Chris Krohn to City Employee 2, subject “request 
for motions and minutes” 

22 

February 20, 2019, email from Tina Shull to all City Council members, subject 
“Respectful Workplace Conduct Policy” 

23 

Online video of City Council meeting dated February 26, 2019 (portions). 

24 

Online video of City Council meeting dated March 12, 2019 (portions). 

25 

Online video of City Council meeting dated March 19, 2019 (portions). 

26 

Online video of City Council meeting dated April 9, 2019 (portions). 

27 

Online video of City Council meeting dated April 23, 2019 (portions). 

28 

Online audio recording of Commission for the Prevention of Violence Against Women 
meeting dated September 5, 2018, 

29 

January 28, 2019, to February 10, 2019, Shared Conference Room Calendar 


Organization of this Investigative Report 

The content of the section immediately below entitled Witness Statement Summaries 
beginning on page 8 contains accurate summaries of the statements of the witnesses I 
interviewed relating their own subjective observations, perspectives, and opinions. These 
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witness statements and summaries are attributable to the witnesses and are not my 
investigative findings. My investigative findings are contained in the section further below 
entitled Investigative Findings and Conclusions beginning on page 76. Readers of this 
report must not confuse witness statement summaries with my investigative findings. 


Witness Statement Summaries 

The following are summaries of statements of witnesses during their respective 
investigative interviews with me. Quotations are cited accurately from the audio recordings 
and my notes but are occasionally lightly edited for clarity without altering the original 
meaning and substance of the statement (e.g. correcting sentence fragments, repeated 
words, crosstalk, "urns,” "uhs,” etc.]. 

I present the witness statements in logical order rather than chronological order to aid the 
reader in understanding important information in context and relationship to other witness 
statements. 


Martine Watkins, Mayor 

I interviewed Mayor Martine Watkins on April 4, 2019, in the office of the Human Resources 
Director. Mayor Watkins was unaccompanied. The interview was audio recorded for 
accuracy with Mayor Watkins' consent. The interview lasted about one hour. I read a 
directive to Mayor Watkins regarding honesty and the City’s antiretaliation policy. I found 
Mayor Watkins to be a credible witness. 

1. Viewing of video of February 12, 2019, 7:00 p.m. City Council meeting 
agenda item regarding oral communications and homelessness 

At the outset of the interview, I reviewed with Mayor Watkins the video of the February 12, 
2019, 7:00 p.m., City Council meeting published online at the City’s public Internet website, 
beginning at time stamp 8:44:18 and concluding at time stamp 8:53:19. At the end of public 
comment but before receiving the staff report and public comment on the first evening 
agenda item entitled Response to Homelessness: Update and Direction (CM), Mayor Watkins 
made the statement quoted immediately below from the dais. 1 Mayor Watkins and I 
observed the following events and statements in the video together: 


1 Eleven seconds after Mayor Watkins begins her statement (at video time stamp 8:44:29), Councilmember 
Krohn raises his left hand while facing Mayor Watkins, seeking to be recognized. The Mayor does not 
acknowledge or recognize Councilmember Krohn at this time. 
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We have an evening item before us. And I'd like to start by first acknowledging 
that this is a very complex and intense item, and I want to thank you all for 
being here. I want you to understand my role as the presider of this meeting 
to ensure that everyone has a role and opportunity to be heard, that when they 
have the opportunity to speak, they can feel comfortable to speak to us and be 
given their time without disruption. That’s the job of the Mayor and the job of 
the facilitator of the meeting. 

And one of the things that Council has gone through is a process where we 
establish norms. I’m going to go ahead and read those norms and then I have 
a brief statement. So, the Council interactions with each other include to be 
respectful, to engage in open and honest communication, to be honest and 
truthful, to address difficult issues, to find areas of common ground, to be open 
to different perspectives, to give the benefit of the doubt, to role model good 
leadership, and to be considerate of each other's time. 2 

I also have a brief statement that I’d like to read before we go ahead and kick 
off tonight’s agenda. I will read my statement and then I will turn it over to our 
staff for their presentation. We will open it up for public comment where we’ll 
have an opportunity to hear from you all, and then we’ll return to Council 
action and deliberation. 

So, I’d like to kick off our discussion of homelessness before our staff begins 
the presentation by reflecting on my hopes for tonight’s proceedings and the 
apparent challenges we face, not only in developing policy that will make a 
difference in peoples' lives, but in the way that we as a Council treat each other 
and work toward effective governance. 

Tonight’s discussion will no doubt be challenging. We are trying to alleviate 
pain and suffering. We are trying to make a difference. As we deliberate 
tonight, let’s try to recognize these common values and build from there. 

Even through our disagreements, even through our frustrations with each 
other, let’s work towards consensus and do that by listening to each other and 
the public. This is our time to learn and listen, and to that end, as I mentioned 
earlier today, I will be striving to ensure our dialogue is respectful and 
productive, and that each of you has an opportunity to speak without 
interruption. And I’ll ask that you allow me to do my job as effectively as I can 
and have the patience as I navigate this process with you, staff, and the 
community. 


2 Mayor Watkins told me she was reading the Councilmember behavioral norms from an adopted policy of a 
past City Council. Her list matches the list labeled "Council Interactions" on page 5 in the Councilmember’s 
Handbook. (See Ex. 3, p. 5.) 
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And for the benefit of the community who have come out to take part of 
tonight’s proceedings, and for those who are at home watching, there is an 
issue I want to address before we get started. And I’d like to speak to the 
perceptions that are floating around in the community to say what 1 
understood to be true and to recognize what many may be thinking. And I 
bring these up tonight to say them out loud, to address them, and to hopefully 
set them aside, so that we as Council members, as staff, and the public can hold 
the most productive dialogue for our community that we can. 

For perceptions that are unnamed, that are often not addressed, if allowed to 
fester can sometimes further divide us, and my hope is to bring us together. 

And, so, I want to understand that there are perceptions that my colleague 
Councilmember Glover has intentionally attempted to smear my character by 
suggesting I arbitrarily disallowed for this agenda item [laughter and talking 
from citizens in in the Council chamber] — excuse me, this is the opportunity 
for me to address you all, and we’ll have an opportunity to hear from you as 
well — I arbitrarily disallowed for his agenda item to be added to tonight’s 
discussion. 

As to my own actions, I don't believe that either this perception [sic] to be true. 
Councilmember Glover worked toward an agreeable path to providing an 
opportunity tonight with myself and staff for - that will allow him to bring his 
ideas forward. And I’m open to hearing about those ideas. We have created 
space to hear them with our existing item. And we have a process to ensure 
that our meetings are well planned and structured. 

I received a item request to agendize that on the morning of our agenda review 
process and that did not allow me the adequate amount of time to add them to 
the agenda. And that’s the reality of governance when we have so many 
complex issues to address and seven Councilmembers who have varying 
issues and items they'd like to bring forward. 

There’s no lack of understanding the urgency of human suffering, and there's 
no lack of understanding the importance of the public process. We are all here 
because of those values and we all share them in an attempt to make a 
difference. 

I also understand that there are perceptions that my colleagues, both 
Councilmember Glover and Councilmember Krohn, are intentionally bullying 
me because I am a woman. That if not for my gender, if I were a man, there 
would not be this question of my integrity. There would not be this question 
of my character. And I say this perception out loud not to validate its truth but 
rather to stand alongside my fellow Councilmembers, staff, and community 
members who may feel pushed around or bullied. 
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I say this perception out loud to name it, to set it aside, and continue to speak 
my mind; continue to do my job and to work on these tough issues; continue 
to do the job of Mayor, which I am honored to be in; and to take it very 
seriously. 

I hope that we as colleagues can do the same and work together with each 
other as we begin our conversation tonight. And with all this in mind, I would 
now like to turn it over to our staff for our presentation. Go ahead [motioning 
to staff; applause from citizens in the City Council chamber]. 

(Exhibit 14.) 

Before staff makes its presentation regarding the homelessness agenda item, we observed 
Councilmember Krohn immediately raise a point of order stating, "We’re not done with oral 
communications yet. Generally, matters presented as oral communications—" We observed 
Mayor Watkins interrupts Councilmember Krohn to say, "You were not recognized, and I 
appreciate your respect to address me.” 

The video shows Councilmember Krohn confirms he is addressing Mayor Watkins, repeats 
he has a point of order, asks the City Attorney to look up what point of order means, and 
states his belief he need not be recognized by the Mayor to raise a point of order. 

The video shows Councilmember Krohn then states, “While he's looking, I am profoundly 
saddened and I apologize if there was ever anything that I did that - and because, I don’t 
know, David [Terrazas] was the Mayor before and, you know, I did lots of points of order and 
many —" 

The video shows Mayor Watkins interrupt Councilmember Krohn to say, "We’ll go ahead and 
pause your comments, if we could, for a moment and allow our City Attorney to respond to 
the question before you.” 

The video shows Councilmember Glover state, "I'd also like a chance to respond.” 

The video shows the City Attorney reads the definition for point of order that, among other 
things, allows a point of order to be raised for procedural irregularity, requires the point of 
order to be raised immediately to the presiding officer at the time of that irregularity, 
permits the Councilmember raising the point of order to interrupt a speaker to make the 
point of order, and vests the presiding officer with discretion regarding how to respond to 
the point of order. 

The video shows Mayor Watkins asked Councilmember Krohn whether he raised his point 
of order immediately or after the procedural irregularity had passed. Councilmember Krohn 
responded, "I was actually trying not to interrupt, waiting for you to finish.” There is applause 
from citizens in the City Council chambers. 
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The video shows Mayor Watkins did not recognize Councilmember Glover's request to 
respond. 

The video shows Councilmember Krohn was ultimately able to request under oral 
communications the City staff to investigate and report back on two items raised during 
public comment relating to employee wages and sharps containers. 

(Exhibit 14.) 

During my interview of Mayor Watkins on April 4,2019, having watched with her the 
video described above, she told me the following, in summary: 

2. Councilmember Krohn’s point of order 

Mayor Watkins has been a member of the City Council for about two and one-half years; the 
first year as a Councilmember, the second year as Vice Mayor, and this year as Mayor. She 
expects to return to a role as Councilmember next year because the City has an informal 
tradition 3 of rotating the Mayor and Vice Mayor posts among sitting members of the Council, 
its members being elected at-large. 

Recently, the City Council meetings have been lasting many hours because of a large number 
of agenda items and public comments. Oral communications for items not on the meeting 
agenda used to begin at 5:30 p.m. but now begins at 7:00 p.m. and typically lasts for 30 
minutes but was extended by the City Council to 45 minutes. 

In Mayor Watkins' opinion, some controversial issues such as rent control have caused the 
behavior of members the currently constituted City Council to get "a little bit out of control.” 
Mayor Watkins has been "trying to change the stability of the decorum in the room,” which 
is why she read a list of Councilmember behavioral norms during this meeting. 

Mayor Watkins believes Councilmember Krohn was “wrong" in raising his point of order 
because "oral communications had closed and point of order has to be immediate." Mayor 
Watkins was "a little disappointed” with the City Attorney for letting Councilmember Krohn 
speak rather than supporting her view that oral communications had closed and 
Councilmember Krohn did not raise his point of order immediately. 

Under the City Council’s process as described in the Councilmember’s Handbook, 4 agenda 
review occurs one week in advance. There is no firm deadline for submittal of proposed 
agenda items, there is no guarantee a proposed agenda item will be agendized on a particular 


3 This year, there was a variance from informal tradition. While Cynthia Matthews would have been next in 
line to rotate into the Vice Mayor post, the City Council instead voted to appoint Justin Cummings as Vice 
Mayor. 

4 See Exhibit 3, p. 6. 
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meeting date, and discretion is left to the Mayor regarding when proposed agenda items will 
be agendized for a meeting. 

Mayor Watkins believes she is without discretion to refuse to place an agenda item proposed 
by a Councilmember on the City Council meeting agenda, but "can sequence it so you can 
have management of meetings” and based upon priority and urgency of the issue. Also, by 
majority vote of the Council a matter can be forced onto a particular meeting agenda for a 
specific date. Mayor Watkins believes there is ambiguity in the agenda setting process and 
believes Councilmember Glover was not fully aware of this process when, on the morning of 
agenda review during the week of February 4,2019, he submitted a suite of five agenda items 
and one draft ordinance addressing homelessness that he asked to be placed on the February 
12, 2019, City Council meeting agenda. 5 

Mayor Watkins believed the suite of homelessness proposals put forward by Councilmember 
Glover was “vast,” “significant,” "massive,” contained "really extreme policy proposals,” and 
was "insane in terms of the amount of stuff [Councilmember Glover] wanted to bring 
forward.” 

Because there was already a "thoughtful and streamlined” staff proposal that mirrored the 
County’s plan to address homelessness issues known as the "2x2” committee proposal, her 
opinion of the breadth and scope of Councilmember Glover’s suite of proposals, her receipt 
of Councilmember Glover's proposals the morning of agenda review and inability to review 
them, and the already full agenda for February 12 meeting, Mayor Watkins declined to grant 
Councilmember Glover's proposal to agendize his suite of proposals on homelessness for the 
February 12 meeting. 

Mayor Watkins believed Councilmember Glover’s proposals first needed staff analysis and 
recommendations so the Council could make an informed decision, and suspects 
Councilmember Glover "is not particularly interested in having staff analyze” some of his 
proposals. 

3. Councilmember Glover’s blog post entitled "The Fierce Urgency of Now” 

After deciding not to add Councilmember Glover's suite of proposals to the February 12 City 
Council meeting agenda, but a couple of days before the February 12 meeting, someone 
directed Mayor Watkins' attention to a February 8, 2019, blog post written by 
Councilmember Glover and published on the Internet website Bratton Online. 6 The blog post 
is entitled, "The Fierce Urgency of Now” and speaks to Councilmember Glover’s observations 
and opinions about a homeless encampment behind the Ross clothing store near River 
Street, which had become known as the "Ross Camp" and he considered to require 
immediate action by the City. 


5 See Exhibits 8 through 13. 

6 https://brattononline.com/ 
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"The Fierce Urgency of Now” criticizes Mayor Watkins for "making it difficult” and 
illustrating "a severe lack of urgency” in declining Councilmember Glover's request to 
agendize his suite of proposals for the February 12 City Council meeting. "The Fierce Urgency 
of Now” includes hyperlinks to a shared Google Drive folder containing Councilmember 
Glover’s proposed agenda items and draft ordinance in PDF format. "The Fierce Urgency of 
Now" asks for community support in demanding action by writing letters to the Mayor and 
Councilmembers. 

Mayor Watkins considered this blog post to be "pretty much a tactic out of the Trump book” 
because, in her opinion, Councilmember Glover sought to declare an emergency to bypass 
processes and get unlimited resources to address the Ross Camp and homelessness in Santa 
Cruz. 

Mayor Watkins considered Councilmember Glover’s tactic in writing "The Fierce Urgency of 
Now" and encouragement of a letter-writing (or email-writing) campaign to the Mayor to be 
inappropriate. Mayor Watkins recognizes she is "in politics" and she "gets it, you can do that.” 
But she became concerned, based on her conversations with law enforcement, that “The 
Fierce Urgency of Now” may have motivated some homeless advocates to be especially 
antagonistic to her specifically, to a point where security might need to be increased. 

Mayor Watkins acknowledges that her position as an elected official is different than 
someone in the workplace because "this is politics and policy." 

Mayor Watkins believes Councilmember Glover's "consistent behaviors” match what she has 
heard from unspecified others of Councilmember Glover’s behavior in dealing with them, 
such as "interruptions" and "constant questioning of authority.” 

Mayor Watkins’ father, who was the County superintendent of schools for many years, and 
other men and women she respects have suggested to Mayor Watkins that Councilmembers 
Glover and Krohn would not interrupt her, "question every decision she makes,” or "try to 
override her" if she were a man rather than a woman. 

4. Mayor Watkins believes Councilmember Glover’s remarks to her at the 
January 8,2019, City Council meeting were a specific example of “sexism” 

At the January 8,2019, City Council meeting the Council voted to move oral communications 
from 5:30 p.m. to 7:00 p.m. Mayor Watkins referred me to the video of the January 8, 2019, 
City Council meeting. (Exhibit 18.) As shown in the video, during the debate on this proposal. 
Mayor Watkins offered the perspective of working parents, like herself, who she believed 
would find it more difficult to come to the City Council meeting at 7:00 p.m., which is typically 
dinnertime or bedtime for children, rather than 5:30 p.m., which is typically right after 
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work. 7 Mayor Watkins stated, "I don’t know who we’re trying to change this time to meet the 

needs of.” In direct response to Mayor Watkins viewpoint, Councilmember Glover said: 

And I do want to express some concern because, with all due respect, 

Mayor, I think what 1 heard you say was that for parents with small 
children it's easier at 5:30, and if that’s the case you don’t know why we 
would move the time. Did I mishear you? 

(Exhibit 18, video time, 1:51:44.) 

The video shows Mayor Watkins reply to Councilmember Glover’s question: 

You did. So, I said if I don't know the intention about moving the time. 

But if we are thinking about accessibility, coming from being a parent 
of small children, actually 5:30 is better for me and for a lot of the 
working people that I know who then could stop by on their way home 
prior to going home; kind of engaging in dinner preparation, etcetera, 
before coming back for oral communications. So, that was my 
statement. 

(Exhibit 18, video time, 1:52:24.) 

The video shows Councilmember Glover continue: 

Right. I’m just concerned that with that perspective - even in that one 
you said you don’t understand why we would change it, or something. 

It's the other people outside of the parental groups, outside of the 
people who are privileged enough to live in a family unit inside Santa 
Cruz and be off work and be home by 5:30. So, there’s students that are 
involved in those kinds of things where they are getting out of campus 
and out of school, there’s people that are working in service jobs that 
are forced to be in Watsonville or come back this way, there are people 
that are coming from over the hill, and all of these other reasons why 
moving the time to a later date [s/c] even though it may not directly 
benefit people with small families, from your perspective - thinking 
about the larger community outside of just that group - and it's very 
concerning, I would say, to - for that energy, from my perspective, to 
come. And I really, really hope that as we think about this and 
contemplate the value of changing it and providing a set time we think 
outside of our own privilege, and outside of our own lives, and outside 
of the circles of people that we hang out with, and to the people at the 
very bottom of our socioeconomic ladder that find it difficult to 
participate in the timelines that have been expressed. 


7 Jan. 8, 2019, City Council video, time stamp 1:31:58 
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(Exhibit 18, video time, 1:52:26.) 

The video shows Mayor Watkins reply: 

Okay. I appreciate your perspective. And I’ll just for clarification 
reiterate that I heard that ‘I don’t know who we're trying to change this 
time to meet the needs of.’ But that was my experience. Until I do 
understand who we’re not able to access, it feels sort of arbitrary to me 
to change the time. But what I did hear was that there was a concern, 
and what I’ve heard from the community is concern around the moving 
time of 5:30, before or after, depending on the agenda. And that I feel is 
- I have heard that concern, that it’s more about the time certain. 

(Exhibit 18, video time, 1:53:53.) 

The video shows Councilmember Glover respond: 

I would just say that in saying that changing the time to a later date [sic] 
seems arbitrary. I’m concerned that it illustrates a severe disconnect 
between the reality of life of low-income people and what’s 
represented on the perspective of the dais. 

Mayor Watkins believes these remarks by Councilmember Glover are a specific example of 
"sexism" by Councilmember Glover, as well as being "wrong" and "ignorant." Mayor Watkins 
believes this was "clearly sexist and tailored at the fact that [she was] offering the 
perspective of a working mom.” A lot of other people observed this interchange between 
Councilmember Glover and Mayor Watkins and "felt appalled" by Councilmember Glover’s 
statements. 

Mayor Watkins reported that Councilmembers Glover and Cummings are new to the City 
Council and had not yet experienced public comment at 5:30 p.m. Councilmember Krohn has 
been advocating a move of the start time for public comment from 5:30 p.m. to 7:00 p.m. 
since his prior tenure on the City Council. The time change was approved by a 6 to 1 vote of 
the City Council, with Mayor Watkins voting no, she said. 

5. Mayor Watkins and many unspecified others she respects believe 
Councilmembers Glover and Krohn have engaged in a continual pattern 
of sexism 

Mayor Watkins characterized Councilmember Glover’s approach to be “aggressive” when 
reflecting back on a time when she campaigned with Councilmember Glover during his prior 
unsuccessful bid for election to the City Council. 

This interaction is "part of a continual pattern" of sexism by Councilmember Glover and 
Councilmember Krohn directed at Mayor Watkins, in her opinion. Mayor Watkins opinion is 
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shared by many members of the City staff, County Board of Supervisors, friends, colleagues, 
women, men, people of all genders, and people who Mayor Watkins respects and now tune 
in online to watch the City Council meetings with interest because of these kinds of 
interactions between councilmembers. She considers these opinions of others to be valid and 
objective because many of them are not "politically inclined one way or the other.” 

Mayor Watkins believes Councilmember Krohn "was difficult” but "more in check” with 
former Mayor David Terrazas. 

6. Mayor Watkins reported she did not discuss her concerns about sexism 
with Councilmembers Glover and Krohn before making her February 12 
public statement 

Mayor Watkins told me that before making her public statement from the dais at the 
February 12, 2019, City Council meeting accusing Councilmembers Glover and Krohn of 
gender bias, she did not discuss with them her planned public statement or her perception 
of their disparate treatment of her was motivated by gender. Her rationale for not doing so 
was she intended to address the "public behavior" of Councilmembers Glover and Krohn by 
making a public statement. 

On February 15, 2019, Mayor Watkins spoke personally to Councilmember Glover again 
expressing her belief he was publicly mistreating her because of her gender. According to 
Mayor Watkins, Councilmember Glover disagreed, did not apologize, and explained he has 
always stood for women, has served on the Commission for the Prevention of Violence 
Against Women, and is a feminist. Mayor Watkins believes these are sincerely held beliefs by 
Councilmember Glover, even if not accurate in her opinion. 

According to Mayor Watkins, during this meeting, Councilmember Glover told Mayor 
Watkins he was now being "trolled” online and felt her public sexism accusations were not 
appropriate or justified. 

Mayor Watkins reported to me she told Councilmember Glover she would reflect on her 
behavior because she could see how he and Councilmember Krohn would not appreciate the 
lack of a "heads up" before her public statement on February 12. 

7. Councilmember Krohn gave Mayor Watkins a list of names for proposed 
committee assignments, which she considered inappropriate 

Councilmember Krohn gave Mayor Watkins a list of names proposing committee 
assignments, which she considered to be inappropriate since making committee 
assignments is her job as Mayor after hearing suggestions from members of the Council and 
other stakeholders. 
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8. Mayor Watkins has not observed physical aggression by Councilmembers 
Krohn or Glover 

Mayor Watkins has neither experienced nor observed yelling, blocking of doorways, 
gesticulations, or other mannerisms by Councilmembers Krohn or Glover causing Mayor 
Watkins or others to feel personally threatened. 

She once heard an unspecified person say Councilmember Krohn may have yelled at an 
unspecified staff member on an unknown date and once refused to leave an agenda setting 
meeting with former Mayor Cynthia Chase, during his prior years of service on the Council. 
Mayor Watkins did not witness these events and could provide no further information, 
however. 

9. February 12, 2019, 7:00 p.m. City Council Meeting Agenda Item 15 

Regarding 2018 and 

Recommendations 

During the February 12, 2019, City Council meeting, Mayor Watkins was seated 
approximately eight feet away from Councilmember Krohn on the dais, with Councilmember 
Krohn seated to her right and somewhat in front of her. Mayor Watkins cannot recall hearing 
or seeing anything specific and unusual during City staffs presentation of agenda Item 15 
regarding the 2018 

Recommendations. 

On the dais during City Council meetings, Mayor Watkins sometimes hears indecipherable 
conversations between Councilmembers Glover and Krohn, or indecipherable words uttered 
by Councilmember Glover under his breath. The Councilmembers’ microphones on the dais 
are always on and are not individually mutable by them. 

10. Councilmember Meyers told Mayor Watkins in February or March 2019 
that Councilmember Glover uses foul language under his breath on the 
dais 

Mayor Watkins reported to me that, about a month before my April 4 meeting with Mayor 
Watkins, Councilmember Meyers told her Councilmember Glover uses foul language under 
his breath on the dais. 

11. Follow-up email from Mayor Watkins on April 11,2019 

On April 11, 2019,1 received the following email from Mayor Watkins. 

Hi Joe, 

It was so nice meeting you the other day. 
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I had a chance to briefly review the special meeting (I fast forwarded a 
few parts!]. Although I could not recall specific details regarding any 
information heard/observed that specific meeting in regards to 
councilmember Meyers stating she heard frequent vulgarities by 
Councilmember Glover [although I do distinctly recall her stating this 
observation at one time after a meeting and it could have been this 
meeting], upon review I do recall City Manager Martin Bernal 
mentioning that at one point Councilmember Krohn leaned in and 
stated, "I won't forget this. You agendizing this special meeting after 
homelessness", in somewhat of a threatening way (according to Mr. 
Bernal]. 

Also, this is the link to the Goodtimes article referenced in our 
discussion: http://goodtimes.se/cover-stories/santa-cruz-citv-hall- 
bullying/http://goodtimes.sc/cover-stories/santa-cruz-city-hall- 

bull y in g / 

This is the link to the online Blog 

referenced: https://www.indybay.org/newsitems/2019/02/08/188 
21045.php 

Furthermore there are a series of letter to the editor from community 
members, including elected on this observation: 

https://www.santacruzsentinel.com/2019/02/18/letter-posners- 

letter-on-watkins-was-a-disgrace/ 

https://www.santacruzsentinel.com/2019/02/18/letter-posners- 

letter-on-watkins-was-a-disgrace/ 


questions. 


Best, 

Martine 


City Employee 1 

I interviewed City Employee 1 on April 4, 2019, in the office of the Human Resources 
Director. City Employee 1 was unaccompanied. The interview was audio recorded for 
accuracy, with City Employee l’s consent. The interview lasted about one hour. I read a 
directive to City Employee 1 regarding honesty and the City’s antiretaliation policy. I found 
City Employee 1 to be a credible witness. 
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During the interview, City Employee 1 told me the following in summary: 

City of Employee 1 has been employed as a with the City of Santa 

Cruz for . She previously worked 


City Employee 1 reports to City Employee 3, a manager 


1. City Employee 1 reported Councilmember Krohn laughed when she 
offered her professional opinion in response to a question 

During the February 12, 2019, City Council Meeting, City Employee 1 and City Employee 3 
made a presentation to the City Council offering for consideration in adopting 

. 8 City Employee 1 and City Employee 
3 recommended be adopted by the City Council. 

After City Employee 1 and City Employee 3 made their recommendation to the Council, 
Councilmember Krohn asked City Employee 1 about the effectiveness of 

beyond the staffs recommendation. 9 As City 
Employee 1 was answering Councilmember Krohn’s question she used something like the 
phrase, "In my professional opinion and judgment...” and then expressed her opinion that 

. 10 


8 This agenda item can be viewed on the video of the February 12,2019, City Council meeting published online 
at the City’s public Internet website 

9 During City Council debate, Councilmember Krohn stated his preference for 

10 City Employee 1 uses the phrase "in my professional opinion” as part of her response to questions posed by 

Councilmember Meyers about the comparative merits between proposed by staff, and 

endorsed by . [See City Council meeting video 

No reaction by Councilmember Krohn as described by City Employee 1 is audible on the 
City Council meeting video. The camera is not directed at Councilmember Krohn at this moment and he is 
out of the frame. [See City Council meeting video .) City Employee 1 was questioned by 

Councilmember Krohn about staff’s recommendations, but her responses to Councilmember 

Krohn’s questions did not include use of the phrase "in my professional opinion” and no reaction by 
Councilmember Krohn as described by City Employee 1 is audible or visible on the City Council meeting 
video as he questions City Employee 1. Councilmember Krohn’s questioning of City Employee 1 appears 
respectful and professional. [See City Council meeting video time .) 
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City Employee 1 told me, "As soon as [City Employee 1] said 'in my professional opinion and 
judgment’ and made a recommendation based upon what [City Employee 1] was asked, 
Councilmember Krohn audibly laughed,” dismissively and "intentionally writing off the 
professional opinion and judgment that [City Employee 1] was asked” by Councilmember 
Krohn to provide. 

City Employee 1 considered Councilmember Krohn's laugh to be disrespectful and motivated 
by her gender and youth. 11 Councilmember Krohn's body language appeared to City 
Employee 1 to express that he does not value her opinion, which she based upon her 
education and experience, and that "no one else should take it seriously as well.” 

City Employee 1 considers herself to be most qualified to be offering an opinion on this 
subject based upon her education and professional experience. City Employee 1 believes she 
was the only person in that room with extensive experience . City 

Employee 1 is "a big proponent of facts not feelings” meaning to “use the facts and make a 
recommendation to Council so that they can make a policy decision." 

City Employee 1 felt as though Councilmember Krohn’s laugh symbolized a message to her, 
"Regardless of what [she] bring[s] to the table, [Councilmember Krohn] is in charge and it 
doesn't matter and, not only that, [Councilmember Krohn] want[ed] everyone else to think 
it doesn't matter as well.” 

At that point in the meeting, City Employee 1 does not know whether Councilmember Krohn 
had expressed his view regarding by staff, but City Employee 1 

knew Councilmember Krohn "differed [with staffs recommendation] on the best way to 


City Employee 1 watched the video of the February 12,2019, City Council meeting on Friday, 
February 15, 2019. She could not hear Councilmember Krohn’s laugh on the video when she 
viewed it on February 15, 2019. 12 

2. City Employee 1 reported Councilmember Krohn disagreed with her by 
email about budget calculations 

Before the February 12, 2019, City Council meeting, Councilmember Krohn and City 
Employee 1 exchanged emails about City Employee l’s budget calculations. City Employee 1 
provided formulaic proof of the accuracy of her calculations but Councilmember Krohn’s 
response "was essentially I don’t believe your math." City Employee 1 believes 
Councilmember Krohn's tone in his email to her was "completely different” than his tone in 


12 During my interview of City Employee 1, we watched the video of the February 12, 2019, City Council 
meeting together but could not identify the moment in time when City Employee 1 observed Councilmember 
Krohn laugh. 
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emails she has seen him send to older male City employees because it is "a lot less respectful” 
and "feels aggressive” to her. 

Councilmember Krohn has been directed "numerous times that emails need to go through 
the division head before they come down” to lower level employees, but this has not 
dissuaded Councilmember Krohn from emailing staff directly from his personal email, in City 
Employee l's opinion. City Employee l's practice is to respond to Councilmember Krohn’s 
City email, she said. 

3. Councilmember Krohn has stopped by City Employee l’s office 

Councilmember Krohn has stopped by City Employee l’s office for intervals of two to ten 
minutes each time, but "nothing specific” has occurred during those visits that is unusual. 
When he has visited, Councilmember Krohn's presence in her office has generally felt "space 
invasive” to City Employee 1 due to body language, proximity, and leaning over the half-wall 
in her small office with only one door. 13 

4. City Employee l’s Respectful Workplace Conduct Complaint 

On February 13, 2019, City Employee 1 sent the following email to City Employee 3: 

From: [City Employee 1] 

Sent: Wednesday, February 13, 2019 3:05 PM 

To: [City Employee 3] 

Subject: Council meeting yesterday 

Hi [City Employee 3], 

I am writing to let you know about something that bothered me during our 
Council presentation yesterday. 

During our presentation, I started to make a statement, beginning with 
something like, "in my professional opinion, the most prudent course of 
action would be ..." As I was speaking, Councilmember Krohn interrupted 
with an audible, sarcastic laugh, as though he were deriding the value of 
my - or perhaps the idea I could even have a - "professional opinion." You 
know my educational qualifications and the extensive experience that I 
bring to my role, and when the Council member openly belittled my 
credibility - in front of his colleagues on Council, my colleagues in the room, 
and with the public watching - I felt insulted, embarrassed, and bullied. I 
don't think that this would have occurred if I were a man, or if I were older 
than I am. 


13 City Employee 1 reported she has relocated to a new office to help minimize foot traffic and visits into her 
office by others. She received drop in visitors frequently in her former office from many people, not just 
Councilmember Krohn, she said. 
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The professional opinion that I brought to Council yesterday was based on 


I am very 

committed to my role of presenting unbiased, well-founded, and thoughtful 
professional opinions in my field of expertise. While I would like to believe 
I misunderstood the disruption, this is not the first time that I have felt this 
way. I am not sure whether anything can be done, but I wanted to share 
my perspective, as these kinds of events are offensive and extremely 
discouraging. 

Thank you, 

[City Employee 1] 


(Exhibit 4.) 

City Employee 1 was motivated to email her respectful workplace conduct complaint after 
watching Mayor Watkins statement during the February 12, 2019, City Council meeting 
“calling out” alleged bullying and gender bias by Councilmembers Krohn and Glover. 

Days after sending her email complaint, City Employee 1 attended a regularly scheduled 
meeting . Councilmembers Meyers and 

Matthews were present. The February 12, 2019, came up in conversation. 

According to City Employee 1, Councilmember Meyers told her that Councilmember Meyers 
noticed Councilmember Krohn laugh when City Employee 1 stated her professional opinion 
and this "was upsetting” to Councilmember Meyers "that a Councilmember in a position of 
power would treat a staff member in that way, in that venue, in front of Councilmembers, 
colleagues, public." 

5. City Employee 1 asks that Councilmember Krohn treat her and City staff 
with respect 

City Employee 1 considers an appropriate remedy 14 to her complaint to be that 
Councilmember Krohn be professional and courteous in his interactions with her and treat 
City staff respectfully as a member of the City Council. 


City Employee 3 

I interviewed City Employee 3 on April 22, 2019, by telephone. City Employee 3 was not 
represented during the interview. The interview was audio recorded for accuracy, with City 


14 Administrative Procedure Order, Section II, #1B, “Procedure” part I, subpart (c), requires complainants to 
specify "[t]he remedy the complainant is seeking as a result of the complaint." (Exhibit 1, p. 4.) 
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Employee 3's consent. The interview lasted about twenty minutes. I read a directive to City 
Employee 3 regarding honesty and the City’s antiretaliation policy. I found City Employee 3 
to be a credible witness. 

During the interview, City Employee 3 told me the following in summary: 

City Employee 3 has been employed as a manager with the City . City Employee 3 

reports to 

City Employee 3 currently has direct reports, one of whom is City 

Employee 1. 


1. City Employee 3 received City Employee l’s Respectful Workplace 
Conduct Complaint email and forwarded it to human resources 

On February 13, 2019, City Employee 3 received an email from City Employee 1 complaining 
about Councilmember Krohn’s conduct toward her during the February 12, 2019, City 
Council meeting, which he promptly forwarded to the Human Resources Director. [Exhibit 
5.) 


2. City Employee 3 witnessed Councilmember Krohn’s noticeable, 
disrespectful, and sarcastic laugh immediately after City Employee 1 said 
“in my professional opinion” 

City Employee 1 was present during the February 12, 2019, City Council meeting to make a 
presentation and noticed the conduct City Employee 1 complained of. City Employee 1 was 
responding to a question and said, "In my professional opinion..." City Employee l’s 
statement prompted Councilmember Krohn to make what City Employee 3 perceived as a 
"sort of a sarcastic laugh, like a sharp retort, like a 'Ha!’” 

City Employee 1 understood Councilmember Krohn did not support 


City Employee 3 has since reviewed the video of the February 12,2019, City Council meeting 
and cannot identify Councilmember Krohn's sarcastic laugh on the sound recording, which 
causes City Employee 3 to believe Councilmember Krohn must have been distant from his 
microphone on the dais. 

When he observed this in the City Council meeting, City Employee 3 perceived 
Councilmember Krohn’s sarcastic laugh "as dismissive and spoke to her credibility because 
it was right after she said, 'in my professional opinion;’ so, it sort of dismissed that 
professionalism." 
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Councilmember Krohn’s sarcastic laugh "was very obvious," "noticeable” to City Employee 3, 
and "stood out as a fairly disrespectful remark." Had City Employee 1 not emailed her 
complaint to him, City Employee 3 probably would have independently contacted human 
resources to see what could be done about it. 

City Employee 3 cannot recall witnesses any previous similar behavior by Councilmember 
Krohn directed at City Employee 1, or any other members of the City staff. 

City Employee 3 believes Councilmember Krohn is "a little more combative in general.” 

3. City Employee 3 believes Councilmember Krohn’s sarcastic laugh was not 
respectful workplace conduct 

Councilmember Krohn's sarcastic laugh "jumped out at" City Employee 3 immediately as 
behavior he believes violates the City’s respectful workplace conduct policy and his 
expectations as a manager for a respectful workplace. 

City Employee 3 considers Councilmember Krohn’s sarcastic laugh to be a malicious act 
“because he’s up on the dais in a position of power,” seated higher than the staff, and "my 
impression was it was meant to take away from [City Employee l’s] credibility and 
professional opinion.” 

City Employee 3 has a high opinion of City Employee l's professionalism and relevant 
experience and knowledge about 

City Employee 3 did not consider Councilmember Krohn’s sarcastic laugh to serve a 
legitimate business interest in advancing the policy debate. City Employee 3 viewed it as 
derogatory, insulting, intimidating, and humiliating, but did not see it as threatening. 

City Employee 3 views Councilmember Krohn’s sarcastic laugh as especially severe and 
egregious because of context, meaning on the dais in a public City Council meeting and 
apparently scoffing at the phrase "in my professional opinion” uttered by City Employee 1. 

City Employee 3 believes Councilmember Krohn's sarcastic laugh had a slight and temporary 
demoralizing effect on City Employee 1 but finds her to be resilient and believes there have 
not been lasting effects on City Employee l’s work product. 

City Employee 3 has no information that causes him to believe Councilmember Krohn’s 
sarcastic laugh was motivated by gender. 
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4. City Employee 3 has observed "rough, accusatory, and combative” email 
communications from Councilmember Krohn to City staff 

Councilmember Krohn’s emails to City staff, as observed by City Employee 3, generally have 
a "rough, accusatory, and combative" tone in which Councilmember Krohn "clearly thinks 
that there's a conspiracy or we’re hiding something." 


Donna Meyers, Councilmember 

I interviewed Councilmember Donna Meyers on April 5, 2019, and again on April 12, 2019, 
by telephone. Councilmember Meyers was not represented. The interviews were audio 
recorded for accuracy, with Councilmember Meyers’ consent. The April 5 interview lasted 
about one hour and ten minutes. I read a directive to Councilmember Meyers regarding 
honesty and the City's antiretaliation policy. The April 12 interview lasted about twelve 
minutes. I found Councilmember Meyers to be a credible witness. 

During the April 5 interview, Councilmember Meyers told me the following in 
summary: 

Councilmember Meyers is a member of the City Council, elected in November 2018 and 
seated on December 11, 2018. City Council members are elected at large. 

Councilmember Meyers was employed by the City between 2000 and 2004 as an 
administrative analyst in the City Manager's office. She has also volunteered on the Water 
Commission between 2010 and 2014, and the Parks and Recreation Commission between 
2014 and 2018. These dates are approximate. 


1. Councilmember Meyers submitted a handwritten Respectful Workplace 
Conduct Complaint dated February 22,2019 

Councilmember Meyers submitted a handwritten Respectful Workplace Conduct Complaint 
dated February 22, 2019, after receiving City of Santa Cruz Administrative Procedure Order 
Section II, #1B, Respectful Workplace Conduct [See Exhibit 1), and reviewing the City of 
Santa Cruz Councilmember’s Handbook [See Exhibit 3). 

I reviewed with Councilmember Meyers her complaint, which reads: 

At 12:04 on Feb 1 st , 2019 I was met in the hallway of the Council/CM Office 
by Drew Glover as I was leaving a meeting with and 

. We had finished a meeting and were 4 minutes 
late coming out of the large meeting room. Drew Glover was standing at 
the door and confronted me at the door about his meeting in the conference 
room that was to start at 12:00.1 apologized to him and he continued down 
the hall to my office and continued to confront in an aggressive way about 
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being late in coming out of my meeting. I apologized again and he walked 
away. Later that same day I attended a meeting with Drew Glover and 
Justin Cummings they had requested I attend. When I arrived, they said 
they wanted to discuss my decision on not supporting the Just Cause 
Eviction language and attempt to have discussions with the community. I 
explained that I was not supporting the JCE [Just Cause Eviction] language 
because it did not include an exemption for ownership of one rental and 
this was no good for me. I explained that I attempted the community 
discussion but did not see any movement towards an option other than just 
cause so stated my unwillingness to continue. I stated that our jobs are to 
negotiate policy and I felt they were not willing to negotiate on either item 
so my feeling was that our work was done. Glover pointingly [sic] 
challenged, forcely [sic] stated that I was being inconsistent and stated he 
would continue to challenge me for inconsistency. His tone was abrupt, 
angry, and threatening. I stated I needed to leave and did not appreciate 
Drew Glover's language towards me. I got up and announced I needed to 
go to another meeting. Justin Cummings recognized our communication 
styles were different. I left the room. Councilmember Glover also makes 
disparaging comments under his breath on the dais regularly including 
using foul language. 

Remedy sought — 

Councilmember Glover should be notified of conflict with APO 
[Administrative Procedure Order] regarding respectful workplace conduct. 

I do not want Councilmember Glover to address me in the Council office. 

Councilmember Meyers was motivated to write and submit her complaint by the two events 
of February 1, 2019, she described in the complaint, which she "views as examples of 
disrespectful behavior." 

These two events on February 1, 2019, were preceded by public statements from 
Councilmember Glover during previous City Council meetings in open session, and his 
statements during closed session, "where he uses language that is very confrontational, 
accusatory, and conveys who I [Councilmember Meyers] am in a way that is not correct.” 

Councilmember Meyers believes Councilmember Glover frequently, publicly, and incorrectly 
characterizes her and other members of the City Council as being out of touch with citizens 
Councilmember Glover views as his constituents, which are the poorer people in Santa Cruz. 
"He often refers to us as ‘privileged,’ and uses language the tries to separate the way that we 
are viewed publicly.” 15 She believes Councilmember Glover is trying to "pigeonhole” and 
falsely portray her, Councilmember Matthews, and Mayor Watkins, which is very derogatory. 


15 Councilmember Meyers told Councilmember Glover she is the first child in her family to go to college, has 
worked as a housecleaner and lifeguard, is openly lesbian, has been kicked out of housing, has worked hard 
throughout her life to earn every penny, she understands the issues Councilmember Glover is talking about, 
wants to respect and work for all members of the community, and she does not know why he thinks she is 
who he mistakenly thinks she is insofar as his repeated claims of "privilege” are concerned. 


Privileged & Confidential Investigative Report 


Page 27 



July 25, 2019 


Councilmember Glover seems "very attached to being or identifying as the only 'progressive' 
on the Council or holding that title.” 

Councilmember Meyers does not want to continue in this communication style or continue 
this kind of professional relationship with Councilmember Glover. Councilmember Meyers 
finds Councilmember Glover's behavior to be very disrespectful, bullying, bating, and 
aggressive. She believes Councilmember Glover does not display professionalism or an 
attitude of mutual respect. 

Since February 1, 2019, Councilmember Meyers has not felt comfortable being around 
Councilmember Glover. 

2. February 1, 2019,11:00 a.m. meeting with Citizen 3 and Citizen 4 

At 11:00 a.m. on February 1, 2019, Councilmember Meyers met for an hour with Citizen 3 
and Citizen 4 in a shared conference room in the City Manager’s office that must be booked 
through administrative staff at the front desk. Citizen 3 and Citizen 4 are 


When Councilmember Meyers booked the conference room, she knew a Councilmember had 
a meeting starting in that room at 12:00 o'clock. 

At approximately 12:03 a.m. or 12:04 a.m., Councilmember Meyers, Citizen 3, and Citizen 4 
“were wrapping up, saying our goodbyes, and we opened the door to leave the conference 
room and Councilmember Glover was standing directly in front of the door within not really 
even a width that you could walk out of the door and was very confrontational as I walked 
out of the door. He was very close to me and [Citizen 4] slipped to the left side, and [Citizen 
3] had to slip to the right side." 

Councilmember Glover had several interns, at least three or four people, lined up in the very 
small hallway on either side of him outside the conference room. 

Councilmember Meyers said, "We’re done. I’m sorry that we ran a little bit late." 

Councilmember Meyers told me Councilmember Glover aggressively said to her something 
to the effect of, "We book these rooms. I had the room at 12:00. This is very inappropriate 
that you don’t’ respect the calendar for the meeting room." He was not yelling but his voice 
was "very stern.” Councilmember Meyers experienced Councilmember Glover having a very 
"aggressive but calm way of communicating,” which was "very pointed and antagonistic" and 
made Councilmember Meyers feel threatened and uncomfortable. 

Councilmember Meyers repeated her apology. She expected Councilmember Glover to back 
up and make more room for her to exit the conference room into the hallway. Because of 
Councilmember Glover’s physical presence within about eight inches of her, it was "very 
difficult for [Councilmember Meyers] to get out of that space.” 
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Councilmember Meyers could tell Citizen 3 and Citizen 4 "were very uncomfortable.” [She 
has since heard them tell this story to other people.) Citizen 3 and Citizen 4 “scooted by all 
the interns and Councilmember Glover” and left. Councilmember Meyers started to walk to 
the right toward her office and Councilmember Glover followed Councilmember Meyers 
down the hallway about eight feet "for a few steps and continued to go after me about 
somehow not respecting that he had the room, that it was inappropriate, and I wasn’t valuing 
him." 

Councilmember Meyers apologized again, assured Councilmember Glover it won’t happen 
again, and explained she was meeting with Citizen 3 and tried to end the conversation on 
time but could not abruptly stand up and leave exactly at 12:00 o’clock. Councilmember 
Meyers walked into her office. 

Councilmember Meyers observed Councilmember Glover’s scheduled lunch meeting in the 
conference room was with his volunteer interns. She is dismayed at the disproportionate 
magnitude of Councilmember Glover’s reaction, that he "came at her that aggressively” and 
"got in her face, was rude, and abusive” to her in front of Citizen 3 and Citizen 4, when she 
innocently ran a few minutes into his scheduled lunch meeting with his interns. 

3. Councilmember Meyers’ February 2019 meeting with Vice Mayor 
Cummings and Councilmember Glover regarding Just Cause Eviction 

On February 1, 2019, Councilmember Meyers met with Vice Mayor Cummings and 
Councilmember Glover regarding a proposed Just Cause Eviction (JCE) ordinance. 
Councilmember Meyers believes this meeting happened in the morning before her meeting 
with Citizen 3 and Citizen 4. 

After a prior meeting regarding JCE, Councilmember Meyers informed Vice Mayor Cummings 
and Councilmember Glover she does not support their proposed JCE ordinance. 

During the February 1 meeting, Vice Mayor Cummings and Councilmember Glover 
questioned Councilmember Meyers about why she would not support their proposed JCE 
ordinance and said his friends "were now going to be evicted.” 

Councilmember Glover seemed to Councilmember Meyers to be "very upset and angry” and 
became "very confrontational," "very bullish," and "very aggressive in his body language." 
Councilmember Meyers believed Councilmember Glover's intention was to “grill” her, to 
accuse her of deceiving or misleading him, and to threaten her that he would "nail her to the 
wall” (figuratively speaking) if he finds her to be inconsistent in her speech or policy 
positions. 

Councilmember Meyers had been working on the JCE issue with tenants, landlords who own 
only one rental unit in Santa Cruz, and a group called Santa Cruz Together that opposed rent 
control ordinances. Councilmember Glover mistakenly believes Councilmember Meyers is 
only interested in representing landlords' interests, which is untrue. Councilmember Meyers 
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is interested in policy that balances providing tenant protections against the interests of 
landlords, which would have included an exception for single-family homes. Councilmember 
Glover rejected her proposal for this exemption. She also wanted to delay Council action to 
study and fully understand likely impacts on the rental market resulting from a rent control 
ordinance. 

Councilmember Meyers felt "negotiation was not acceptable to” Councilmember Glover. 
Councilmember Meyers got up to leave the table, closing her iPad. Councilmember Glover 
asked Councilmember Meyers, "Where are you going?” 

Councilmember Meyers sat back down and stated she was just stretching her back. 
Councilmember Meyers told Councilmember Glover she was not comfortable with the way 
he was speaking to her, threatening her, and told him, "This is not a productive way to work 
together.” 

Councilmember Meyers apologized that “her communication style doesn’t seem to work" for 
Councilmember Glover. 

Vice Mayor Cummings said, "It looks like we have a communication style difference here.” 
Councilmember Meyers agreed with Vice Mayor Cummings on this point, then got up and left 
the meeting. 

Vice Mayor Cummings’ and Councilmember Glover’s candidate platforms during the election 
campaign included advocacy for a rent control ordinance. Councilmember Meyers 
acknowledges the JCE ordinance is very important to Councilmember Glover and he is very 
passionate about it, which she does not have a problem with. The problem she has is 
Councilmember Glover’s confrontational presentation style. 

Vice Mayor Cummings has since suggested to Councilmember Meyers the JCE ordinance be 
tabled while a small working group is assembled to work on a proposed ordinance. 

4. Recently, Councilmember Meyers believes she and Councilmember 
Glover politely ignore each other 

More recently, Councilmember Meyers believes she and Councilmember Glover politely 
ignore each other. Councilmember Meyers does not believe she can have any constructive 
conversation with Councilmember Glover; for this reason, she does not reach out to or 
engage with him. Though, she has agreed with some of his policy positions on the dais. 

5. Councilmember Meyers has observed Councilmember Glover and 
Councilmember Krohn make derogatory comments about City staff and 
public speakers from the dais 

Councilmember Glover is seated closely (about 12 inches, she estimates) and immediately to 
the right of Councilmember Meyers on the dais. Councilmember Krohn is seated immediately 
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to the right of Councilmember Glover, two seat positions to the right of Councilmember 
Meyers, on the dais. 

During City Council meetings, Councilmember Meyers has witnessed Councilmember Glover 
and Councilmember Krohn, while seated on the dais, make derogatory comments about City 
staff and public speakers addressing the City Council, has heard them use foul language, 
"laughing at people,” and writing notes to each other. "Up until that February 12 th [City 
Council] meeting, that was sort of standard fare.” 

Councilmember Meyers witnessed Councilmember Glover, while seated on the dais, refer to 
a female speaker disparagingly as a "bitch,” but not loud enough to be heard by the audience. 
She does not remember who Councilmember Glover referred to as a “bitch” or when. She has 
not heard Councilmember Glover refer to any males as "bitch.” Because of Councilmember 
Glover's deep voice and proximity to Councilmember Meyers, she can hear him speak even 
when he is trying to whisper. 

During City Council meetings, Councilmember Meyers has observed Councilmember Glover 
laugh, snap his fingers 16 with approval [as a substitute for clapping] under the desk, when, 
for example, a citizen named Citizen 7 comes to speak during public comment, as he routinely 
does, to yell at City staff, the City Manager, and the City Attorney. 

6. On February 12,2019, Councilmember Meyers witnessed Councilmember 
Krohn laugh or make a “derogatory grunt" when City Employee 1 said, 
during her staff report, “In my professional opinion” 

Councilmember Meyers remembers City Employee 1 was asked to respond to a question 
from Councilmember Krohn. In reply to the question, City Employee 1 said something to the 
effect of, "In my professional opinion..." and Councilmember Krohn "laughed or made a 
derogatory grunt.” Councilmember Meyers observed no reaction from City Employee 1 to 
Councilmember Krohn's laugh or grunt. 

Councilmember Meyers perceives this behavior by Councilmember Krohn is not unusual 
when dealing with City staff. "This is pretty standard fare for him up there," Councilmember 
Meyers told me. She observes Councilmember Krohn behave in this manner without regard 
to gender. She explained: "A lot of our staff that have been presenting over the last few 
months are women. I don’t necessarily see there is a displacement between women or men, 
per se, or - I'm sorry, a difference between how he would treat a woman or a man in that 
setting." 


16 During my review of the video of the February 12, 2019, City Council meeting, I observed Councilmember 
Glover nodding his head in apparent approval and snapping his fingers in apparent agreement with Vice 
Mayor Cummings’ laudatory comments thanking City staff on work 

and celebrating Santa Cruz’s status as the (See City Council 

meeting video .] 
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Councilmember Meyers has “not witnessed that explicit [gender bias] difference from 
Councilmember Krohn up on the dais." Councilmember Meyers believes Councilmember 
Krohn appears to be reacting to his generalized suspicion, without supporting facts, that City 
staff is wrong or "misleading him somehow.” 

In Councilmember Meyers' opinion, Councilmember Krohn tends to ask a lot of "very pointed 
questions” of staff and, depending upon the staffs answer, he may be dismissive of staff or 
make a "physical snort, like you’re not really being honest with me, kind of thing.” 

7. As a remedy to her complaint, Councilmember Meyers believes 
Councilmember Glover must understand the City’s Respectful Workplace 
Conduct policy 

As a remedy to her complaint, 17 Councilmember Meyers would like Councilmember Glover 
to understand the City’s Respectful Workplace Conduct policy and does not wish to re¬ 
experience similar conduct from Councilmember Glover in the future. Councilmember 
Meyers is not comfortable with Councilmember Glover and does not want to engage with 
him in City offices except during City Council meetings. 

8. Councilmember Meyers requested a follow-up interview to revisit whether 
Councilmember Krohn and Glover treated men and women differently 

Councilmember Meyers asked me for a follow-up phone call because she has been thinking, 
reflecting, going back through some notes, reflecting in her mind upon things relative to her 
April 5 statement to me that she had not detected explicit gender bias from Councilmembers 
Krohn or Glover. 

During her April 12 follow-up interview with me, Councilmember Meyers told me the 
following in summary: 

Councilmember Meyers has not spoken to anyone about my investigation since April 5, 
except for copying the Human Resources Director on her email to me requesting to speak to 
me again. 

Clarifying her April 5 statement, Councilmember Meyers now believes she “definitely sees a 
pattern of treatment of women than men" that is a "marked difference" when it comes to 
female City staff members presenting to and answering questions for the City Council. This 
gender bias is evidenced by a "dismissive tone” in the communication styles of 
Councilmembers Glover and Krohn, which is distinct from their communication styles when 
dealing with men. 


17 Administrative Procedure Order, Section II, #1B, “Procedure” part I, subpart (c), requires complainants to 
specify "[t]he remedy the complainant is seeking as a result of the complaint." (Exhibit 1, p. 4.] 
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Councilmember Meyers cited "an equal level of communication” and an "even rapport of 
question and answer” process between Councilmembers Glover and Krohn, on the one hand, 
and the male City Attorney, the male Finance Director, the male Parks and Recreation 
Director, the male Public Works Director on the other hand. By comparison, when 
Councilmembers Glover and Krohn speak to female City staff members, such as the female 
Assistant City Manager and the female Principal Management Analyst, there seems to be 
more "head shaking and expressions of exasperation with their determinations or the way 
they are presenting information." 

Councilmember Meyers also cited Councilmembers Glover’s remarks about Mayor Watkins' 
“privilege” in relation to the debate over the proposed time change for oral communications 
during the January 18, 2019, City Council meeting (see Exhibit 18.], and Mayor Watkins’ 
belief this was a gender-based attack on her as a working mother. 

Councilmember Meyers believes Councilmember Glover is indifferent to City Employee 4’s 
need to go home to be with her young children during late-night Council meetings, almost as 
though having a child is a “more of a luxury in life.” 

During the last week, Councilmember Glover was "very accusatory" toward City staff 
regarding the homeless problem at the Ross Camp. 

Councilmember Meyers offered, however, that Councilmember Krohn is "somewhat 
antagonistic” toward and "more biting with" the City Manager, who is a male. She has not 
seen antagonism by Councilmember Glover directed toward the City Manager. 

Councilmember Meyers also offered that the language used by Councilmembers Glover and 
Krohn has not been "harassing” insofar as she understands the meaning of the word 
“harassment," but it is unprofessional and disrespectful by comparison to communications 
with other staff members. She clarified that she "interpreted my question originally [during 
the interview on April 5] as more in the harassment rather than dismissive or slightly 
antagonistic approach to communicating with women.” 

Councilmember Meyers has witnessed Councilmember Glover make disparaging comments 
under his breath regarding a female citizen named Citizen 5 who speaks at public comment. 

Councilmember Meyers did not provide other specific examples of gender bias by 
Councilmembers Glover and Krohn. 


City Employee 4 

I interviewed City Employee 4 on May 7, 2019, by telephone. City Employee 4 was not 
represented. The interview was audio recorded for accuracy, with City Employee 4’s consent. 
The interview lasted about one hour and forty-five minutes. I read a directive to City 
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Employee 4 regarding honesty and the City's antiretaliation policy. I found City Employee 4 
to be a credible witness. 

During the interview, City Employee 4 told me the following in summary: 


1. In 2017, City Employee 4 experienced intimidation, abuse, and 
demeaning speech from Councilmember Glover when he served on the 
Commission for Prevention of Violence Against Women 

City Employee 4 worked with Councilmember Glover before he was elected to the City 
Council when he was an appointee of Councilmember Sandy Brown to the Commission for 
the Prevention of Violence Against Women (CPVAW). City Employee 4 was 
during that time. 

City Employee 4 had a few interactions with then-Commissioner Glover that she “believes 
demonstrate a sense of ongoing harassment” of his fellow Commissioners and his treatment 
of City Employee 4. Within his first or second meeting as a Commissioner, then- 
Commissioner Glover publicly expressed his dissatisfaction and questioned, "like an 
interrogation," 18 City Employee 4’s ability to perform to his expectations. Specifically, then- 
Commissioner Glover was harshly critical of City Employee 4’s 
management, "forthrightness,” and recommendations, City Employee 4 believes. 

City Employee 4 felt then-Commissioner Glover wanted to immediately impress upon her in 
his tone and communication style that "he could boss [her] around" and placed great 
emphasis on his position power in the hierarchy even though he was brand new to the 
Commission and had not yet fully understood processes of the Commission and its staff. City 
Employee 4 did not feel physically threatened but felt bullied, insulted, offended and 
threatened "in her role as a professional." 


18 City Employee 4 gave an example of questions like, "How do you not know this information? Isn’t this 
information important for you to know?” when she could not immediately provide information to aid him 
in making his argument to persuade his fellow Commissioners to spend the Commission’s entire budget. 
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In late-spring or early-summer 2017, City Employee 4 asked to meet with then- 
Commissioner Glover about his treatment of her, explained her role serving the entire 
Commission rather than any individual Commission member, clarified that she reports to 
her supervisor, and stated she felt his berating approach was humiliating to her and 
disruptive to their ability to build a professional relationship and mutual trust. At the time, 
Commissioner Glover appeared receptive and appreciative of City Employee 4 "being direct 
with him.” After this conversation, then-Commissioner Glover "was sensitive to the way he 
conveyed direction” to City Employee 4 but remained insensitive to his fellow 
Commissioners, in her opinion. 

City Employee 4 observed then-Commissioner Glover alienate himself from his fellow 
Commissioners and City staff because, in her opinion, he was "demeaning,” "very abusive,” 
interrogative, "intimidating,” and "aggressive” with them, causing them to "shut down” in 
their engagement, disrupting the Commission’s work. Then-Commissioner Glover “spent a 
lot of time 'mansplaining' to female members of the Commission." "It was more like an 
interrogation than a partnership.” Then-Commissioner Glover "called out” his fellow 
Commissioners’ decision-making, "questioned their tactics,” excessively "preached” to them 
about "what they needed to understand” and was "grandstanding” but doing "very little 
listening,” and in one instance "called out [another Commissioner, Citizen 1,] as not being 
sensitive to gender and racial inequities by interrupting, which "creating a chasm” between 
them. 19 "It was frustrating and difficult” and made her feel "uncomfortable.” The 
Commission's Chair, Citizen 2, spoke to then-Commissioner Glover about this. 

2. Since Councilmember Glover’s election to the City Council, City Employee 
4 “feels as if she is on trial" and attacked by him 

Since January 2019, now that Councilmember Glover is a member of the City Council, 
Employee 4 has interacted with Councilmember Glover on the highly intense and 
controversial public issue of homelessness, transitional encampments, and the "Ross Camp" 
near River Street. 

Whereas, then-Commissioner Glover’s hyper-assertive approach "felt somewhat 
manageable back then [when he was on the Commission],” more recently it has "snowballed 
into one big issue,” and "as things have compounded it’s become pretty tenuous,” in City 
Employee 4’s opinion. 


19 I listened to this interaction in the audio recording of the Commission meeting for September 5. 2018. 

; then-Commissioner Glover states, "Can I say something really quick? I would just encourage, 
because I know this is a spirited discussion and we all care about stuff, but if we could not interrupt each 
other I think that would be grand. Because 1 notice it happens a lot on this body with some specific individuals 
of us. And I would really appreciate it if we would just not interrupt each other, especially with the dynamic 
of genders and races on the body. It irks me every time it happens. So, I just wanted to point it out and ask 
for us to make that agreement, if possible. Because I think that's the decorum of a body in general." 
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City Employee 4 cried as she told me Councilmember Glover has gotten to the point where 
he seems to be calling into question the morals, ethics, and motives of City staff, which she 
describes as "really upsetting" when she has tried to be a "neutral, helpful staff member" in 
the face of Councilmember Glover's extreme conflict with Mayor Watkins. 

One of the non-profits identified as a potential provider of transitional encampments was 
the subject of a complaint. This complaint caused the City to set that potential contractor to 
the side. Consequently, according to City Employee 4, Councilmember Glover "has been on a 
complete rampage" and she has spent many hours over two to four City Council meetings 
"being attacked by him to a point where I have people coming out of the woodwork that I 
don’t even know, approaching me on the streets, calling me, and emailing me,” saying they 
are impacted by watching City Employee 4 take this abuse. 20 

City Employee 4 "feels as if she is on trial, basically," and describes Councilmember Glover’s 
behavior toward her and other City staff as "trying to set us up,” much like his aggressive 
behavior while serving on CPVAW "multiplied times a hundred.” Councilmember Glover 
"wants to discredit” City Employee 4, the City Manager, the Fire Chief, and "anybody who's 
involved in these conversations around homelessness." 

City Employee 4 called the Human Resources Director asking to speak to me because "the 
last [City Council] meeting was so horrendous I just felt destroyed at the end of the meeting.” 
City Employee 4 has felt this way for many City Council meetings based on her interactions 
during open and closed sessions with Councilmember Glover. 21 

City Employee 4 reported, nearly "every time [Councilmember Glover] opens his mouth 
practically, he says, ‘I’m disappointed,’ first or, ‘This is very disturbing,'” or "expresses some 
sense of dissatisfaction.” 

City Employee 4 believes Councilmember Glover’s sole objective has been to undermine her 
credibility, and has questioned her character, professionalism and competence. She 
considers his conduct toward her to be "very intimidating, harassing, abusive," and 
"traumatizing.” 


20 City Employee 4 continued to cry as she related this information to me. 

21 City Employee 4 specifically cites to the following meetings: 

4/23/19: http://scsire.cityofsantacruz.com/sirepuh/mtgviewer.aspx?meetid=1167&doctype=AGENDA : 

see, e.g. 3:56:16 - 4:23:25, where Councilmember Glover asserts City staff intentionally agendized a public 
vote on transitional encampments and camp closure to coincide with a notice for the same day to stifle public 
participation at the City Council meeting. Councilmember Glover directed the City Clerk to publicly display 
an image of City Employee 4 walking in a parking lot, and a group of uniformed public safety officers, as an 
example illustrating his opinion of the City staff’s intimidation tactics. 

4/9/19: http://scsire.cityofsantacruz.com/sirepuh/mtgviewer.aspx?meetid=1166&doctype=AGENDA 

3/19/19: http://scsire.cityofsantacruz.com/sirepuh/mtgviewer.aspx?meetid= 1237&doctvpe=AGENDA 

3/12/19: http://scsire.cityofsantacruz.com/sirepuh/mtgviewer.aspx?meetid=1164&doctype=AGENDA 

2/26/19: http://scsire.cityofsantacruz.com/sirepub/mtgviewer.aspx?meetid=1163&doctype=AGENDA 

2/12/19: http://scsire.cityofsantacruz.com/sirepub/mtgviewer.aspx?meetid=1162&doctype=AGENDA 
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By his conduct, Councilmember Glover has supported or 
encouraged homeless activists and plaintiffs in litigation 
against the City to do the same, City Employee 4 opined. It is 
not unusual for City staff to be criticized by members of the 
public, but it feels abusive when a member of the Council 
appears to be endorsing those criticisms by nodding his head 
and other public displays of support, City Employee 4 related. 
This led to City Employee 4 being "relentlessly" harassed and 
ridiculed on social media by persons aligned with 
Councilmember Glover, City Employee 4 believes. [See, e.g., 
Facebook post at right referencing City Employee 4 with an 
animation of Pinocchio.) 

City Employee 4’s experiences her assignment to be primarily 
responsible to execute City policy on the homelessness issue, 
especially given ongoing litigation where Councilmember 
Glover has aligned himself with adverse parties to the City in 
ongoing litigation, 22 as "a huge heavy burden to bear" and 
"incredibly disturbing." 



Councilmember Glover’s ardent questioning of City Employee 4 during City Council meetings 
was, she said, directed at "the efficacy" and "substance" of her work while operating in the 
lead role on behalf of the City on the homelessness issue and the Ross Camp. 


3. City Employee 4’s perception of Councilmember Glover’s involvement with 
her work at the Ross Camp 

As City Employee 4 met sitting and engaging with members the "camp council” for the 
Gateway Camp, Councilmember Glover’s interns stood over her, videotaping her, taking 
notes, and "basically interrogated [her] on film," she told me. 

On the morning of Friday, May 3, when the camp closing was scheduled to begin at 10:00 
a.m. by direction of the City Council (and after the temporary restraining order preventing 
the closure was dissolved), Councilmember Glover called City Employee 4 at 9:30 a.m. telling 
her he was on site at the camp and there was confusion surrounding the plans for closure, 
City Employee 4 said. 

Without City Employee 4’s involvement, Councilmember Glover called a meeting and 
announced to persons in the camp they were entitled to hotel vouchers at City expense, 
which caused about 70 people to rush City Employee 4 seeking the hotel vouchers promised 
by Councilmember Glover, according to City Employee 4. City Employee 4 explained: "Our 


22 City Employee 4 and Councilmember Glover were adverse witnesses to one another in recent litigation 
where the judge credited City Employee 4’s testimony over Councilmember Glover’s testimony in deciding 
to dissolve a temporary restraining order, ruling in favor of the City. 
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intention was to have one-on-one conversations with each individual person in the 
encampment, understand their needs, and then match them with the appropriate shelter 
and/or hotel voucher based on those needs.” 23 

City Employee 4 reported Councilmember Glover followed her around on Friday, May 3, 
accompanied by a videographer, echoing the message that activists were communicating, 
asking her to explain to him staff s plan. Councilmember Glover and the videographer stood 
by, inserting themselves in the process, capturing Employee 4's confidential conversations 
with people in the camp about their substance abuse disorders and mental health challenges 
as she tried to match them with the appropriate resource based upon their needs. City 
Employee 4 told Councilmember Glover this was a staff led operation, told him to “back off 
me,” and told him she would not talk to him. 24 

City Employee 4 believes Councilmember Glover has complained to the City Manager and 
the City Attorney about City Employee 4. "At this point, I can’t even look at him. I mean I'm 
just so uncomfortable with having to work with him,” she related through tears. "I feel really 
picked apart and abused by” him, City Employee 4 told me. 

City Employee 4 believes Councilmember Glover treats female colleagues more aggressively 
than he treats male colleagues. City Employee 4 believes his treatment of women "is all about 
ego and power." 

By contrast, Councilmember Krohn can be abrasive or difficult at times and has "very similar 
lines of questions” for staff as Councilmember Glover, but he "never personalizes it” and "he 
never puts staff in a position where he is calling into question our ethics, values, and morals.” 

4. On February 19, 2019, City Employee 4 participated in a facilitated 
meeting with the City Council 

After the February 12, 2019, City Council meeting, City Employee was charged with finding 
a facilitator to help members of the City Council try to work together amiably. That facilitated 
meeting occurred on February 19, 2019. 

During the facilitated meeting, City Employee 4 addressed Councilmember Glover about her 
experiences with him. At the conclusion of the meeting, Councilmember Glover's closing 
words were something to the effect of "I like [City Employee 4]," which she understood as 
his attempt to convey her words had an impact on him that day. 


23 City Employee 4’s plan for individualized engagement with persons in the encampment to assess and meet 
their unique needs is exactly the kind of compassionate approach Councilmember Glover previously publicly 
advocated during the City Council meeting on April 23, 2019, but complained City staff did not undertake 
when posting notices on tents in the camp. 

24 City Employee 4 was wearing a body camera during these interactions but, according to City Employee 4, she 
learned from Sgt. Wes Morey at the Santa Cruz Police Department the interactions with Councilmember 
Glover were not captured. 


Privileged & Confidential Investigative Report 


Page 38 



July 25, 2019 


City Employee 2 

I interviewed City Employee 2 on April 4,2019, in the private office of the Human Resources 
Director. City Employee 2 was not represented. The interview was audio recorded for 
accuracy, with City Employee 2’s consent. The interview lasted about one hour. I read a 
directive to City Employee 2 regarding honesty and the City’s antiretaliation policy. I found 
City Employee 2 to be a credible witness. 

During the interview, City Employee 2 told me the following in summary: 


City Clerk is an appointed position reporting to the City Manager. Assistant City Manager is 
City Employee 2's daily contact for supervision. 


Before coming to the City Clerk’s office about 3Y2 years ago, City Employee 2 had no contact 
with Councilmember Krohn; he was elected in November 2016. 

City Employee 2 has experienced three instances of what she considers disrespectful conduct 
by Councilmember Krohn. City Employee 2 believes "that any one of these on their own 
doesn't stand out to [her] in any way as harassment or against policy." But all of these 
instances taken together made her afraid for the stability of her job because she was still on 
probation at the time. 

She has had no other unusual interactions with 

Councilmember Krohn. 

1. Councilmember Krohn has advocated to change the City Clerk’s reporting 
relationship from the City Manager’s Office to the City Council 

Councilmember Krohn has continually advocated to change the City Clerk’s reporting 
relationship from the City Manager’s office to the City Council, which was "annoying but 
didn’t cause too much concern.” He has advocated for this change even before City Employee 
2 was promoted to City Clerk in July 2018. 

Councilmember Krohn has been vocal about his desire to propose this change, he raised the 
subject during a City Council meeting once, and on November 17, 2018, he emailed City 
Employee 2 to ask for the minutes of the City council meeting during which the City Clerk job 
title changed to "City Clerk Administrator." (Exhibit 21.) 
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2. Councilmember Krohn complained to the City Manager’s Office that City 
Employee 2 mistakenly sent an email to the City Council with the 
salutation “Hi ladies 

On September 26, 2018, City Employee 2 accidentally sent a group email with the salutation 
"Hi ladies to a distribution list for the City Manager and all members of the City Council 
rather than the distribution list for her staff, as she intended, because the email addresses 
for each distribution list are similar 25 and prepopulate in her Outlook email application, 
which she did not notice before hitting send. (City Employee 2 was ill at the time she sent 
this email.) All of the members of City Employee 2's staff then were female. She immediately 
sent an apology email to the City Council explaining her mistake. (Exhibit 19.) 

City Employee 2 heard from her boss that Councilmember Krohn complained about this 
mistake and, in particular, her use of the salutation "Hi ladies Councilmember Krohn 
believed this was unprofessional because he apparently misunderstood the salutation to be 
directed at City Council members rather than City Employee 2’s staff and perhaps did not 
receive her apology email to the City Council explaining her mistake. 

City Employee 2 heard Councilmember Krohn "made a pretty big deal about it." City 
Employee 2 heard the City Manager told Councilmember Krohn "he was out of line by 
continually talking about it” because it was a mistake. Councilmember Krohn never 
contacted City Employee 2 directly about this. 

3. City Employee 2 made a mistake in calculating the submittal deadline for 
the ballot argument by Santa Cruz Together in opposition to Measure M 

In July 2018, City Employee 2 mistakenly miscalculated the submittal deadline for the ballot 
argument by Santa Cruz Together in opposition to Measure M, which was a very 
controversial rent control ballot measure that was defeated at the ballot box in 2018. 26 

City Employee 2 was working with an elections consultant because City Employee 2 was new 
to the ballot measure process and recently promoted to City Clerk. The elections consultant 
gave City Employee 2 an erroneous deadline based upon a misreading of the Elections Code, 


25 The group email for the City Manager and City Council is dl cmcc@cityofsantacruz.com and the group email 

for staff is dl ccad@cityofsantacruz.com . 

26 Measure M was a citizen initiative designed to amend the City's charter to establish a rent board and to enact 
local rent control on the November 6, 2018 ballot for Santa Cruz voters. It was defeated. The ballot question 
was as follows: “Shall the City Charter be amended to enact rent control and just cause eviction regulations 
on residential rentals in the City of Santa Cruz, with exceptions under State Law, to be governed by a 
separately elected and autonomous rent board, with independent authority to set rents, fees, and penalties, 
and appoint an executive director, legal counsel and staff to oversee implementation, administration, and 
enforcement of the rent control and just cause eviction regulations?" 
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which City Employee 2 relied upon to be accurate. The deadline was miscalculated by about 
three weeks. This was a significant error. 

Proponents of Measure M were following City Employee 2’s deadline. Opponents of Measure 
M were following the County deadline, so they missed City Employee 2’s deadline. Measure 
M opponents would have been prevented from including their opposition argument in the 
ballot statement were it not for the City Council holding a special meeting and vote to extend 
the deadline. Ultimately, the opposition argument of Santa Cruz Together appeared in the 
ballot statement. 

Councilmember Krohn was a proponent of Measure M. Councilmember Krohn did not 
believe the deadline should be extended to allow the opposition argument of Santa Cruz 
Together to appear in the ballot statement. 

On July 16, 2018, Councilmember Krohn sent the following email to City Manager Martin 
Bernal with a copy to City Employee 2 and Councilmember Sandy Brown: 


From: 

Chris Krohn <ckrohn@cruzio.com> 

Sent: 

Monday, July 16, 2018 11:55 PM 

To: 

Martin Bernal 

Cc: 

[City Employee 2]; Sandy Brown 

Subject: 

special July meeting? 

Hi Martin, 



What is this about? (see Bonnie email below) Did I miss an email from you 
outlining this situation? 

Let me get this straight...SC Together missed the deadline for submitting 
a ballot statement-argument, and now they want an extension? Is there 
precedent for this? (How is it do you think they missed the deadline?) 

Please get back to me on this. I will not be available for any “special 
meeting” in July, nor to I feel one should be called for this particular matter 

thank you, 

Chris 

Good afternoon, Jeffrey, et al, 

I wanted to let you know that I am in the process of scheduling a 
Special Meeting for the purpose of Council possibly adopting a 
resolution extending the ballot measure deadline, as there was a lot 
of confusion with the difference between the deadline I set, and the 
County’s. 

As of right now, I am not sure the exact date. 
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Thank you, 

[City Employee 2], CMC 
[Job Title] 

City of Santa Cruz 
[Telephone] 


(Exhibit 20.) 

In 2018, Citizen 6 called City Employee 2 to discuss the setting and extending of the ballot 
statement deadline. Citizen 6 is a member of the public, was one of the proponents of 
Measure M, and is close to Councilmember Krohn. Citizen 6 opined, "Everyone is putting the 
blame on” City Employee 2 for the deadline mistake. During this telephone call, Citizen 6 told 
City Employee 2 that Councilmember Krohn said, “This [mistake] would never happen on 
[City Employee 5’s] watch.” City Employee 5 is City Employee 2’s predecessor in the office of 
City Clerk. 

City Employee 2 believes this statement attributed to Councilmember Krohn might be 
considered a form of undermining her work performance within the meaning of the City’s 
Respectful Workplace Conduct policy. 

4. City Employee 2 has witnessed no threatening conduct by Councilmember 
Krohn but stated his general nature can be intimidating 

City Employee 2 has never witnessed Councilmember Krohn be threatening with anyone at 
the City but views him as "constantly" intimidating as part of “his nature.” She could not cite 
specific examples of intimidation except generally that, "In Council meetings, when there is 
a difference of opinion, he does not hide his emotion well and he interrupts people 
constantly," which is rude. City Employee 2 can see Councilmember Krohn’s facial 
expressions and body language in the City Council meetings. 

5. City Employee 2 has witnessed Councilmembers Krohn and Glover 
whisper to each other when someone is talking or exchange notes 

City Employee 2 has witnessed Councilmembers Krohn and Glover lean over and whisper to 
each other on the dais when someone is talking, especially Mayor Watkins and 
Councilmember Matthews. City Employee 2 believes this is because Councilmembers Krohn 
and Glover are "on opposite sides of opinions” with Mayor Watkins and Councilmember 
Matthews. Councilmembers Krohn and Glover also exchange written notes. 

City Employee 2 would feel "disrespected” if she was the one speaking while 
Councilmembers Krohn and Glover are whispering to each other or exchanging written notes 
because "it is not unknown that there is a difference of opinion between certain Council 
members” and City Employee 2 would assume they were whispering about her, if she were 
in the shoes of other City Council members. City Employee 2 believes whispering and note 
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passing is not transparent and Councilmembers Krohn and Glover should instead say these 
things publicly. 

City Employee 2 has not heard either Councilmembers Krohn or Glover use any foul language 
or expletives under their breath, but she cannot hear them well from where she is seated 
unless they are speaking into the microphone. 

6. City Employee 2 observed Councilmember Krohn interrupting during the 

staff presentation on the agenda 

item at the February 12,2019, City Council meeting 

City Employee 2 witnessed Councilmember Krohn interrupting during the staffs 
presentation on agenda item at the February 12, 

2019, City Council meeting. This is not unusual behavior for Councilmember Krohn, in City 
Employee 2’s opinion. However, City Employee 2 does not recall Councilmember Krohn 
laughing during this time. 

7. City Employee 2 rates the current level of animosity among all City Council 
members as an “8” on a ten scale 

City Employee 2 observes there is "animosity” among all the Council members, which she 
currently rates at an "8” on a scale from “ 1 " to "10” with "10” being the most severe animosity 
on the Council she has seen in her history of City employment. This level of discord is having 
an adverse effect on some City staff due to increased workload, long meetings, and special 
meetings. The animosity has not, however, interfered with City Employee 2's ability to do 
her job, and her staff does not seem to be adversely effected. 


Citizen 1 

I interviewed Citizen 1 on April 5, 2019, by telephone. Citizen 1 was not represented. The 
interview was audio recorded for accuracy, with Citizen l’s consent. The interview lasted 
about thirty minutes. I found Citizen 1 to be a credible witness. 

During the interview, Citizen 1 told me the following in summary: 

Citizen 1 serves on the Commission for the Prevention of Violence Against Women (CPVAW). 
There are six members on the Commission. Commissioners are appointed by members of 
the City Council after an application process. 

The 

Commission meets publicly in the City Council chambers about six to seven times per year. 
He previously served on the Commission with Councilmember Glover, Citizen 2, and others. 
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Councilmember Glover had been appointed by either Councilmember Krohn or 
Councilmember Brown before Councilmember Glover’s election to the City Council. 

While serving with then-Commissioner Glover, "it was ongoing, regular, contentious 
experience every meeting that we had.” On September 5,2018, Commissioners were "having 
a spirited discussion around creating a logo” when then-Commissioner Glover "suddenly 
interrupted us all” to say while looking at Citizen 1 words to the effect, "We really need to 
stop interrupting each other, this happens a lot, and we need to take into consideration there 
are different genders and ethnicities in the room, and we need to be aware of that." 27 28 This 
outburst "pretty much floored everybody” and the meeting wrapped up shortly thereafter. 
This was "disruptive” to the meeting and “unsettling” to Citizen 1. 

Citizen 1 later learned from Citizen 2 that then-Commissioner Glover intended this comment 
for Citizen 1 because then-Commissioner Glover felt Citizen 2 frequently interrupted females 
or people of other races. Citizen 2 encouraged Councilmember Glover to reach out to Citizen 
1 to discuss it. According to Citizen 1, Councilmember Glover offered "a half-hearted 
apology” and they had a candid conversation about it. Citizen 1 told then-Commissioner 
Glover he felt like then-Commissioner Glover essentially accused Citizen 1 of being a racist 
and sexist. Then-Commissioner Glover told Citizen 1 that was not his intended message. 

Citizen 1 believed then-Commissioner Glover frequently interrupted others while on the 
Commission and used a "condescending tone” when speaking. Citizen 1 acknowledged then- 
Commissioner Glover generally followed the rules of procedure for the conduct of these 
meetings but would "beat us over the head with the rules... using them as a weapon at times 
to either fend off opposition or opposing thoughts and viewpoints...” 

In November 2018, then-Councilmember-elect Glover was elected to the City Council and did 
not show up for the November 2018 CPVAW meeting as a Commissioner. 

What Citizen 1 observes of Councilmember Glover's conduct on the City Council now "is very 
reminiscent of' what Citizen 1 experienced with Councilmember Glover as a Commissioner. 
This included aggressively pushing through his agenda such as, for example, quick approval 
of a CEDAW 29 resolution without much debate and before other members of the Commission 
had completed what they felt was adequate study of its potential impacts. Then- 
Commissioner Glover was campaigning for City Council at the time and wanted to be able to 
speak and announce CPVAW’s recommendation of a CEDAW ordinance to the City Council 
during an October 6, 2018, CPVAW public event called "Transforming Together," Citizen 1 
believes. 


27 See footnote 19 above for verbatim quote from audio recording. 

28 As I was interviewing Citizen 1, he occasionally but innocuously interrupted my questions. 

29 CEDAW is Convention on the Elimination of All Forms of Discrimination Against Women 
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Citizen 2 

I interviewed Citizen 2 on April 5, 2019, in person. Citizen 2 was not represented. The 
interview was audio recorded for accuracy, with Citizen 2’s consent. The interview lasted 
about one hour and fifteen minutes. I found Citizen 2 to be a credible witness. 

During the interview, Citizen 2 told me the following in summary: 

Citizen 2 serves on the Commission for the Prevention of Violence Against Women (CPVAW). 

The Commission meets six 

times per year and has an annual budget of approximately $35,000 to $40,000. She served 
with then-Commissioner Glover and Citizen 1. 


In the September 2018, CPVAW meeting, during a discussion about a new logo design, then- 
Commissioner Glover "became visibly angry and aggressive in his speech directing his words 
toward another Commissioner [Citizen 1].” Then-Commissioner Glover asked everyone to 
be respectful of one another, not talk over one another, and be mindful of our race and 
gender. 30 According to Citizen 2, the audio recording doesn't capture the feeling in the room, 
in Citizen 2’s opinion. Citizen 2 experienced then-Commissioner Glover as "shaking,” agitated 
and angry. 


During the meeting, then-Commissioner Glover texted Citizen 
2, "Is it me or does [Citizen 1] interrupt the female members of 
the commission A LOT?" 

Citizen 2 replied by text, "I haven’t' actually noticed. I’ll check it 
out." (See image at right.) 


Wed. Sep B. 8 42 

Is it me, or does^^H 
interrupt the female 
members of the 
commission A LOT? 



In Citizen 2’s opinion, Citizen 1 was not interrupting the other 
Commissioner because those meetings have not rigidly 
conformed to Robert's Rules of Order and their exchanges had 

typically been very conversational and because the importance of the topic of discussion—a 
logo design—was low relative to other CPVAW business. 


Citizen 2 telephoned then-Commissioner Glover immediately after the September 2018, 
CPVAW meeting, while still in the parking lot, to tell him "he was over the line” and “over the 
top with how he behaved with [Citizen 1]." She made this call because other Commissioners 
"were shocked" and thinking, "What was that? What just happened?” Citizen 1 "was 
mortified” wondering what he had done wrong and was concerned that he was offensive or 


30 See footnote 19 for verbatim quote from audio recording. 
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rude. Citizen 2 believes then-Commissioner Glover’s statement was "completely uncalled 
for” and "completely unanticipated.” 

According to Citizen 2, during this phone call, she told Commissioner Glover: 

"I don’t know what is going on with you, but that was unacceptable behavior. 

You need to have a discussion with [Citizen 1] about what happened in that 
room. People were surprised and didn’t understand where you were coming 
from. You were very aggressive. I know you're a person who is concerned 
about non-violent communication and how that may appear. The way you 
spoke was incredibly aggressive. And if you preach non-violence in your 
communication, I anticipate that you would want to discuss this and correct 
this with the person who felt you were being aggressive towards.” 

According to Citizen 2, then-Commissioner Glover let her know that he heard her message. 
Citizen 2 "highly recommended” then-Commissioner Glover "reach out to” Citizen 1, which 
Citizen 2 believes then-Commissioner Glover did because Citizen 1 told Citizen 2 that then- 
Commissioner Glover reached out to him. 

Citizen 2 found then-Commissioner Glover not to be open to opposing viewpoints. According 
to Citizen 2, if a specific vote didn’t go his way, then-Commissioner Glover would say 
sarcastically to other members of the Commission something like, “Well, if you don’t care 
about preventing violence against women...” This was annoying and frustrating to Citizen 2 
because all the Commissioners were volunteering their time to do the work of helping to 
prevent violence against woman and four of them were women. 

Citizen 2 related an example; then-Commissioner Glover advocated for recommendation of 
a CEDAW resolution to the City Council. At first, the concept of a CEDAW resolution was 
something Citizen 2 agreed to work on with then-Commissioner Glover. They used the City 
and County of San Francisco’s CEDAW resolution as a starting point. It became apparent to 
Citizen 2 that recommendation and enactment of a CEDAW resolution was going to take a lot 
more work and buy-in from stakeholders than she originally conceived, there would be 
associated costs that needed to be analyzed, and it was not something that could be "rammed 
through.” 

Then-Commissioner Glover wanted to announce the CEDAW resolution at the upcoming 
"Transforming Together” event sponsored by the Commission. 31 When CPVAW did not 
adopt then-Commissioner Glover’s proposed edits of a CEDAW resolution, his response, 
according to Citizen 2, was to rudely tell his fellow Commissioners—comprised of four 
women and one man—they did not truly care about violence against women. Members of 


31 Citizen 2 also related an account critical of Councilmember Glover’s proficiency in assisting a woman in crisis 
find appropriate resources at the Transforming Together event, and a separate incident critical of Citizen 2’s 
perception of Councilmember Glover's alleged excessive personal involvement and alleged lack of judgment 
while attempting to help a woman reporting domestic violence, which are not relevant to the scope of my 
investigation and are not described in this report. I make no findings regarding these alleged events. 


Privileged & Confidential Investigative Report 


Page 46 



July 25, 2019 


the Commission were incredulous at then-Commissioner Glover’s assertion. Though, Citizen 
2 believes then-Commissioner Glover sincerely believed he was the only Commissioner who 
really cared. 

Citizen 2 related another example; CPVAW met in November 2017 and was not scheduled to 
meet again until February 2018. Then-Commissioner Glover felt it imperative and insisted 
the Commission meet before the end of 2017 in December to discuss the budget. Because the 
Commission operates on a July 1 to June 30 fiscal year, meeting in February 2018 would have 
allowed ample time for budget discussions before adopting the next fiscal year’s budget 
effective July 1, in Citizen 2’s opinion. Then-Commissioner Glover told CPVAW members if 
they were unwilling to make time in December to meet then they must not truly care about 
preventing violence against women. At then-Commissioner Glover’s insistence, CPVAW met 
in December 2017. After insisting on the December meeting, then-Commissioner Glover did 
not show up. Citizen 2 disbelieved then-Commissioner Glover’s explanations for his absence 
from the meeting because then-Commissioner Glover publicly stated he had a calendar 
glitch, but Citizen 2 later heard from another Commissioner that then-Commissioner Glover 
said he took medication and overslept. 

In Citizen 2’s opinion, Citizen 2 believes Councilmember Glover displays "a certain contempt 
and condescension" for both men and women depending upon viewpoint rather than gender. 


Citizen 3 

I interviewed Citizen 3 on May 10, 2019, by telephone. Citizen 3 was not represented. The 
interview was audio recorded for accuracy with Citizen 3's consent. The interview lasted 
about thirty minutes. I found Citizen 3 to be a credible but reluctant witness. 

During the interview, Citizen 3 told me the following in summary: 

Citizen 3 is employed by the University of California, Santa Cruz, 


Citizen 3 asked me to be sure to capture in my investigative report the message that 

"try to maintain a balance in [their] political dealings" and wanted to be sure 
statement to me is not perceived by anyone to be political or "taking sides" in a dispute. 


On February 1, 2019, Citizen 3 and Citizen 4 met with Councilmember Meyers in the City 
Manager’s conference room at Santa Cruz City Hall at about 11:15 a.m. Citizen 3 requested 
this introductory meeting to get to know Councilmember Meyers and understand her policy 
priorities, just as Citizen 3 and Citizen 4 had also arranged with all the City Council members 
around that time. 
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Before meeting with Councilmember Meyers that day, Citizen 3 and Citizen 4 met with the 
City Manager from 9:30 a.m. to 10:15 a.m. in his office, followed by a meeting in a conference 
room adjoining the City Council chambers with Councilmember Glover from 10:15 a.m. until 
shortly about 10:50 a.m. or 10:55 a.m. that day. 

The meeting with Councilmember Meyers was scheduled for 45 minutes. The meeting 
started a little later than scheduled because Councilmember Meyers was working with City 
staff to find a place for them to meet just as Citizen 3 and Citizen 4 concluded their meeting 
with Councilmember Glover. Consequently, the meeting with Councilmember Meyers ran 
over at the end by "a couple of minutes." 

Citizen 3 was looking at the clock as Councilmember Meyers "acknowledged we needed to 
wrap up the meeting by noon because there was another meeting coming in." Citizen 3, 
Citizen 4, and Councilmember Meyers were wrapping up their meeting and "just finishing up 
our thank yous and goodbyes” at about "12:02 p.m. or 12:03 p.m.” 

As Councilmember Meyers opened the conference room door to step into the hallway at 
about 12:03 p.m., Councilmember Glover and somebody else were in the doorway and 
immediately "said that our meeting had run over and that he was using the room.” Citizen 3 
does not recall the specific words spoken by Councilmember Glover but does recall "they 
may have been terse” and they were something to the effect that Councilmember Glover had 
booked this conference room and Councilmember Meyers was late. Councilmember Glover’s 
voice was not louder than normal, but it was "terse" and "short." Councilmember Meyers 
acknowledged that they were a few minutes over and apologized to Councilmember Glover. 

Councilmember Meyers "appeared to be taken aback" and "surprised” as she explained they 
were over time by just a couple of minutes and they were trying to wrap up. 

Councilmember Meyers and Councilmember Glover were three or four feet away from each 
other in the doorway of the conference room. 

The interaction observed by Citizen 3 was brief (about 10 to 15 seconds) because 
Citizen 4 "kind of squeezed by” Councilmember Meyers and Councilmember Glover in the 
doorway to let them have their conversation to themselves. As they "squeezed by" to exit, 
Councilmember Glover either approached further into the conference room or remained 
standing in the conference room doorway. Citizen 3 did not observe Councilmember Meyers 
come out into the hallway. 

"It sounded like they needed to have a private conversation” primarily because of the tone, 
"1 wanted to be out of the room," "I certainly didn’t want to be in the middle of that 
conversation," and "I didn’t want Councilmember Meyers to feel embarrassed about us being 
uncomfortable in that situation," Citizen 3 explained. Upon observing this interaction 
between Councilmember Glover and Meyers, "my thought was I really want to be on the 
other side of that door." 
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Citizen 3 stated Councilmember Glover’s approach "may have been discourteous,” "may not 
have been collegial," and "may have been a conversation to have in private with your 
colleague." Citizen 3 stated if she were in Councilmember Meyers’ shoes, she would not have 
appreciated having that conversation in front of people she was meeting with professionally. 

After leaving the conference room, Citizen 3 and Citizen 4 walked out to the lobby. Citizen 3 
last saw Councilmember Glover in the conference room doorway as she entered the lobby. 
Seconds later, Councilmember Meyers came out to the lobby "looking a little frazzled and 
apologizing." Councilmember Meyers "looked upset” and said, "I’m sorry we didn’t get to get 
our full hour." Citizen 3 did not see Councilmember Glover again that day. 


Justin Cummings, Vice Mayor 

I interviewed Vice Mayor Justin Cummings on May 17, 2019, in a private conference room in 
the office of the City Attorney. Vice Mayor Cummings was not represented. The interview 
was audio recorded for accuracy, with Vice Mayor Cummings’s consent. The interview lasted 
about one hour and fifteen minutes. I read a directive to Vice Mayor Cummings regarding 
honesty and the City’s antiretaliation policy. I found Vice Mayor Cummings to be a credible 
witness. 

During the interview, Vice Mayor Cummings told me the following in summary: 

He is the newly elected Vice Mayor on the Santa Cruz City Council. Recently, there have been 
controversial policy debates and issues before the City Council involving homeless 
encampments and tenants’ rights. 

When discussing these and other controversial policy issues, Vice Mayor Cummings has not 
seen demeaning or derogatory comments towards other City Council members. Vice Mayor 
Cummings has personally experienced a hostile work environment elsewhere (not at the City 
of Santa Cruz) and did not realize he should have complained until after he left. Vice Mayor 
Cummings has not observed what he considers to be a “hostile work environment” as he 
understands that term, such as calling someone an "idiot.” 

Vice Mayor Cummings has seen Councilmembers "interrogate" other Councilmembers, such 
as by saying, "No, I didn't ask you that; I asked you this,” or, "No, but you didn’t answer my 
question; I’m asking you this.” This behavior is visible on the videos of City Council meetings. 
This type of exchange can make people feel uncomfortable and can create tension. If the 
person being questioned doesn't want to provide the information sought, or doesn’t have it, 
then it may not be "harassment” even if those kinds of questions make someone feel 
uncomfortable. 

Vice Mayor Cummings believes the behavior of some Councilmembers acting "grandiose," 
"grandstanding,” and "calling people out” could potentially be subjectively considered 
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"demeaning, humiliating, or offensive.” Vice Mayor Cummings, other members of the City 
Council, and members of the public “do not appreciate the way we’ve been carrying out our 
meetings and the type of discourse that's been happening when there’s conflict.” 

Vice Mayor Cummings explained: 

It’s fine for conflict to occur, and it’s fine that we sit and respectfully 
disagree with one another and continue on. But I think that some 
people on the City Council have been using it as an opportunity to take 
over the time that’s there and monopolize it for themselves. It then 
becomes difficulty to run a meeting. It becomes difficult to get many of 
the things done in government that need to be done. And what we’re 
really trying to do is effectively run a city. Sometimes what ends up 
happening is if we end up focusing all of our attention on one specific 
issue we don’t get everything else done and then that starts to 
compromise the City’s ability to function. 

During the City Council meeting last week, the City Council chambers had to be cleared by 
law enforcement twice after public comment on an agenda item was not extended by the City 
Council beyond 30 minutes at the request of Councilmembers Glover and Krohn. 
Councilmembers Glover and Krohn protested, members of the public charged the podium, 
and refused to suspend their activity. After the second clearing of the chambers, 
Councilmembers Glover and Krohn left the meeting. 

In March 2019, both Councilmembers Glover and Krohn were not at the meeting and the 
discourse was one of agreement or respectful disagreement "and everything moved 
smoothly forward." 

Vice Mayor Cummings believes a display of emotions by Councilmembers is inevitable when 
there is disagreement over issues they feel passionately about. For example, recently 
Councilmembers got emotional about conditions at the Ross Camp. Vice Mayor Cummings 
believes this could be considered hostile, offensive, insulting, or threatening to the homeless 
persons who lived at the camp. Likewise, if Councilmembers Krohn and Glover emotionally 
argue that the Ross Camp should not be closed and closing it will contribute to a cycle of 
incarceration and fines, that could be offensive to a homeowner or resident who doesn’t like 
homeless people. He considers this to be an extremely difficult situation. 

1. Vice Mayor Cummings does not recall witnessing Councilmember Krohn 
laugh or scoff at City Employee 1 

Vice Mayor Cummings does not recall witnessing Councilmember Krohn laugh or scoff at 
City Employee 1 when she made the presentation at 

the City Council meeting on February 12, 2019. His attention was focused on the staffs 
presentation rather than on Councilmember Krohn. 
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2. Vice Mayor Cummings has never witnessed Councilmembers Krohn or 
Glover refer to the public using expletives during City Council meetings 

Vice Mayor Cummings has never heard Councilmembers Krohn or Glover refer to members 
of the public using foul language or expletives. 

3. Vice Mayor Cummings observed Councilmember Meyers was very 
uncomfortable when meeting with him and Councilmember Glover 
because of Councilmember Glover’s questioning 

Vice Mayor Cummings was present during a meeting with Councilmembers Glover and 
Meyers during which the proposed rent control and just cause eviction ordinance was 
discussed. Vice Mayor Cummings observed Councilmember Meyers felt “very 
uncomfortable” by Councilmember Glover’s questions. Councilmember Glover was trying to 
get information from Councilmember Meyers in a way that Councilmember Meyers could 
reasonably perceive as intimidating and aggressive, in Vice Mayor Cummings’ opinion. "If 1 
were in her situation, I probably wouldn’t have felt very comfortable either” and "I wouldn’t 
have appreciated being in that position either," Vice Mayor Cummings said. 

In the opinion of Vice Mayor Cummings, it seemed like Councilmember Meyers contributed 
to a delay in moving forward on the proposed temporary measures for rent control and just 
cause eviction ordinance by proposing to form a working group to discuss a compromise 
proposal, but not bringing open-minded stakeholders to that working group meeting to 
discuss the compromise, and by refusing to schedule any follow-up group meetings. Because 
of the delay, people were at risk for eviction from their homes, in Vice Mayor Cummings view. 
For this reason, Vice Mayor Cummings feels Councilmember Glover was right in trying to call 
Councilmember Meyers out to ask her why she had done this. 

Ultimately, Vice Mayor Cummings believes this was a difference in communication style. 
Councilmember Glover was not yelling at her, was not getting in her face, was seated across 
a conference room table from Councilmember Meyers and was asking legitimate questions 
given their history on this issue. 32 

4. Vice Mayor Cummings has observed Councilmembers Krohn and 
Matthews speak without being recognized by the Mayor during meetings 

Under the City Council’s rules, Councilmembers are generally expected to seek recognition 
from the Mayor or other presiding officer of a public meeting before speaking, such as to 


32 Vice Mayor Cummings told me he believes the complaints leading to this investigation may be politically 
motivated to undermine and make less effective some of his policy efforts and those of Councilmembers 
Krohn, Glover, and Brown. Investigating alleged political motivations for the Complaints is beyond the 
agreed-upon scope of my investigation. The complainants had no opportunity to respond to Vice Mayor 
Cummings’ speculation about alleged political motives in making their complaints. I have not investigated, 
and I make no finding, regarding any political motivations for the Complaints. 
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make a statement or ask a question of staff. Vice Mayor Cummings has observed both 
Councilmembers Krohn and Matthews break this rule. He also observes the Mayor does not 
seem to have a problem with this rule violation when the rule breaker is Councilmember 
Matthews. Vice Mayor Cummings believes this inequity occurs because the Mayor is more 
politically aligned with Councilmember Matthews. 

Vice Mayor Cummings believes the communications on the dais by all Councilmembers is 
not strictly adhering to Robert’s Rules of Order. 

5. Vice Mayor Cummings has seen no evidence of gender bias by either 
Councilmember Glover or Councilmember Krohn 

Councilmembers Glover and Krohn interrogate members of City staff without regarding to 
gender. For example, Councilmember Glover questioned the Director of Public Works (a 
male) about how much money he spent printing paper copies of his staff presentation and 
the diversity within his department, which was an item that was not on the agenda. This type 
of behavior is aggravation to Vice Mayor Cummings and other Councilmembers because it 
seems counterproductive to do this publicly during an unrelated agenda item. 

Vice Mayor Cummings believes publicly asking about printed paper costs in this manner is 
attention seeking behavior and could be reasonably construed as insulting to City staff. 

6. The first time Vice Mayor Cummings received a copy of the Respectful 
Workplace Policy was by email on February 20,2019 

On February 20,2019, Vice Mayor Cummings received an email with a copy of the Respectful 
Workplace Policy. [Exhibit 23.) Prior to this date, Vice Mayor Cummings was not provided 
any information rega any city policy relating to workplace conduct. 


Drew Glover, Councilmember 

I interviewed Councilmember Drew Glover on May 17, 2019, in a private conference room 
in the office of the City Attorney. Councilmember Glover was represented by attorney Daniel 
Sheehan of the Romero Institute in Santa Cruz. The interview was audio recorded for 
accuracy, with Councilmember Glover’s and Mr. Sheehan’s consent. The interview lasted 
about two hours and ten minutes. I read a directive to Councilmember Glover regarding 
honesty and the City’s antiretaliation policy. I informed Councilmember Glover he is a subject 
of the complaints I am investigating. I found Councilmember Glover to be a credible witness. 

During the interview, Councilmember Glover told me the following in summary: 

Councilmember Glover was elected to the City Council in December 2018. Councilmembers 
are elected at large. Councilmember Glover serves on the Community Programs Budget 
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Committee, the Integrated Waste Management Committee, the Public Safety Committee, and 
the Monterey Bay Power Consortium as an alternate, he reported to me. 

Councilmember Glover previously served on the Commissioner for the Prevention of 
Violence Against Women (CPVAW) for approximately a year and a half, he said. 

Councilmember Glover currently has 14 interns, who are a combination of volunteers and 
students for class credit. Only three or four of his interns come to work at City Hall at the 
same time on any given day, he explained. 

This investigation by an outside attorney caught Councilmember Glover off guard and is 
disturbing and disheartening to him because no one has come to him to tell him there is a 
problem, or that they didn’t appreciate the way he said something. He points out that the 
City’s Councilmember Handbook says Councilmembers are supposed to talk to one another, 
be open, honest, and truthful, and address challenging topics directly while avoiding "talking 
around them.” 

1. Councilmember Glover met with Vice Mayor Cummings and 
Councilmember Meyers in late-January or early-February 2019 in the 
courtyard conference room to discuss the just cause eviction proposal 

Councilmember Glover and Vice Mayor Cummings met with Councilmember Meyers about 
the rent control and just cause eviction ordinance roughly one or two weeks after the League 
of California Cities new councilmember orientation program in Sacramento from January 15 
to 18, 20 1 9. 33 The meeting took place in the courtyard conference room adjacent to the City 
Council chambers. 

Councilmember Meyers is closely connected with the group Santa Cruz Together, which 
advocated against and help defeat Measure M, a rent control measure. During the new 
councilmember orientation program in Sacramento, Councilmember Glover, Vice Mayor 
Cummings, and Councilmember Meyers discussed trying to work to reach a consensus on a 
compromise proposal to bring before the City Council. 

Vice Mayor Cummings and Councilmember Meyers were supposed to assemble a group of 
people to work on middle-ground solutions to the issue of just cause evictions. Each was to 
bring four people to the meeting. Councilmember Glover heard from Vice Mayor Cummings 
that Councilmember Meyers brought only three people, all of whom were opposed to 


33 These dates coincide with the published dates for this program on the League of California Cities Internet 
website at https://www.cacities.org/Education-Events/New-Mayors-Council-Memhers-Academy . 
Councilmember Glover believes this meeting did not happen on February 1,2019, based upon a review of his 
smart phone calendar, but acknowledges the meeting happened. According to the statement of 
Councilmember Meyers, this meeting occurred on February 1 before Councilmember Meyers met with 
Citizen 3 and Citizen 4. 
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discussing any compromise position on the topic, and she left the meeting before it 
concluded. 

This was disappointing to Councilmember Glover because he understood there was a 
commitment to work together and it tied his hands to work with other Councilmembers 
because of Ralph M. Brown Act restrictions. It was not, however, unexpected because there 
was an ideological divide he was working to try to bridge with Councilmember Meyers. 

Councilmember Glover was not angry going into the courtyard conference room meeting 
with Councilmember Meyers and Vice Mayor Cummings. During the meeting, he felt 
Councilmember Meyers’ statements did not make logical sense to him. For example, on the 
one hand Councilmember Meyers stated she cared about persons not being evicted from 
their homes, but on the other hand she did not support the proposed just cause eviction 
ordinance and offered no alternative proposals to address what Councilmember Glover 
viewed as an urgent problem. 

During the meeting, Councilmember Glover and Vice Mayor Cummings sat on one side of a 
conference table while Councilmember Meyers sat on the other side. Both Councilmember 
Glover and Vice Mayor Cummings questioned Councilmember Meyers about her policy 
position. Councilmember Meyers became so frustrated with their questions, she pushed 
herself away from the table, started to stand up as though she was about to leave the room, 
stopped herself, then sat back down. Councilmember Glover observed she appeared 
frustrated and about to leave. Councilmember Meyers replied she was just stretching her 
back, which he did not believe to be true. 

Councilmember Meyers asked Councilmember Glover why he was "interrogating” her. 
Councilmember Glover responded he did not believe he was interrogating her but trying to 
understand what he considered to be "oxymoronic" about her seemingly inconsistent 
answers. Councilmember Glover states he told Councilmember Meyers, “You can't care about 
keeping people in their homes and then not support policies that keep people in their homes. 
It doesn’t make any sense.” Councilmember Meyers’ stance was confusing to him. 
Councilmember Glover was seated the entire time. Councilmember Glover did not interact 
with her after the meeting. 

2. In February or March 2019, Councilmember Glover addressed 
Councilmember Meyers about her continued use of a shared conference 
room for 10 to 15 minutes during his scheduled time 

About one to six weeks after his meeting in the courtyard conference room with 
Councilmember Meyers and Vice Mayor Cummings about rent control, Councilmember 
Glover had scheduled the use of a shared conference room. City Employee 6 manages the 
calendar for the shared conference room. 
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Councilmember Glover does not recall the exact date or circumstances. 34 Councilmember 
Meyers overstayed her scheduled time for using the room “by about 10 or 15 minutes, or 
something like that ... let's go with 10 [minutes].” Councilmember Glover found the 
conference room door closed and the window blinds closed when he arrived to use the room. 
He could tell the room was occupied because the blinds do not close completely, and he could 
see into the room. He cannot recall if he knew who was using the room. 

Councilmember Glover remembers being in the conference room saying to Councilmember 
Meyers words to the effect, “It would be great if we could respect the time" that we are 
scheduled to use the conference room “because it impacts the rest of us.” Councilmember 
Glover does not recall whether he said this in the presence of Citizen 4 or Citizen 3. 
Councilmember Glover does not recall whether Councilmember Meyers apologized. 
Councilmember Glover does not recall whether he followed Councilmember Meyers down 
the hall but points out her private office door is “literally adjacent” to and "directly across” 
from the conference room door. 

Councilmember Glover is certain it was not four minutes because he does not believe he 
would have made an issue if it was only four minutes. Councilmember Glover clarified, "I 
have no doubt that if she was late that I asked her to be conscious of the time. I don’t agree 
that regardless of whether it was four minutes or ten minutes that I used an aggressive or 
intimidating tone." 

Councilmember Glover can understand "how someone that may have unconscious race bias 
can see [his] interaction with them as being intimidating” when he is "speaking truth to 
someone who may not want to hear the truth" as a black man can become intimidated, 
frustrated, or feel attacked. Councilmember Glover believes asking someone to respect the 
time of a shared conference room or asking them to clarify a seemingly contradictory 
position would be innocuous of he was not the messenger, which is unfair. 

Councilmember Glover did not intend to threaten, demean, intimidate, berate, bully, insult, 
or offend Councilmember Meyers during this interaction. 

3. Councilmember Glover first knew of the Respectful Workplace Policy when 
he received notice of this investigation 

Councilmember Glover first received notice of this investigation from Special Counsel 
Timothy L. Davis on March 4, 2019. He was provided a copy of the City's Respectful 


34 Councilmember Glover looked at his smart phone and confirmed he had a 10:15 a.m. to 10:45 a.m. meeting 
with Citizen 4 and a 12:00 p.m. "intern meeting" both on February 1, 2019, which corroborates the dates and 
times of those two meetings as told to me by Councilmember Meyers and Citizen 3.1 credit the statements 
and memories of Councilmember Meyers and Citizen 3 regarding the date of the meeting and related 
circumstances as more reliable. 
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Workplace Policy at this time. Councilmember Glover believes this is the first time he became 
aware of this policy. 35 

4. In Councilmember Glover’s opinion, Councilmember Meyers seems 
irritated with Councilmember Glover 

During typical interactions Councilmember Glover has with Councilmember Meyers, she 
“carries an energy like she is really irritated with me when I'm just trying to speak with her,” 
he told me. This makes Councilmember Glover uncomfortable. He has not had any prior 
interactions with her he believes may have contributed to this uncomfortable interpersonal 
dynamic. 

Councilmember Glover tries to be as cordial, engaging, and amenable with people as he can, 
“Because I’m a black guy and I’m not trying to be aggressive or intimidating, because we all 
know how that turns out, and especially in the world of politics that is the nail in the coffin 
for people as being perceived as anything but calm and super peaceful." Councilmember 
Glover also works at the resource center for non-violence and recognizes he must consider 
empathy and the viewpoints of others. 

5. Councilmember Glover denies directing or encouraging anyone to 
videotape City staff at the Ross Camp 

Councilmember Glover questioned a member of City staff at the Ross Camp while someone 
else unaffiliated with him was videotaping. He did not instruct anyone to videotape and he 
was not himself videotaping. Many people (approximately 20 people) were videotaping that 
day because it was the closure of the camp, he reported to me. Councilmember Glover had 
one intern there, but that intern was not involved in interactions with City Employee 4, he 
said. He denied instructing or encourage his interns to videotape City staff. 

Councilmember Glover told me he was called to the camp by people there because by 9:30 
a.m. there were no City representatives there and "people didn’t know what was going on." 
People understood they "had to be out" by 10 o’clock but had “no information as to what that 
meant, what was going to happen." Councilmember Glover went to the camp “as a City 
servant to get a handle on what was going on and provide some sense of center for people 
there because there was a lot of panic and frustration." 

Councilmember Glover told me he called the City Manager who told Councilmember Glover 
that City Employee 4 would be arriving at 10:30 a.m. and would have individual vouchers for 
either programs or motels. City Employee 4 arriving at 10:30 a.m. caused "at least 30 minutes 


35 Councilmember Glover is shown to be a recipient of an email to all members of the City Council dated 
February 20, 2019, to which a copy of the Respectful Workplace Conduct Policy is attached as a PDF. (Exhibit 
23.) He does not recall seeing this email. 
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of chaos” because the notices for closure fixed 10:00 a.m. as the closure time, in 
Councilmember Glover’s opinion. 

After City Employee 4 arrived, "there were people that were concerned about vouchers” and 
"what the plan was." Councilmember Glover told me he asked City Employee 4 a question 
and "she was incredibly rude to” him, “disregarding the fact that [he] asked a question." 

Councilmember Glover told me he tried to introduce a man to City Employee 4 who had a 
question. According to Councilmember Glover, City Employee 4 asked the man to meet her 
at his tent. This was Councilmember Glover’s last interaction with City Employee 4 that day. 

Later that day, Councilmember Glover received a phone call from the City Manager inviting 
Councilmember Glover’s attention to City Charter section 809 prohibiting Council 
interference with administrative staff. 36 Councilmember Glover read section 809 of the 
Charter and believes does not apply to this circumstance because he was merely asking 
questions and section 809 makes an exception "for the purpose of inquiry." 

Councilmember Glover believes City Employee 4 "has one of the hardest jobs in the City” 
because she has to navigate the various policy positions among a divided City Council on 
contentious issues. Councilmember Glover appreciates the work City Employee 4 does. 

6. The Fierce Urgency of Now 

Councilmember Glover is not aware of any personal or physical interactions that could have 
motivated her February 12, 2019, public statement about him, except his social media post 
he published on February 8, 2019, entitled, "The Fierce Urgency of Now." 

He was motivated to write "The Fierce Urgency of Now” because, in part, of a 
miscommunication with City staff. City staff informed Councilmember Glover he must have 
his proposed agenda items submitted by a certain date to get them on the agenda. Relying 
on this information, Councilmember Glover prepared his detailed agenda proposals over 
several weeks, which were endorsed by Councilmembers Krohn and Brown. Councilmember 
Glover repeatedly asked City staff to check his work. 

When he submitted his agenda proposals about a week before the February 12, 2019, City 
Council meeting, City Employee 4 told him it was the wrong day. Councilmember Glover 
learned he had received an outdated sheet for submittal deadlines on agenda items, which 


36 City Charter section 809 is entitled "No Interference Between the Council and City Manager" and provides: 
"Neither the Council, nor any member, shall direct or request the appointment or removal of any person to, 
or from office by the City Manager or by any other appointing officer, or in any manner take part in the 
appointment or removal of an officer or employee in the administrative service of the City. Except for the 
purpose of inquiry, the Council and its members shall deal with the administrative services solely through 
the City Manager, and neither the Council nor any member thereof shall give orders to any City officer, either 
publicly or privately. Any Councilmember who violates this provision, or votes for a resolution or ordinance 
in violation hereof, shall be guilty of a misdemeanor and upon conviction thereof shall cease to be a 
Councilmember.” 
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meant he was one day late in his agenda submittal. However, Mayor Watkins had discretion 
to allow the items to be placed on the agenda because it is her prerogative, so long as the City 
complies with the 72-hour agenda posting requirements of the Ralph M. Brown Act, 
Councilmember Glover explained. 

Councilmember Glover told me agenda review is conducted by the Mayor, the Vice Mayor, 
and the City Manager. 

7. In Councilmember Glover’s opinion, Mayor Watkins’ February 12, 2019 
public statement was unexpected, and carefully worded to announce 
alleged perceptions of other people rather than her own 

After Councilmember Glover’s social media post entitled "The Fierce Urgency of Now” 
criticizing Mayor Watkins’ decision not to allow Councilmember Glover’s proposals to be 
agendized for action at the February 12 meeting, Mayor Watkins made a public statement at 
the February 12, 2019, City Council meeting accusing Councilmembers Glover and Krohn of 
bullying and sexism. Councilmember Glover believes the Mayor’s February 12 public 
statement was carefully worded in that it repeated the alleged perceptions of some unnamed 
people in the community but did not explicitly state whether Mayor Watkins believed these 
perceptions (i.e. bullying and sexism) to be true. 

Councilmember Glover sighed and leaned his head back when the Mayor accused him of 
sexism. Councilmember Glover heard Councilmember Krohn apologize to the Mayor. 

Councilmember Glover told me: 

It wasn't [the Mayor] saying I feel this way. It was really interesting if you listen 
to the language she says, ‘I think I need to address perceptions within the 
community that I am...;’ so, that really struck me because I was like, so do you 
feel this way? Or are you saying this because other people have told you that 
they feel this way? And then, why are other people's perceptions dictating 
what the Mayor says on the dais? Especially without coming to me first and 
saying, 'Hey, there are perceptions in the community that you’re bullying me 
because I am a woman.' And then that would give us the opportunity to 
reconcile." 

Councilmember Glover told me he asked to be recognized but was not given a chance to 
promptly respond to the Mayor’s public statement. He had to wait approximately four hours 
to respond later during the February 12 meeting, Councilmember Glover reported to me. At 
the February 12 meeting, Councilmember Glover defended himself by reading the following 
prepared statement, which he provided to me: 

I want to start by saying that I feel it was an inequitable decision for the Mayor 
to make a lengthy statement at the beginning of this meeting, reference me, 
and then refuse to let me respond. 
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So, to respond: After weeks of working with fellow Councilmembers, interns, 
community members, advocates, people experiencing homelessness, 
residents of the Ross Camp and people living in cars, we created these policy 
proposals. Our proposals were refused for the reason it would ‘take too long' 
or the Mayor didn’t have enough time to add it to the agenda. I saw the draft 
agenda. It showed an estimation that this item is going until 9:30. That is only 
two and a half hours to discuss such an important issue as homelessness. 

With the issue of homelessness, the sheer volume of suffering taking place, to 
cite time as an obstacle is disappointing. If we have possible solutions that 
can be explored and discussed, we need to be here until 2:00 a.m. if necessary. 

I have a job, I have a dog, I have responsibilities, but I was elected to do what 
is best for our city. That will require sacrifice and, at times, long meetings. To 
trade my time for another person’s suffering is abhorrent. 

Mayor Watkins also brought up her gender as a reason for the community 
organizing approach, which really shows how little she knows me. I advocate 
for the rights of women, girls and trans folk. I sat on the City’s Commission for 
the Prevention of Violence Against Women where I urged the Commission to 
recommend the City Council adoption of the Convention for the Elimination 
of All forms of Discrimination Against Women and I am pushing so hard 
because of all of the women, girls and vulnerable folk who are sleeping in the 
camp, because they have no place to go and are at risk of violence, sexual 
abuse and exploitation. 

I want the community to know that I am a community organizer. I care about 
inclusion. I care about representation. I want to assure Mayor Watkins that I 
would be taking this same approach of building community support if she was 
a man or a woman or a non-binary person. The issue is not about gender or 
race, it is an issue of morality and principle. It’s about prioritizing time over 
prioritizing people. I think we see this not only with Mayor Watkins' refusal 
to agendize these items for action. Instead, she gave me the option to make a 
motion with direction. For those in the community who do not know the 
process, if the items are not agendized, there can be no action. So, at the 
earlier any of my policy suggestions can be deliberated for action is the next 
City Council meeting. That is two more weeks—fourteen more days—before 
we can start looking at new, innovative solutions. 

I hope that we can work through this conflict. But I must say I find it offensive 
and irresponsible for her to try and belittle my effort to educate the 
community about the process and the impact of her decision. 

8. Councilmember Glover believes Mayor Watkins is inequitable and 
inconsistent in her expectation that she must recognize a Councilmember 
before that Councilmember speaks 
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The Councilmember’s Handbook addresses decorum in City Council meetings, requires all 
persons to preserve order and decorum, and requires every City Councilmember and 
member of the public to address and be recognized by the presiding officer (the Mayor) 
before speaking. 

In Councilmember Glover’s opinion, Mayor Watkins is not consistent in her expectation that 
Councilmembers Krohn and Glover be recognized by her before speaking because she 
routinely acquiesces without complaint to Councilmember Matthews, with whom the Mayor 
has a relationship and is politically allied, to speak without first being recognized. This is also 
true to a lesser extent with Councilmember Meyers, in the view of Councilmember Glover. 
The Mayor often "looks over to Councilmember Matthews for affirmation” before moving 
forward on a choice or deciding something, Councilmember Glover stated. 

9. Councilmember Glover stated he is an “intensely intentional feminist" and 
has no animus toward Mayor Watkins because of her female gender 

“My mom raised me to be an intensely intentional feminist,” Councilmember Glover shared. 
He unequivocally and absolutely does not have animosity toward Mayor Watkins because of 
her female gender, he said. Councilmember Glover told me he does his best to "constantly 
fight for equity.” He told me he uses terms like "y'all” to avoid gender specific language such 
as, by contrast, "you guys," which tends to "normalize that men are the only representation 
that’s going on.” 

Councilmember Glover’s interns are predominantly women (approximately nine of his 
fourteen interns are female), he said. He told me he tries to encourage his interns to be 
engaged and powerful. 

In Councilmember Glover’s view, as a community organizer, he treats Mayor Watkins in the 
same manner he would treat any person in her shoes "who operated in the same way.” 

10. Councilmember Glover stated he met with Mayor Watkins at noon on 
Friday, February 15,2019, regarding “harm reduction" 

Councilmember Glover stated he met with Mayor Watkins in her office at noon on Friday, 
February 15, 2019, regarding a meeting he titled in his calendar as "harm reduction.” His 
intention was to try to find common ground with Mayor Watkins around a policy they could 
work on together, he said. Councilmember Glover reported he also wanted to focus on 
reconciliation so he and the Mayor can work more effectively together. Councilmember 
Glover reported he made multiple requests to the City Manager for assistance in 
"reconciliation talks" with Mayor Watkins. 
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11. City Council members attended a team building meeting for several hours 
with a facilitator 

Councilmember Glover and other members of the City Council attended a team building 
meeting for several hours with a facilitator 37 at which none of these conflicts were addressed 
and they discussed and attempted to discover each other's motivations and influences. In 
Councilmember Glover’s opinion, this meeting was “completely surface level,” not effective, 
and members of the City Council remain just as divided now as before because there is a lack 
of mutual trust. 

"When you have people that; a) don't agree with you ideologically, b) are coming after you 
politically, I don’t see how there’s room for growth until the root conflict is out of the way to 
be able to move forward as equals, have an understanding, and have reconciliation,” said 
Councilmember Glover. 38 


12. Councilmember Glover does not recall witnessing Councilmember Krohn 
laugh in a scoffing manner at City Employee 1 during 

at the February 12 City Council meeting 

Councilmember Glover does not recall witnessing Councilmember Krohn laugh in a scoffing 
manner at City Employee 1 during the 

presentation at the February 12, 2019, City Council meeting. Councilmember Glover said, "1 
don't recall that. I’d have to go back and watch the video. I don't recall. But I don’t remember 
there being any kind of a scoff or anything notable." 

Councilmember Glover states the microphones on the dais are "pretty sensitive” and if 
someone makes a noise it is picked up by the microphone. 

13. Councilmember Glover does not laugh when Citizen 7 criticizes City staff 
during public comment at City Council meetings 

Councilmember Glover does not laugh when Citizen 7 criticizes City staff during public 
comment at City Council meetings. Councilmember Glover does sometimes snap for citizens 
as a "silent agreement with the statement" (instead of clapping or speaking up, for example) 
but does not recall snapping for Citizen 7. Councilmember Glover does not recall snapping 


37 This team building meeting took place on February 19, 2019. 

38 Councilmember Glover told me he believes the Complaints leading to this investigation are part of a 
coordinated political strategy to provide momentum to get him recalled during while college students are 
on summer break. Investigating alleged political motivations for the Complaints is beyond the agreed-upon 
scope of my investigation. The complainants had no opportunity to respond to Councilmember Glover’s 
speculation about alleged political motives in making their complaints. I have not investigated, and I make 
no finding, regarding any political motivations for the Complaints. 
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when citizens criticize staff during public comment, saying, "That doesn't seem very 
appropriate.” 

14. Councilmember Glover denied ever referring to any member of the public 
using expletives such as “bitch” from the dais 

Councilmember Glover told me there is "no way” he has ever referred to any member of the 
using expletives such as "bitch” from the dais, or privately whispered such things to 
Councilmember Krohn. "That would be nuts," Councilmember Glover said. He was 
incredulous that anyone accused him of such conduct. 


Chris Krohn, Councilmember 

I interviewed Councilmember Chris Krohn on May 17, 2019, in his attorney’s Scotts Valley 
law office. Councilmember Krohn was represented by attorney Phillip A. Passafuime of 
Dawson, Passafuime, Bowden and Martinez in Scotts Valley. The interview was audio 
recorded for accuracy, with Councilmember Krohn’s and Mr. Passafuime’s consent. 
Councilmember Krohn also recorded the interview. The interview lasted about forty-five 
minutes. I read a directive to Councilmember Krohn regarding honesty and the City’s 
antiretaliation policy. I informed Councilmember Glover he is a subject of the complaints I 
am investigating. I found Councilmember Krohn to be a credible witness. 

During the interview, Councilmember Krohn told me the following in summary: 

Councilmember Krohn previously served on the City Council from 1998 to 2002, was Mayor 
in 2002, and was re-elected in 2016. Councilmembers are elected at large. Councilmember 
Krohn told me he is motivated to serve the citizens of Santa Cruz and has no ulterior motive 
other than public service. Councilmember Krohn reported he moved to Santa Cruz in 1983 
to attend college at U.C. Santa Cruz. 

1. Councilmember Krohn reported he emailed Mayor Watkins twice seeking 
reconciliation with no reply 

Councilmember Krohn was present at the February 12, 2019, City Council meeting when 
Mayor Watkins publicly stated he was intentionally bullying her because of her gender. He 
told me he was not aware Mayor Watkins intended to make that statement before he heard 
it while sitting on the dais. 

Councilmember Krohn considers Mayor Watkins to be "a very nice person” with whom he 
has had political disagreements and process disagreements about action items getting on the 
Council’s meeting agenda. He told me he does not want to burn bridges. He told me he wants 
to work with Mayor Watkins. He told me he welcomes divergent opinions on issues because 
he likes to hear what people say to inform his own opinions. 
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Councilmember Krohn told me he cannot recall any instance of conflict that would lead to an 
inference he has an anti-female gender bias against Mayor Watkins. Before February 12, 
2019, he recalls no instance where the Mayor told him she thought he was treating her 
differently because of gender. Likewise, he did not hear from anyone in the community 
telling him they perceived he was treating Mayor Watkins differently in the City Council 
meetings on the basis of her female gender. 

Upon hearing Mayor Watkins make this public statement, Councilmember Krohn let her 
finish her statement without interruption then immediately apologized. “I have two 
daughters myself and I would want them to stand up for themselves,” Councilmember Krohn 
said. 

After hearing Mayor Watkins’ public statement at the City Council meeting on February 12, 
2019, Councilmember Krohn reported to me he sought out Mayor Watkins predecessor, 
former-Mayor David Terrazas, because Mr. Terrazas is a close observer of the City Council 
meetings. Mr. Terrazas expressed to Councilmember Krohn the view that Councilmember 
Krohn "didn't treat Martine Watkins any different than he treated David Terrazas when they 
were each Mayor in terms of meetings or questions.” Councilmember Krohn shares this view. 

Councilmember Krohn told me he has asked Mayor Watkins what incidents she had in mind 
when alleging bullying based on gender bias and she has not responded. Councilmember 
Krohn shared with me his email to Mayor Watkins sent February 24 saying he took her 
assertions very seriously and seeks to work with her to resolve their communication 
differences. The text of that email is copied immediately below. Councilmember Krohn told 
me Mayor Watkins did not reply to this email. 

From: Chris Krohn <ckrohn@cruzio.com> 

Subject: meeting-mediation 

Date: February 24, 2019 at 1:14:26 PM PST 

To: Martine Watkins <mwatkins@cityofsantacruz.com> 

Cc: Martin Bernal <mbernal@cityofsantacruz.com>, Drew 

Glover <dglover@cityofsantacruz.com>, Lisa Murphy 
<lrnurphy@cityofsantacruz.com> • 

Dear Martine, 

I wanted to take a minute to reiterate that I took your public assertions 
very seriously. I would like to schedule a professional meeting to work 
through them as soon as possible. Sexism and mysogyny [sic] are not to 
be taken lightly. 

I am supportive of working proactively to resolve our communication 
differences. I believe it might benefit not only us, but the city council as 
a whole. We have much work to do this year, and it would more 
beneficial if we approach it in a more collegial and productive way. I am 
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very open to hearing what solutions and strategies you might like to 
propose, and which of my behaviors might have occasioned your 
concerns. I am also open to having a mediator present to allow us to 
hear each other more constructively. 

I am cc-ing Councilmember Glover, Martin Bernal, and Lisa Murphy, in 
hopes that they may be able to be of help as we move forward in this 
process. I believe open communication is important and I am willing to 
rearrange my schedule to accommodate whatever dates and times you 
and others might be available. I look forward to hearing from you. 

Kind regards, 

Chris Krohn 

(Exhibit 16.) 

Councilmember Krohn said he emailed Mayor Watkins again on March 10, 2019 to reiterate 
he took her assertions very seriously, ask her what he said that she found to be bullying 
behavior, and affirm he respects her as a person and a woman in a leadership role. According 
to Councilmember Krohn, Mayor Watkins did not reply. 

From: Chris Krohn <ckrohn@cruzio.com> 

Subject: Towards a better SC future 

Date: March 10, 2019 at 11:24:24 PM PDT 

To: Martine Watkins <mwatkins@cityofsantacruz.com>, 

Martine Watkins <tines63@gmail.com> 

Cc: Donna Meyers <dmeyers@cityofsantacruz.com> 

Dear Martine, 

I'm writing this letter to you because I want to take responsibility for my 
part in the difficulties in our working relationship. I want to try to 
reconcile and work together in the future in a mutually respectful way. 

When you said "there are perceptions that my colleagues, both 
Councilmember Krohn and Councilmember Glover, are intentionally 
bullying me because I'm a woman," I assume that you agree with those 
perceptions. I am taking those perceptions seriously because I have 
undoubtedly learned attitudes of inequality towards women simply by 
growing up in our culture. For a long time I have attempted to unlearn 
these beliefs. I take to heart your comments and I will to redouble my 
efforts at self-reflection. 
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It would be helpful if you would let me know what I said that you found 
to be bullying behavior. I want to be aware of what language I used that 
contributed to your negative experience. In the meantime, I want to 
assure you that I respect you as a person and a woman in a leadership 
role. 

I know that my passionate advocacy for the things I really care about can 
sometimes come across to others in a negative way, for men as well as 
women. I want to have more patience in situations when I think there is 
a lot at stake. For me, that means finding ways to remember the good 
intentions of those with whom 1 disagree. I want to express my 
convictions without a judgmental attitude towards others with different 
opinions. Though I don't know what I said that triggered your upset, I 
assume that I failed to live up to these goals in my communication with 
you. 

In my effort to eliminate coercive communication I am aware that I am 
not going to be perfect. So, I ask that you give me feedback as soon as 
you feel discomfort in our conversation. That way we have a chance to 
clear it up right away. 

I hear there is an effort afoot to help us reconcile. I received a phone 
message from Tim Davis, a mediator who I understand is working with 
HR. He left me a message recently and I will get back to him. I know we 
both want our community to be inclusive, just, and peaceful so I look 
forward to working with you as we move forward toward a new Santa 
Cruz future. 

Sincerely, 

Chris Krohn 


(Exhibit 15.) 

On February 19, 2019, the entire City Council, the City Manager, the Assistant City Manager, 
and an analyst attended a facilitated retreat. During this retreat, three members of the City 
Council asked Mayor Watkins to elaborate on what happened to prompt her public 
statement on February 12, according to Councilmember Krohn. Councilmember Krohn told 
me Mayor Watkins did not "want to say what it was that was going on" and declined to 
elaborate on specifics. 

On June 21, 2018, Councilmember Krohn and Mayor Watkins had a disagreement over a 
proposed sugar beverage tax while working on the Budget Revenue subcommittee together. 
That same day, Councilmember Krohn emailed Mayor Watkins to apologize for leaving the 
subcommittee meeting. (Exhibit 17.) Mayor Watkins replied within about two hours. Her 
email began, "Hi Chris, []f] No worries at all - we get passionate!” They agreed to meet to 


Privileged & Confidential Investigative Report 


Page 65 



July 25, 2019 


continue a conversation. [Ibid.) There was no public accusation of Councilmember Krohn 
bullying Mayor Watkins on the basis of gender or at all. 

2. Councilmember Krohn stated he has no interest or intention to bully or 
anger Mayor Watkins 

Councilmember Krohn stated he has no interest or intention to bully or anger Mayor 
Watkins. He stated he has no ulterior motive and seeks only to serve the public through 
robust public participation and debate over policy. 

Councilmembers are generally expected to follow rules of procedure when asking questions, 
which includes asking for recognition from the presiding officer of the meeting when asking 
a question, in Councilmember Krohn’s experience. Occasionally, Mayor Watkins may move 
away from Councilmember Krohn prematurely to recognize another person before 
Councilmember Krohn has had the opportunity to finish asking his questions, he believes, in 
which case he may speak up. These instances are not frequent, he said. 

Councilmember Krohn has heard from unspecified members of the public that Mayor 
Watkins tends to interrupt and cut off members of the public when speaking. 

3. Councilmember Krohn denied ever using the word “bitch” and does not 
recall Councilmember Glover speaking this way 

Councilmember Krohn denied ever using the word "bitch”. He does not recall hearing 
Councilmember Glover speak in this way about a member of the public. Councilmember 
Krohn does not think Councilmember Glover would say or do this because he finds 
Councilmember Glover "to be a consummate professional" and, having known 
Councilmember Glover for five years, believes it would be inconsistent with Councilmember 
Glover's character. 39 

4. Recommendations 

Councilmember Krohn recalls attending the staff presentation for 

during the evening session of the February 12,2019, City Council 


39 Councilmember Krohn told me he believes the Complaints leading to this investigation are part of a political 
calculation by Mayor Watkins and her political allies and supporters to render Councilmember Krohn 
politically ineffective on issues where there is disagreement and "they are losing a lot of votes.” In 
Councilmember Krohn’s view, the Complaints and resultant investigation have “a chilling effect on speech” 
of Councilmember Krohn and everyone on the City Council. In Councilmember Krohn’s opinion, the Santa 
Cruz City Council has a history of vigorous debate and discussion. He tries to be the same person after being 
the target of these accusations, but if he is stifled in his speech that can have the effect of stifling public policy 
and "has the potential in a negative way to impact ideas that are either discussed or not discussed," he told 
me. Investigating alleged political motivations for the Complaints is beyond the agreed-upon scope of my 
investigation. The complainants had no opportunity to respond to Councilmember Krohn’s speculation 
about alleged political motives in making the Complaints. I have not investigated, and I make no finding, 
regarding any political motivations for the Complaints. 
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meeting. Councilmember Krohn recalls City Employee 3 and City Employee 1 making this 
presentation. 

City staff was adamant for its recommendation of a proposal but, as it turned out, there were 
four votes on the City Council for an alternate plan. Councilmember Krohn did not know the 
Council would not adopt staffs recommendation until after the vote was concluded. 

Councilmember Krohn does not recall sarcastically laughing at City Employee 1 as she made 
her presentation. He watched the videotape of the City Council meeting after learning from 
the Human Resources Director of the substance of the allegation and could not detect any 
such laugh. 

Councilmember Krohn thinks very highly of City Employee 1. Councilmember Krohn has met 
with her on a few occasions in her work area and on the street on various projects. 
Councilmember Krohn knows City Employee 1 to be very serious about 
which he really appreciates. Councilmember Krohn thinks City Employee 1 is doing a job that 
she really likes that is benefiting the City. 

Councilmember Krohn and City Employee 1 disagreed over 

and disagreed with her recommendation for 
. Councilmember Krohn believes he agrees with City Employee 1 on most 
things, which is they both want to 

City Employee 1 has never demonstrated to Councilmember Krohn or the City Council that 
she is unqualified for her job but does not know exactly what her job duties are as a 

. Councilmember Krohn believes his communications with City 
Employee 1 have been businesslike. 

5. Councilmember Krohn feels Mayor Watkins’ is unwilling to engage in his 
sincere reconciliation attempts 

Councilmember Krohn is concerned that, in his opinion, Mayor Watkins seems unwilling to 
engage with him in his sincere attempts at reconciliation because she did not respond to his 
emails and she has not provided specificity about what he said that she found to be bullying 
behavior. 
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City Policy Excerpts and Definitions 

1. City Council Policy 25.2, Discrimination, Harassment, Retaliation, and 
Respectful Workplace Conduct Policy 


COUNCIL POLICY 25.2 

POLICY TITLE DISCRIMINATION. HARASSMENT. RETALIATION. 

AND RESPECTFUL WORKPLACE CONDUCT POLICY 

POLICY STATEMENT 

It is the policy of the City of Santa Cruz to maintain and promote a working 
environment free from abusive conduct, discrimination, harassment, and 
retaliation; and to provide all current and prospective employees, 
Councilmembers, contractors, unpaid interns, and volunteers with equal 
opportunity in employment regardless of race, religious creed (including 
religious dress and grooming practices), color, national origin (including 
language use restrictions), ancestry, disability (mental and physical), 
medical condition, sex, gender (including gender identity and gender 
expression), physical characteristics, marital status, age, sexual 
orientation, genetic information (including family health history and genetic 
test results), organizational affiliation, and military and veteran status (all of 
which are later referred to as “Protected Categories”), or any other 
consideration made unlawful by local, State or Federal law. 

This policy pertains to all aspects of employment with the City or the 
application for employment with the City including, but not limited to, 
recruitment, selection, placement, assignment, compensation, benefits, 
training, transfer, promotion, evaluation, discipline, and termination. 

This policy prohibits unlawful harassment, discrimination, and retaliation by 
supervisors, managers, co-workers, and third parties such as vendors or 
customers. 

Definitions: 

Discrimination as used in this policy is defined as the treatment or 
consideration of, or making a distinction in favor of or against, an employee 
on the basis of any of the above-listed protected categories including, but 
not limited to, any of the following forms: 

a) basing an employment decision on a job applicant’s or an 
employee’s protected status; 
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b) treating an applicant or employee differently with regard to any 
aspect of employment because of their protected status; 

c) offering an employment benefit in exchange for sexual favors; 

d) threatening negative consequences if an employee declines a 
sexual advance; 

e) engaging in harassment, as more specifically defined below; and 

f) taking adverse employment action (i.e., demotion, transfer, 
discipline, or termination) against an employee based on the 
employee opposing discrimination in the workplace; assisting, 
supporting, or associating with a member of a protected category 
who complains about discrimination, or assisting in an investigation 
of discrimination. 

Harassment as used in this policy is defined as the persistent disturbance 
or irritation of an employee on the basis of any of the above-listed protected 
categories including, but not limited to, any of the following forms: 

a) verbal harassment such as epithets, derogatory comments, or 
slurs, including on social media; 

b) physical acts such as assault or impeding or blocking movement; 

c) visual insults such as derogatory posters, drawings, or 
photographs; 

d) unwanted sexual advances, requests for sexual favors, and other 
acts of a sexual nature; and 

e) sending sexually-related emails or text messages. 

Abusive Conduct as used in this policy is defined as conduct in the 
workplace or on social media, undertaken with malice, that a reasonable 
person would find hostile, offensive, and unrelated to an employer’s 
legitimate business interests; it may include repeated infliction of verbal 
abuse, such as the use of derogatory remarks, insults, and epithets, verbal 
or physical conduct that a reasonable person would find threatening, 
intimidating or humiliating, or the sabotage or undermining of a person’s 
work performance. A single act shall not constitute abusive conduct, unless 
especially severe and egregious. 

Employee as used in this policy is defined as an individual performing 
business activities under direct supervision of another City employee and 
includes full-time, part-time, and temporary employees, contractors, unpaid 
interns, and volunteers. 




Additional Applications and Considerations : 




• Councilmembers, contractors, unpaid interns, volunteers, customers 
and visitors shall not be subjected to, or cause, a violation of this policy. 
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• Discrimination/harassment/retaliation prevention (including prevention 
of abusive conduct), and cultural diversity awareness training, is 
mandatory for all City employees and City Councilmembers. 


(Exhibit 2.) 

2. Administrative Procedure Order Section II, #1B (Effective April 2017) 

City of Santa Cruz 11-1B 

Administrative Procedure Order 
Section II, #1B (Effective April 2017) 

TO: Department Heads 

SUBJECT: RESPECTFUL WORKPLACE CONDUCT 

PURPOSE 


The City of Santa Cruz is committed to maintaining and promoting a 
respectful work environment. Council Policy 25.2 ( Discrimination and 
Harassment Policy), Administrative Procedure Order 11-1A 
(Discrimination/Harassment Policy Implementation and Complaint 
Procedure), and this Administrative Procedure Order establish behavioral 
and workplace standards to support a culture of collaboration, inclusion, 
and productivity. 

POLICY 


It is the intent of the City of Santa Cruz that all employees, volunteers, 
Councilmembers, Commissioners, customers, contractors, and visitors to 
the City’s worksites or places where City work is conducted enjoy a 
positive, respectful, and productive work environment free from behavior, 
actions, or language constituting a violation of this Respectful Workplace 
Conduct Policy. Such conduct may include, but is not limited to, the 
following as perceived by a reasonable person: repeated infliction of verbal, 
written, or social media abuse such as the use of derogatory remarks, 
epithets, or insults; physical conduct that is threatening, intimidating, 
bullying, or humiliating; or the sabotage or undermining of a person’s work 
performance. 

Incorporated by reference in this policy is the amendment to §12950.1 of 
the California Government Code created by Assembly Bill 2053 (effective 
January 1,2015) adding to the supervisory training requirement the subject 
matter “prevention of abusive conduct.” 
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Employees found to have participated in actions constituting a violation of 
this policy shall be subject to disciplinary action up to and including 
termination. Volunteers found to have participated in actions constituting a 
violation of this policy may be subject to termination of their volunteer 
relationship with the City. If a complaint involves the conduct of a 
contractor, Human Resources will inform the contractor of the behavior and 
request prompt, appropriate action. The City reserves the right to prohibit 
a contractor’s individual employee(s) from entering City-owned 
property/premises. Councilmembers, Commissioners, customers, and 
visitors who engage in conduct in violation of this policy are subject to 
action on the part of the City intended to stop the conduct and protect 
others. Executives, managers, and supervisors who know or should know 
of conduct in violation of this policy and who fail to report such behavior or 
fail to take prompt, appropriate action when such conduct is observed or 
reported may be subject to disciplinary action up to and including 
termination. In implementing the policy, the rights of free speech and 
association shall be accommodated in a manner consistent with applicable 
Federal and State law and in a manner consistent with the intent of the 
policy. 

All employees shall receive a copy of this policy when they receive Council 
Policy 25.2 (Discrimination and Harassment Policy) and Administrative 
Procedure Order 11-1A (Discrimination/Harassment Policy Implementation 
and Complaint Procedure). 

I. Definition 

Disrespectful Conduct: Any one or all of the following as perceived by a 
reasonable person: 

1) Use of language that is intended to be, or perceived by a reasonable 
person to be, demeaning, berating, humiliating, threatening, bullying, 
offensive, insulting, slanderous, or malicious rumor-spreading; 

2) Conduct that a reasonable person would find disruptive, abusive, 
threatening, intimidating, aggressive, or insubordinate; and/or 

3) Acts to undermine or interfere with an employee’s work performance. 

A single act shall not constitute disrespectful conduct unless especially 
severe and egregious. 

II. Responsibilities 

a. Employees, Volunteers, Councilmembers, Commissioners, 
Customers, Contractors, and Visitors: All persons are required to 
behave respectfully and to refrain from disrespectful behaviors, and 
are expected to: 
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• Recognize when they or others are being subjected to 
disrespectful conduct and not condone or ignore it; 

• Bring the situation to the attention of a supervisor or the next 
person in the chain of command, department director, or Human 
Resources Department, or where physical safety is concerned, 
contact emergency services (9-1-1); 

• Understand that someone's intent does not excuse otherwise 
disrespectful conduct and/or relieve them from being held 
accountable for their actions; and 

• Address, if possible, inappropriate behavior directly with the 
person engaging in such conduct in a professional and 
nonconfrontational manner. 


DEFINITIONS OF TERMINOLOGY 


Abusive Conduct : Conduct of an employer or employee in the workplace 
or on social media, undertaken with malice that a reasonable person would 
find hostile or offensive and unrelated to an employer’s legitimate business 
interests. Abusive conduct may include repeated infliction of written or 
verbal abuse, including the use of social media, such as the use of 
derogatory remarks, insults, and epithets, verbal or physical conduct that a 
reasonable person would find threatening, intimidating, or humiliating, or 
the sabotage or undermining of a person’s work performance. A single act 
shall not constitute abusive conduct, unless especially severe and 
egregious. 

Aggressive : Demonstrating unduly forceful behavior. 

Bullying : Conduct, either direct or indirect, that harms one or more 
individuals, not limited to behaviors that cause physical harm. Bullying may 
be verbal (including oral and written language as well as the use of social 
media) or nonverbal, may involve a real or perceived imbalance of power, 
and often includes behaviors described above as Abusive Conduct. 

Derogatory : Behavior that is disparaging or belittling in attitude that aims to 
detract or diminish. 

Disrespectful Conduct : 

1) Use of language that is intended to be, or would be perceived by a 
reasonable person to be, demeaning, berating, humiliating, 
threatening, rude, bullying, offensive, insulting, slanderous, or 
malicious rumor-spreading; 

2) Conduct that a reasonable person would find disruptive, abusive, 
threatening, intimidating, aggressive, or insubordinate; and 
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3) Acts to undermine or interfere with an employee’s work 
performance. 

A single act shall not constitute disrespectful conduct, unless especially 
severe and egregious. 

Epithet : A word or phrase meant to characterize a person or thing, 
particularly in a negative or derogatory manner. 

Humiliate : To disgrace, belittle, or make another appear foolish. 

Insolent : Speaking or behaving in a way that is disrespectful or insulting. 
Insult: To use offensive or disrespectful epithets towards others. 

Intimidate : To behave in a manner that would cause a reasonable person 
to fear physical or emotional damage or harm. 

Malice : A willful and conscious disregard of the feelings, rights, or safety of 
others. 

Respectful Conduct : Behavior that expresses consideration of others’ 
identities, viewpoints, and beliefs; restraint from behaviors that would be 
considered disrespectful conduct. 

Retaliation : Verbal, nonverbal, or physical conduct or actions including the 
use of social media intended to injure or harm someone as a response to 
an action taken or perceived to have been taken; revenge. 

Sabotage : The deliberate undermining of a person’s work performance. 
Threatening: Acting in a deliberately frightening quality or manner. 

EXAMPLES OF BEHAVIORS 


I. Examples of Respectful Behavior: 

Every person is expected to abide by these values and standards of 
respectful interpersonal behavior, communication, and professionalism: 

• We respect and value the contributions of all members of our 
community; 

• We listen first and take responsibility for all our behaviors, including 
all verbal and nonverbal actions; 

• We treat coworkers and others with respect, civility, and courtesy; 

• We work honestly, effectively, and collegially; 

• We respond promptly, courteously, and appropriately to requests 
for assistance or information; 

• We use conflict management skills, together with respectful and 
courteous verbal communication, to effectively manage 
disagreements; 
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• We encourage and support all coworkers and others in developing 
their individual conflict management skills and talents; 

• We have an open and cooperative approach in dealings with 
employees, recognizing and embracing individual differences; 

• We recognize that differing social and cultural standards may 
mean that behavior that is acceptable to some may be perceived 
as unacceptable or unreasonable to others; 

• We abide by all applicable rules, regulations, and policies and 
address any dissatisfaction with, or violation of, policies and 
procedures through appropriate channels; 

• We demonstrate commitment to a culture where all coworkers 
cooperate and 

• collaborate in using best practices to achieve positive work-related 
outcomes; and 

• We are responsible stewards of resources and human assets to 
achieve excellence and innovation in the service to our community. 

II. Examples of Disrespectful Behavior 

Every person is expected to refrain from exhibiting disrespectful behavior. 

Examples of disrespectful behavior can include, but are not limited to, the 

following: 

• Use of threatening or abusive language, or language that is 
intended to be, or is 

• perceived by others to be, demeaning, berating, humiliating, or 
offensive; 

• Intentionally ignoring someone, picking on an individual or group, 
or bullying; 

• Making threats of violence, retribution, or financial harm; shouting 
or engaging in other speech, conduct, or behaviors that are 
reasonably perceived by others to represent intimidation; 

• Using racial or ethnic slurs; demonstrating racial, gender, sexual 
orientation, or cultural bias (see also 1) City Council of Santa Cruz 
Policy 25.2 (Discrimination and Harassment Policy), and 2) 
Administrative Procedure Order 11-1 A, (Discrimination/Harassment 
Policy Implementation and Complaint Procedure))] 

• Making or telling jokes that are intended to be or that are reasonably 
perceived by others to be derogatory, crude, or offensive; teasing, 
name-calling, insulting, ridiculing, or making someone the brunt of 
pranks or practical jokes; 

• Using sarcasm or cynicism directed as a personal attack on others; 

• Spreading malicious rumors or gossip; 

• Throwing instruments, tools, office equipment, or other items as an 
expression of anger, criticism, or threat, or in an otherwise 
disrespectful or abusive manner; 
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• 

Making comments or engaging in behavior that is untruthful or 
directed as a dishonest personal attack on the professional or 
personal conduct of others; 

• 

• 

Retaliation; 

Sabotage; and 

• 

Insubordination: Not submitting to authority; being disobedient to 
proper direction from an organizational superior, including, but not 
limited to, refusal to do an assigned job, refusal to render 
assistance, refusal to work overtime when mandatory, insolent 
response to a work order, or unreasonable delay in carrying out an 
assignment. 

(Exhibit 1.) 



3. Egregious Defined 

The Cambridge Dictionary defines egregious as “(of something bad) extreme; beyond any 
reasonable degree." 

Black’s Law Dictionary (7 th Ed.) defines egregious as, "Especially or remarkably bad; 
flagrant." 


Privileged & Confidential Investigative Report 


Page 75 


July 25, 2019 


Investigative Findings and Conclusions 

Based on the evidence discovered during my investigation, I make the following findings and 
conclusions: 


Allegations by Mayor Watkins against Councilmember Krohn 

1. The allegation by Mayor Watkins against Councilmember Krohn, made during her 
public statement at the February 12, 2019 City Council meeting, that he intentionally 
bullied her because of her female gender in violation of the City’s Respectful 
Workplace Conduct policy, is NOT SUBSTANTIATED. 

In support of her complaint that Councilmember Krohn intentionally bullied her 
based upon her female gender, Mayor Watkins cited Councilmember Krohn's 
frequent interruptions during City Council meetings, speaking or asking questions of 
staff without first being recognized by her as the presiding officer of those meetings, 
and the subjective perceptions and opinions of her father, members of the County 
Board of Supervisors, and other unnamed persons in the community who watch the 
City Council meetings and conjecture that Councilmember Krohn would not interrupt 
or ask questions to the same degree or in the same manner without first being 
recognized if the Mayor were a man. 

Although it was not practicable for me to watch and listen to the entirety of all the 
City Council meetings since January 1,2019, and compare those to all the City Council 
meetings before that date to compare Councilmember Krohn’s treatment while in 
office of Mayor Watkins (a female) to his treatment of former Mayor Terrazas (a 
male), and all male and female City staff members, I was able to view what I consider 
to be an adequate sampling of those interactions over many hours. 

What I observed in Councilmember Krohn’s conduct on the dais toward Mayor 
Watkins was a passionate public servant who asks sometimes pointed questions of 
staff, challenges and vigorously debates with his colleagues on the City Council 
regarding policy, can be highly opinionated on some issues, and zealously advocates 
for his policy positions. Although I observed instances where Councilmember Krohn 
did not strictly observe Robert’s Rules of Order during City Council meetings, that was 
also true of my observations of other members of the City Council too such as, for 
example, Councilmember Matthews. 

During Mayor Watkins’ public statement made at the February 12, 2019 City Council 
at the close of public comment but before commencing debate about solutions for the 
homelessness challenge in the City of Santa Cruz, Councilmember Krohn waited for 
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Mayor Watkins to finish her statement before raising his point of order to ask staff to 
investigate and report back to the City Council on three areas of inquiry raised by 
speakers at the podium. Councilmember Krohn was critiqued for not raising his point 
of order earlier because the rule is that points of order must be raised immediately. 
But making his point of order immediately would have required Councilmember 
Krohn to interrupt Mayor Watkins' statement, which is precisely the kind of conduct 
for which he was perceived by some as harboring a gender bias or being disrespectful. 

By comparison, I observed Councilmember Krohn's conduct toward former Mayor 
Terrazas in a December 2018 City Council meeting. As Mr. Terrazas stated a mild 
grumble about length of meetings that day, Councilmember Krohn began to 
pantomime the playing of a violin as if to suggest to Mr. Terrazas to ‘quit whining it's 
not that bad.' Depending upon one’s perspective, and perhaps one's political ideology, 
this pantomime by Councilmember Krohn could have been viewed as either a playful 
joke among sometimes adversarial colleagues, on the one hand, or a clear sign of 
profound disrespect, mocking, and ridicule, on the other hand. To me, it appeared to 
be the former. To others, it could have appeared to be the latter. Reasonable minds 
can differ. The point is Councilmember Krohn appears, insofar as I have observed, to 
publicly conduct himself essentially the same with people of all genders. 

City Employee 3 confirmed that Councilmember Krohn tends to be generally more 
combative and suspicious of the motivations of City staff than some other 
Councilmembers, without regarding to gender. 

When interviewing Councilmember Krohn, and in reading his February 24 and March 
10, 2019, emails to Mayor Watkins about her feelings he bullied her on the basis of 
gender, I found him to express a serious, non-cavalier attitude about the allegations, 
a genuine concern about his contribution to her negative experience, a sincere desire 
for rectification and reconciliation, and an unequivocal acknowledgment of his 
respect for Mayor Watkins as a person and a woman in a leadership role. 
Councilmember Krohn's first response to Mayor Watkins' statement on February 12 
was to apologize publicly. 

Mayor Watkins also cited Councilmember Krohn providing her a list of suggested 
committee assignments as inappropriate. It seems to me appropriate for a member 
of the City Council to make recommendations to the Mayor about committee 
assignments, even while acknowledging the Mayor has the ultimate discretion and 
authority to make those assignments. Making committee assignment suggestions is 
not bullying or gender bias. 

A preponderance of evidence does not establish that Councilmember Krohn has 
intentionally bullied Mayor Watkins on the basis of her female gender. Accordingly, 
this allegation is not substantiated. 
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Allegations by City Employee 1 against Councilmember Krohn 

2. The allegation by City Employee 1 against Councilmember Krohn, made in her 
complaint email dated February 13, 2019, that he was disrespectful when he 
interrupted her with an audible sarcastic laugh deriding the value other professional 
opinion during her staff presentation at the February 12, 2019 City Council meeting 
in violation of the City’s Respectful Workplace Conduct policy, is SUBSTANTIATED. 

Three credible witnesses—City Employee 1, City Employee 3, and Councilmember 
Meyers—saw and heard Councilmember Krohn laugh, scoff, or snort at the moment 
City Employee 1 said “in my professional opinion," or words to that effect. 
Councilmember Krohn’s questioning of City Employee 1 appears professional. 40 
However, City Employee 1 later uses the phrase "in my professional opinion” as part 
of her response to questions posed by Councilmember Meyers (not a question by 
Councilmember Krohn, as she recalled) about the comparative merits between 

41 Councilmember Krohn was not in favor of 
recommended by staff. Councilmember Meyers was in favor of staffs 
recommendation. By a four-to-three vote with Councilmember Krohn voting in favor 
and Councilmember Meyers voting against, the City Council ultimately did not accept 
staffs recommendation that night, choosing an alternative. 

Councilmember Krohn’s laugh, scoff, or snort was not captured on the video or audio 
of the meeting. But persons present and close enough to see and hear it credibly 
confirm it happened. Others witnesses present—Mayor Watkins, Vice Mayor 
Cummings, Councilmember Glover, City Employee 2, and City Employee 4—do not 
recall witnessing this, and Councilmember Krohn denies any recollection of it. But 
City Employee 1 promptly reported it the next day to City Employee 3, who in turn 
reported it to the Human Resources Director. The prompt making of the complaint 
lends credence to the fact of its occurrence, as well as my assessments of the witness 
statements. 

Under the City’s Respectful Workplace Conduct Policy, which applies to all 
employees, volunteers, Councilmembers, Commissioners, customers, contractors, 
and visitors to City worksites, a person’s conduct is disrespectful if it is perceived by 
a reasonable person to be demeaning, humiliating, insulting, or abusive. 42 Abusive 
conduct encompasses conduct that a reasonable person would find offensive 
unrelated to an employer’s legitimate business interests, insults, humiliating verbal 
or physical conduct, or the sabotage or undermining of a person’s work performance. 


40 February 12, 2019, City Council meeting video 

41 February 12, 2019, City Council meeting video 

42 This is not an exhaustive statement of the policy or definitions, which can be read in their entirety in Exhibits 
1 and 2. 
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Derogatory conduct encompasses behavior that is disparaging or belittling in attitude 
that aims to detract or diminish. 

A single act does not constitute abusive conduct "unless especially severe and 
egregious." In this context, for the reasons I explain below, this laugh, scoff, or snort 
was severe and egregious, and violated the City’s Respectful Workplace Policy. 

Here, there was a significant power imbalance between Councilmember Krohn, an 
elected and experienced member of the City Council, seated on an elevated platform, 
who has previously served as the City’s Mayor, and City Employee 1, 

, seated beneath him during a public and televised City Council 
meeting, dutifully and truthfully answering questions posed by a City Council 
member. 

City Employee 1, City Employee 3, and Councilmember Meyers reasonably perceived 
the laugh, scoff, or snort implied City Employee 1 was not qualified to have a reliable 
professional opinion, which would tend to publicly undermine her work, embarrass, 
and humiliate her. [Incidentally, City Employee 1 is well qualified to share her opinion 
given 

.) The laugh, scoff, or snort seemed to have been 
directed more at the messenger than opposition to the message because it occurred 
at the precise moment City Employee 1 stated "in my professional opinion” but before 
she shared what her professional opinion was. 

When applying the City’s Respectful Workplace Conduct policy, which requires 
accommodation of the rights of free speech and association in its implementation, 
these constitutionally protected rights are at their zenith, insofar as application of the 
policy is concerned, during public policy debates and speeches in City Council 
meetings, Commission meetings, when engaging with constituents on these issues, 
and the like. This is not to say a Councilmember or other person may never be 
responsible for a Respectful Workplace Conduct policy violation during a City Council 
meeting or that participation during such meetings is a safe harbor for all imaginable 
conduct, however opprobrious. As applied to this precise circumstance, laughing, 
scoffing, or snorting in this manner and at that precise moment at City Employee 1 as 
she made her public and televised presentation to the Council was gratuitous does 
not legitimately advance or contribute to the public policy debate 

I credit the statements of City Employee 1, City Employee 3, and Councilmember 
Meyers over the statement of Councilmember Krohn on this point because 
Councilmember Krohn could not recall whether this scoff occurred. The fact that 
other witnesses present did not recall observing Councilmember Krohn scoff can be 
reasonably explained by the potential for their attention to be focused elsewhere. 
Although the microphones on the dais are not mutable, they are flexible and can be 
oriented away from the speaker’s mouth, which provides an opportunity for some 
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noised or speech not to be captured on the audio or video recording of the meeting. 
This is especially true when a Councilmember is likely to have the microphone 
oriented away from himself while not speaking, such as was likely the case when 
Councilmember Meyers was questioning City Employee 1. 

3. The allegation by City Employee 1, made in her complaint email dated February 13, 
2019, that Councilmember Krohn interrupted her with an audible sarcastic laugh 
deriding the value of her professional opinion because of her female gender during her 
staff presentation at the February 12, 2019 City Council meeting in violation of the 
City’s Respectful Workplace Conduct policy, is NOT SUBSTANTIATED. 

While Councilmember Krohn’s disrespectful conduct toward City Employee 1 is 
substantiated, it cannot be established by a preponderance of evidence this 
disrespectful conduct was substantially motivated by City Employee l’s female 
gender. 

City Employee 1 related to me instances where Councilmember Krohn came by her 
workstation to seek information or emailed her directly disagreeing with her budget 
calculations. These acts appear to be motivated by Councilmember Krohn’s genuine 
and legitimate desire to gather information and arguments to support his policy 
position rather than by anti-female animus. 

City Employee 3 related his experience with Councilmember Krohn of being generally 
more combative with all City staff regardless of gender. 

When interviewing Councilmember Krohn, I found him to express a serious, non¬ 
cavalier attitude about these allegations and, as a father to daughters, a sincere 
intention to aid in the empowerment of women. “I have two daughters myself and I 
would want them to stand up for themselves," Councilmember Krohn told me 
credibly. 

A preponderance of evidence does not substantiate that Councilmember Krohn’s 
conduct is motivated by gender. 

Allegations by City Employee 2 against Councilmember Krohn 

4. The allegations by City Employee 2 in her interview with me of April 4, 2019, that he 
violated the City’s Respectful Workplace Conduct Policy with respect to her, is NOT 

SUBSTANTIATED. 

City Employee 2 alleged Councilmember Krohn was disrespectful to her in three 
instances between July 2018 and September 2018 by advocating a change in her 
reporting relationship from the City Manager to the City Council, emailing her to ask 
for public records, and opining her miscalculation of the deadline for submitting a 
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ballot statement for Measure M would likely not have happened if her predecessor 
had handled the matter. 

City Employee 2 described Councilmember Krohn’s reaction to two mistakes she 
made in July and September 2018 and Councilmember Krohn’s long-held belief that 
Employee 2’s position should report directly to the City Council rather than to the City 
Manager. As a threshold issue, 1 note the Respectful Workplace Conduct policy 
provides such complaints are to be brought within 30 days. This complaint was made 
four to seven months after the events described. Timing aside, as I explain below, 
Councilmember Krohn’s conduct regarding these events does not violate the 
Respectful Workplace Policy. 

Firstly, Employee 2 concedes she made a significant error in July 2018 when she 
miscalculated the deadline for opponents of Measure M to submit their ballot 
statement. Her newness in her position coupled with her reliance on an outside 
election consulting hired to help her caused this error. The error was consequential 
because, had it not been corrected, it could have barred a major constituency from 
submitting a ballot statement in opposition to Measure M in reliance on faulty dates 
given to them by Employee 2’s office. To correct the error, a special meeting of the 
City Council was necessary. Councilmember Krohn became aware of and involved in 
the matter because he was asked to participate in a special City Council meeting to 
correct it. 

Without initially, fully understanding the reason opponents of Measure M missed 
their deadline to submit a ballot statement was City staffs error, Councilmember 
Krohn emailed the City Manager and included City Employee 2, objecting to the 
request to schedule a special meeting. Given Councilmember Krohn's support for 
Measure M and his initial lack of complete understanding of the exact reason for the 
missed deadline, his email was terse but not abusive or derogatory. 

City Employee 2 heard from Citizen 6, a member of the public who supported Measure 
M, that Councilmember Krohn opined City Employee 2’s deadline calculation error 
would likely not have been made by City Employee 2’s predecessor, who was much 
more experienced in the job. Hearing of Councilmember Krohn’s opinion felt hurtful 
to City Employee 2. However, City Employee 2 admitted the mistake was significant 
and was made primarily because of her lack of experience and reliance on an outside 
consultant. By comparison, City Employee 2’s predecessor was experienced. This 
accurate contrast is the essence of the statement attributed to Councilmember Krohn 
by Citizen 6, according to City Employee 2. 

Second, in September 2018, Employee 2 concedes she mistakenly sent an email with 
the salutation "Hi ladies - " to all members of the City Council and the City Manager 
instead of her own staff, all of whom were indeed ladies. She did not hear any 
complaint about this directly from Councilmember Krohn but heard from the City 
Manager’s office that Councilmember Krohn complained to them about her minor 
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email mishap as though it was a "big deal.” Councilmember Krohn’s complaint to the 
City Manager about being mistakenly addressed in an email with the salutation “Hi 
ladies -" may have been somewhat exasperating to staff because Employee 2's email 
error was trivial, but it was not rude, abusive, or derogatory conduct for 
Councilmember Krohn to complain to the City Manager. If Councilmember Krohn had 
a complaint about a member of City staff, however trivial or momentous, the 
appropriate process is to address it with the City Manager (and not directly with the 
employee). 

Third, Councilmember Krohn’s response to her two errors in 2018, coupled with his 
longstanding interest in reorganizing Employee 2’s office to report directly to the City 
Council rather than the City Manager may induce anxiety because of uncertainty 
about the future, but this is not rude, abusive, or derogatory conduct by 
Councilmember Krohn. Councilmember Krohn emailed Employee 2 seeking historical 
public records touching on this and other subjects. Employee 2’s admission that 
Councilmember Krohn has had an interest in reorganizing in this way since before 
she assumed that office reveals his proposal is not personal to her. Members of the 
City Council may legitimately seek information and make proposals about 
reorganizing City governance. 

Allegations by Mayor Watkins against Councilmember Glover 

5. The allegation by Mayor Watkins against Councilmember Glover, made during her 
public statement at the February 12, 2019 City Council meeting, that he intentionally 
bullied her because of her female gender in violation of the City’s Respectful 
Workplace Conduct policy, is NOT SUBSTANTIATED. 

In addition to the opinions of her father, members of the County Board of Supervisors, 
and other persons in the community about the motivations of Councilmembers Krohn 
and Glover in their interactions with Mayor Watkins during City Council meetings, 
which I address above in my discussion of Mayor Watkins’ gender bias complaint 
against Councilmember Krohn, Mayor Watkins cites Councilmember Glover’s 
statements during the January 8,2019, City Council meeting debate about moving the 
time for public comment from 5:30 p.m. to 7:00 p.m. as an example of Councilmember 
Glover’s sexism. 

Mayor Watkins perceived Councilmember Glover's comments to be disparaging of 
her as a working mom. Having carefully watched and re-watched the video of their 
exchange, and having read a transcription of the exact words spoken by each, it 
appears to me Councilmember Glover’s point was not a gender comparison at all but 
instead a socioeconomic comparison. He referenced "parental groups" and "family 
units” fortunate or "privileged” enough to be living in Santa Cruz as compared to 
“people at the very bottom of our socioeconomic ladder." Comparisons of 
socioeconomic groups like this is not evidence of gender bias. 
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Statements of Citizen 1 and Citizen 2, text messages produced by Citizen 1, and my 
own assessment of the audio recording of then-Commissioner Glover’s interactions 
with his colleagues on the Commission for the Prevention of Violence Against Women 
(CPVAW) during its September 5, 2018, meeting, reveal the communication style of 
Councilmember Glover that is off-putting or seems belligerent to some is not 
motivated by gender bias or anti-female animus. Councilmember Glover appears to 
generally lack diplomacy in his approach and message delivery in some 
circumstances, but this appears to be true without regard to gender. 

For example, during the September 5, 2018, CPVAW meeting, Councilmember 
Glover's terse interactions involved the only other male member of the Commission, 
Citizen 1, rather than any female member of the Commission, and was seemingly 
motivated by Citizen l’s excessive interruptions of female Commissioners, at least 
insofar as Councilmember Glover perceived things. 

When I listened to the audio recording of the September 5, 2018, CPVAW meeting I 
noted Citizen 1 did interrupt a female Commissioner, which prompted 
Councilmember Glover’s statement about interruptions. Citizen l’s interruption 
appeared to be motivated by his good faith eagerness to share information about the 
new logo design, which was the topic being discussed, rather than by any gender bias, 
malice, or indifference to the feelings and rights of others. Others on the Commission, 
accustomed to a more relaxed style of discourse, did not consider Citizen l’s 
interruption to be of consequence, especially given the topic of discussion, logo 
design, is on the low end of the importance continuum for CPVAW affairs. 43 But 
Councilmember Glover presumed otherwise, prompting first his text message to 
Citizen 2 followed by his statement from the dais to the Commission. 

As Citizen 2 stated, Councilmember Glover displays "a certain contempt and 
condescension” for both men and women depending upon viewpoint rather than 
gender, in her observations. 

In viewing Councilmember Glover’s televised interactions with City staff, I witnessed 
him interrogate both female and male members of the City staff with equal zeal and 
vigor, such as the City Manager and the Chief of Police, both of whom are men. Vice 
Mayor Cummings, a male, described being tersely confronted by Councilmember 
Glover on issues when they disagree. 

6. The allegation by Mayor Watkins against Councilmember Glover, made during her 
public statement at the February 12, 2019 City Council meeting, that he violated the 
City’s Respectful Workplace Conduct policy by attempting to intentionally smear her 
character when criticizing her decision to disallow his homelessness proposals be 
agendized for action at the February 12 City Council meeting in violation of the City’s 
Respectful Workplace Conduct policy, is NOT SUBSTANTIATED. 


43 During my interview of Citizen 1, he occasionally interrupted me too. I am a male. 
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Councilmember Glover disagreed with Mayor Watkins’ decision to disallow his 
proposed policy items to be placed on the February 12, 2019, City Council agenda as 
action items. Councilmember Glover sought to bring attention to this perceived 
unfairness by writing an opinion piece, inviting the public to send emails to Mayor 
Watkins, and sharing a link to the verbatim text of his proposals. I saw no threats or 
inducements of violence when 1 read "The Fierce Urgency of Now.” I viewed it as an 
expression of Councilmember Glover’s criticisms and suspicions, perhaps unjustified, 
of the Mayor’s motivations in exercising her discretion to deny Councilmember 
Glover's request to place his extensive and detailed proposals on the February 12 
agenda for action. 

The constitutionally protected rights of free speech and association are at their 
zenith, insofar as application of the City’s Respectful Workplace Conduct policy is 
concerned, during public policy debates between elected officials. 

Political advocacy and speech like this can feel oppositional and uncomfortable. But 
this was not abusive, derogatory, or disrespectful within the meaning of the City’s 
Respectful Workplace Policy. This is especially so considering the importance of free 
speech and public debate of divergent views on important policy issues and 
challenges now facing the City Council, such as the homelessness challenge. 
Administrative Procedure Order, Section II, #1B, makes clear in the last paragraph on 
page 1 the policy shall be applied to accommodate the right of free speech and 
association. 

The constitutionally protected rights of free speech and association are at their 
zenith, insofar as application of the City’s Respectful Workplace Conduct policy is 
concerned, when, as here, elected officials engage their constituents in public policy 
debates. 

Allegations by Councilmember Meyers against Councilmember Glover 

7. The allegation by Councilmember Meyers, made in her Respectful Workplace Conduct 
Complaint dated February 22, 2019, that he violated the City's Respectful Workplace 
Conduct policy when addressing her about her policy position on a proposed rent 
control and Just Cause Eviction ordinance on or about February 1, 2019, is NOT 

SUBSTANTIATED. 

Councilmember Glover and Councilmember Meyers had a terse conversation across 
a conference table in the presence of Vice Mayor Cummings about what 
Councilmember Glover viewed as an inexplicable reversal in willingness to try to find 
common ground for a compromise on a rent control and Just Cause Eviction 
ordinance. Councilmember Glover interrogated Councilmember Meyers about the 
bases for her policy position, pointing out what he considered to be inconsistencies 
in her arguments. Vice Mayor Cummings understood that Councilmember Meyers felt 
uncomfortable having that policy discussion but viewed it as a difference in 
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communication style. Councilmember Meyers was so put off by Councilmember 
Glover's approach that she contemplated leaving the room but changed her mind, and 
ultimately concluded she cannot effectively work with Councilmember Glover 
because he has so alienated himself by his conduct toward her. 

Councilmember Glover asked probing questions and stated he intended to highlight 
areas where Councilmember Meyers stated positions that appear to him to be 
inconsistent with her actions while voting. He did not, however, threaten her with 
violence, make derogatory remarks or insults, or stand up from his seated position at 
the table. 

The offense taken by Councilmember Meyers with what she perceived as 
Councilmember Glover's antagonistic and interrogative style of communications was 
not unreasonable. Vice Mayor Cummings, who was present and witnessed the 
exchange, confirmed Councilmember Meyers was "very uncomfortable” by 
Councilmember Glover's questions and, in Vice Mayor Cummings' opinion, 
Councilmember Meyers could reasonably perceive Councilmember Glover’s 
communications during that meeting to be intimidating and aggressive. "If I were in 
her situation, I probably wouldn’t have felt very comfortable either” and "I wouldn’t 
have appreciated being in that position either," Vice Mayor Cummings said. 

When applying the City’s Respectful Workplace Policy to this episode, which requires 
accommodation of the rights of free speech and association in its implementation, this 
tense interaction (or interrogation, depending upon one’s experience) occurred in the 
context of three elected public officials engaging in vigorous policy discourse about a 
contested issue of public importance—the proposed rent control and just cause 
eviction ordinance. The constitutionally protected rights of free speech and 
association are at their zenith, insofar as application of the City’s Respectful 
Workplace Conduct policy is concerned, during public policy debates between elected 
officials. 

Depending upon the precise circumstances, a Councilmember might still be culpable 
for a Respectful Workplace Conduct policy violation during such public policy debates 
and such discussions are not a safe harbor for all imaginable conduct, however 
opprobrious. Likewise, had an exchange similar to this one occurred in the workplace 
between employees of the City rather than elected members of the City Council, a 
Respectful Workplace Conduct policy violation might potentially be substantiated. 
However, a Respectful Workplace Conduct policy violation cannot reasonably be 
substantiated where, as here, the primary source of the conflict was oppositional 
views about important public policy, the participants in the conversation are all 
elected officials charged with formulating that policy, tone of voice and body 
language. 
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8. The allegation by Councilmember Meyers, made in her Respectful Workplace Conduct 
Complaint dated February 22, 2019, that Councilmember Glover violated the City’s 
Respectful Workplace Conduct Policy when addressing her about shared conference 
room scheduling at around noon on February 1, 2019, is SUBSTANTIATED. 

At 12:04 p.m., Councilmember Glover was needlessly and unjustifiably antagonistic 
to Councilmember Meyers over the minor issue of her innocently overstaying her 
scheduled time by a few minutes in the shared conference room when meeting with 
Citizen 3 and Citizen 4 on February 1,2019. Councilmember Meyers was cognizant of 
the need to vacate the room by noon and communicated that need in advance to her 
guests. She immediately apologized to Councilmember Glover when he addressed her 
about overstaying her scheduled time in the conference room. This was the first time 
Councilmember Meyers had ever infringed upon Councilmember Glover’s scheduled 
conference room time. 

The timing of this terse discussion was humiliating and embarrassing to 
Councilmember Meyers because it occurred in the presence of important community 
partners, who were uneasy, who wanted to get out of the room quickly because they 
suspected Councilmember Meyers would feel embarrassed, and who could see 
Councilmember Meyers was taken aback by Councilmember Glover’s lack of 
collegiality, believing (correctly) this was a conversation that they should be having 
privately. 

The space in the hallway outside the shared conference room is limited. 
Councilmember Meyers reasonably felt intimidated by Councilmember Glover’s terse 
words and proximity standing in the conference room doorway so that Citizen 4 and 
Citizen 3 had to “squeeze by” to get out. 

Regrettably, Councilmember Glover’s mishandling of this event has harmed his 
professional relationship with Councilmember Meyers, likely undermining their 
ability to work together on important issues where they can find common ground for 
Santa Cruz citizens. 

Importantly, this event happened on February 1, 2019. Councilmember Glover had 
not yet received a copy of the City’s Respectful Workplace Conduct policy until 
February 20, 2019, and did not read it until he was informed of this investigation. 
While Councilmember Glover’s conduct in this instance violated the Respectful 
Workplace Conduct policy, City leadership should consider this lack of notice of the 
policy requirements for due process reasons and in mitigation of Councilmember 
Glover’s disrespectful conduct toward Councilmember Meyers. 

9. The allegation by Councilmember Meyers, made during her second interview with me 
on April 12, 2019, that Councilmember Glover’s disrespectful conduct toward her on 
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February 1, 2019, was motivated by her female gender in violation of the Respectful 
Workplace Conduct policy, is NOT SUBSTANTIATED. 

As explained above, Councilmember Glover’s motivations for his conduct appears to 
be fervent advocacy for implementing his preferred policy positions on his preferred 
timeline, rather than gender bias, even where he sometimes alienates his colleagues 
through his abrupt approach. 

Councilmember Meyers cited only the January 8, 2019, debate between Mayor 
Watkins about the proposed change in time for public comment, which is addressed 
above, and a generalized sense that Councilmember Glover is sterner and more 
forceful when interacting with females than he is when interacting with males. 

A preponderance of evidence does not substantiate that Councilmember Glover has 
referred to female members of the public using slurs or epithets, given the lack of 
corroboration by Councilmember Krohn, Vice Mayor Cummings, City Employee 2, and 
Councilmember Glover’s forceful and unequivocal denial. 

A preponderance of evidence does not substantiate that Councilmember Glover's 
conduct is motivated by gender. 

Allegations by City Employee 4 against Councilmember Glover 

10. The allegation by City Employee 4. made during her interview with me of May 7,2019, 

that Councilmember Glover violated the City's Respectful Workplace Conduct Policy 
with respect to her, is NOT SUBSTANTIATED. 

City Employee 4 alleged Councilmember Glover was disrespectful to her between 
2017 and May 3, 2019, during a 2017 Commission for the Prevention of Violence 
Against Women (CPVAW) meeting, during 2019 City Council meetings, and while 
interfacing with her concerning the Ross Camp, especially on May 3, 2019. 

As a threshold issue, regarding then-Commissioner Glover’s conduct toward her 
while serving on the CPVAW in late-spring or early-summer 2017, I note the 
Respectful Workplace Conduct policy provides such complaints are to be brought 
within 30 days. This aspect of City Employee 4's complaint was made well over one 
year after the events described. Timing aside, as I explain below, a preponderance of 
evidence does not establish Councilmember Glover’s conduct on the CPVAW in 2017 
with respect to City Employee 4 violated the Respectful Workplace Conduct policy. 

When experiencing a communications challenge with then-Commissioner Glover in 
2017, City Employee 4 reported she promptly spoke to him about her negative 
experience of his conduct toward her. Then-Commissioner Glover appeared receptive 
and appreciative to her direct approach, according to City Employee 4. Thereafter, 
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then-Commissioner Glover "was sensitive to the way he conveyed direction” to her, 
according to City Employee 4. 

The focus of City Employee 4's complaint about then-Commissioner Glover’s conduct 
on the CPVAW aside from her own incident with him in 2017 is he was insensitive to 
his fellow Commissioners, in her opinion. The one specific example cited by City 
Employee 4, where then-Commissioner Glover made a statement admonishing 
Commissioners not to interrupt one another other, which appeared directed at 
Citizen 1, is discussed in detail above. A preponderance of evidence does not establish 
that incident violated the Respectful Workplace Conduct policy. 

Beginning in 2019, City Employee 4 suffered stress given the controversy 
surrounding the City Council’s policy disagreements over the homeless challenge in 
the City, the workload, the long workdays and late night City Council meetings, the 
magnitude of her responsibility for handling this issue, the active litigation over this 
issue, and Councilmember Glover's atypical choice to align himself in support of the 
plaintiffs in their lawsuit against the City. 

Councilmember Glover’s stated reason for showing up at Camp Ross on the morning 
of its scheduled closure. May 3, 2019, was because he received a call from confused 
persons on site and no City staff were yet present. He relayed information to people 
at the camp that he learned by phone from the City Manager, which he believed was 
permissible. He denies instructing anyone to videotape City Employee 4’s 
interactions with people at the camp but acknowledges there were people there 
videotaping who were not affiliated with him. His objective was to gather information 
and to understand the City’s plan. 44 

It was not unreasonable for City Employee 4 to infer persons videotaping 
Councilmember Glover’s interactions with the Ross Camp were doing so at his 
instruction or were otherwise affiliated with him. However, this inference cannot be 
substantiated by a preponderance of evidence. There was no reasonable expectation 
of privacy in the Ross Camp, a public area, and there were many people videotaping 
with cameras and smart phones during this controversial public event. 

During a City Council meeting, Councilmember Glover pointedly asked the staff 
whether the 10:00 a.m. posted time for the beginning of the camp closing and the 
agenda item scheduling for discussion of the homeless issue were intentionally 
coordinated by staff to limit public participation in the debate on the issue. 

During a City Council meeting, Councilmember Glover displayed images of uniformed 
public safety officers, one of which included City Employee 4 prominently in the 
foreground with the uniformed public safety officers in the background, as an 


44 I make no findings regarding whether City Charter section 809 entitled "No Interference Between the Council and City Manager’’ was 
adhered to at Camp Ross by Councilmember Glover's involvement there because it is beyond the scope of my investigation. 
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example of what he considered a heavy-handed rather than collaborative staff 
approach to closing the camp. 

Political speech from the dais like this can be experienced as oppositional and 
uncomfortable. This was not abusive, derogatory, or disrespectful within the meaning 
of the City’s Respectful Workplace Policy. This is especially so considering the 
importance of free speech and public debate of divergent views on important policy 
issues and challenges now facing the City Council, such as the homelessness 
challenge. Administrative Procedure Order, Section II, #1B makes clear in the last 
paragraph on page 1 the policy shall be applied to accommodate the right of free 
speech and association. 

Coordination or instruction by Councilmember Glover of the Pinocchio social media 
post relating to City Employee 4 cannot be substantiated by a preponderance of 
evidence. 


Recommendations 

The City’s Discrimination, Harassment, Retaliation, and Respectful Workplace Conduct 
Policy, Council Policy 25.2, requires the Human Resources Director, or her designee, to make 
recommendations concerning complaints that are reported. The Human Resources Director 
and the City Manager have specifically asked me to make recommendations as a neutral 
party from outside the community, based upon my factual findings and conclusions. 

I recommend: 

1. Councilmembers should avoid making public accusations of misconduct or bad faith 
against one another and against City staff without first privately and internally 
addressing these concerns and attempting conflict resolution and rectification when 
possible. 

2. All members of the City Council should receive immediate training in: 

a. City of Santa Cruz Administrative Procedure Order Section II, #1B [Effective 
April 2017), Respectful Workplace Conduct; 

b. City Council Policy 25.2, Discrimination, Harassment, Retaliation, and 
Respectful Workplace Conduct Policy; and 

c. City Charter section 809. 

3. The City Council and City staff should review its post-election onboarding process for 
new City Councilmembers to provide prompt, comprehensive, verifiable, and 
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interactive group training on the policies and provisions listed in recommendation 3 
above, and all other important City policies applicable to City Councilmembers. 

4. All members of the City Council and selected staff members should immediately 
participate in professional mediation and conflict resolution, such as via services 
provided by the Conflict Resolution Center in Santa Cruz or a similar organization. 

5. Visual presentations by individual Councilmembers at City Council meetings that 
include photographs of City employees should be coordinated through the City 
Manager’s office rather than by individual direction to the City Clerk. 


Thank you for the opportunity to be of service. 


Privileged & Confidential Investigative Report 


Page 90 



July 25, 2019 


Appendix A 


Witness Correlation Table 


Witness Identifier 


Witness True Name 


Witness Title or Capacity 
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Appendix B 

Summary of Qualifications of the Special Counsel 

Joe Rose is an attorney and managing shareholder of Rose Law, APC, with offices in Westlake 
Village, Ventura, and Gold River, California. Rose practices public and private sector 
employment law and litigation, traditional labor law, and conducts administrative and 
workplace investigations throughout the state. Rose is a 2004 graduate of Lincoln Law 
School of Sacramento. 

Rose is a professor of labor and employment law at Lincoln Law School of Sacramento. 

Rose served as an elected member of the Board of Directors for the Cameron Park 
Community Services District from 1992-93, and a member and chairman of the El Dorado 
County Fire Protection District from 1994-96 and 2007-11. Rose also served as general 
counsel for the Diamond Springs-El Dorado Fire Protection District. 

Rose previously served as a firefighter, paramedic, and fire inspector/investigator from 
1989-2001 in California. 

Bar admissions 

• United States Supreme Court 

• California Supreme Court 

• U.S. Court of Appeals for the Ninth Circuit 

• U.S. District Court, Eastern District of California 

• U.S. District Court, Northern District of California 

• U.S. District Court, Central District of California 

• U.S. District Court, Southern District of California 

• U.S. Tax Court 

Professional affiliations 

• State Bar of California 

• Labor and Employment Law Section, State Bar of California 

• American Bar Association [ABA) 

• Sacramento County Bar Association 

• Ventura County Bar Association 

• Federal Bar Association 
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City of Santa Cruz 
Administrative Procedure Order 
Section II, #1B (Effective April 2017) 


II-IB 


TO: Department Heads 

SUBJECT: RESPECTFUL WORKPLACE CONDUCT 


PURPOSE 

The City of Santa Cruz is committed to maintaining and promoting a respectful work 
environment. Council Policy 25.2 ( Discrimination and Harassment Policy), Administrative 
Procedure Order II-1A (Discrimination/Harassment Policy Implementation and Complaint 
Procedure), and this Administrative Procedure Order establish behavioral and workplace 
standards to support a culture of collaboration, inclusion, and productivity. 

POLICY 

It is the intent of the City of Santa Cruz that all employees, volunteers, Councilmembers, 
Commissioners, customers, contractors, and visitors to the City’s worksites or places where City 
work is conducted enjoy a positive, respectful, and productive work environment free from 
behavior, actions, or language constituting a violation of this Respectful Workplace Conduct 
Policy. Such conduct may include, but is not limited to, the following as perceived by a 
reasonable person: repeated infliction of verbal, written, or social media abuse such as the use of 
derogatory remarks, epithets, or insults; physical conduct that is threatening, intimidating, 
bullying, or humiliating; or the sabotage or undermining of a person’s work performance. 
Incorporated by reference in this policy is the amendment to §12950.1 of the California 
Government Code created by Assembly Bill 2053 (effective January 1, 2015) adding to the 
supervisory training requirement the subject matter “prevention of abusive conduct.” 

Employees found to have participated in actions constituting a violation of this policy shall be 
subject to disciplinary action up to and including termination. Volunteers found to have 
participated in actions constituting a violation of this policy may be subject to termination of 
their volunteer relationship with the City. If a complaint involves the conduct of a contractor, 
Human Resources will inform the contractor of the behavior and request prompt, appropriate 
action. The City reserves the right to prohibit a contractor’s individual employee(s) from 
entering City-owned property/premises. Councilmembers, Commissioners, customers, and 
visitors who engage in conduct in violation of this policy are subject to action on the part of the 
City intended to stop the conduct and protect others. Executives, managers, and supervisors who 
know or should know of conduct in violation of this policy and who fail to report such behavior 
or fail to take prompt, appropriate action when such conduct is observed or reported may be 
subject to disciplinary action up to and including termination. In implementing the policy, the 
rights of free speech and association shall be accommodated in a manner consistent with 
applicable Federal and State law and in a manner consistent with the intent of the policy. 
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All employees shall receive a copy of this policy when they receive Council Policy 25.2 
(Discrimination and Harassment Policy) and Administrative Procedure Order II-1A 
( Discrimination/Harassment Policy Implementation and Complaint Procedure ). 

I. Definition 

Disrespectful Conduct: Any one or all of the following as perceived by a reasonable 
person: 

1) Use of language that is intended to be, or perceived by a reasonable person to be, 
demeaning, berating, humiliating, threatening, bullying, offensive, insulting, 
slanderous, or malicious rumor-spreading; 

2) Conduct that a reasonable person would find disruptive, abusive, threatening, 
intimidating, aggressive, or insubordinate; and/or 

3) Acts to undermine or interfere with an employee’s work performance. 

A single act shall not constitute disrespectful conduct unless especially severe and egregious. 

II. Responsibilities 

a. Employees, Volunteers, Councilmembers, Commissioners, Customers, Contractors, 
and Visitors: All persons are required to behave respectfully and to refrain from 
disrespectful behaviors, and are expected to: 

• Recognize when they or others are being subjected to disrespectful conduct and 
not condone or ignore it; 

• Bring the situation to the attention of a supervisor or the next person in the chain 
of command, department director, or Human Resources Department, or where 
physical safety is concerned, contact emergency services (9-1-1); 

• Understand that someone’s intent does not excuse otherwise disrespectful conduct 
and/or relieve them from being held accountable for their actions; and 

• Address, if possible, inappropriate behavior directly with the person engaging in 
such conduct in a professional and nonconffontational manner. 

b. Executives, Managers, and Supervisors: Executives, managers, and supervisors are 
responsible for demonstrating respectful personal behavior towards all coworkers and 
visitors, as well as to set an example of respectful behavior as a model for City 
employees, volunteers, and visitors. In addition to this responsibility and the 
expectations listed above, executives, managers, and supervisors are expected to: 

• Maintain a level of awareness with their staff sufficient to know if disrespectful 
behavior is occurring; and 

• Maintain a level of open communication with their staff that encourages them to 
report instances of disrespectful behavior that have occurred; 
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• Encourage the reporting of instances of disrespectful behavior by making this 
policy known to all employees; 

• Promptly address all observed disrespectful behavior; 

• Take reports and complaints of disrespectful behavior seriously and, if deemed 
appropriate following consultation with their immediate supervisor, attempt to 
independently confirm whether or not the reported behavior occurred or is 
occurring, without divulging the identity of the reporting party; and 

• Promptly report complaints to a supervisor, the department director, and Human 
Resources Department. 

III. Retaliation 

The City maintains a strict stance of no tolerance for retaliation against anyone for bringing a 
complaint or participating in an investigation. Under no circumstances will anyone be 
disciplined, demoted, or otherwise retaliated against for reporting, disclosing, or bringing a 
Respectful Workplace Conduct complaint to the attention of the City. Employees found to 
have participated in retaliatory action in contravention of this policy shall, therefore, be 
subject to disciplinary action up to and including termination. 

a. Anyone who believes they have been retaliated against because they filed a 
complaint, participated in an investigation, or reported observing a violation of the 
Respectful Workplace Conduct Policy should report this behavior to their supervisor, 
department director, or Human Resources Department. 

b. Complaints of retaliation will be investigated promptly. 

PROCEDURE 

I. Filing a Respectful Workplace Conduct Complaint 

Any person who observes or perceives they have been subjected to conduct by another 
person believed to be a violation of this policy may initiate the complaint process by 
notifying their immediate supervisor, department director, or Human Resources Department. 

a. Complaints may be submitted to an employee’s immediate supervisor, any supervisor 
or manager within or outside the department, the department director, or Human 
Resources Department within thirty (30) days of the date the alleged action occurred. 
Any City of Santa Cruz supervisor, manager, or department director who receives a 
complaint shall notify an appropriate supervisor/manager/director and Human 
Resources upon receipt of the complaint. 

b. If a complainant wishes to file the complaint in person and receive assistance, they 
may contact the Human Resources Department to schedule an appointment. 

c. Written complaints should include the following information (it is recommended but 
not required to use the “Respectful Workplace Conduct Complaint Form”); 
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• The name, address, and telephone number of the complainant. 

• The specific disrespectful practice(s) or incident(s) that have occurred, 
including retaliation. 

• The names of any persons thought to be responsible for the disrespectful 
behavior. 

• The remedy the complainant is seeking as a result of the complaint. 

• The name, address, and telephone number of the complainant’s representative, 
if any. 

II. Investigation 

After reviewing the information contained in the complaint, the staff member who received 
the complaint within the department of the complainant will, in consultation with his or her 
immediate supervisor, determine if the complaint can be resolved within the department or if 
there is sufficient complexity to warrant a formal investigation. If so determined, the 
department director will be consulted and the Human Resources Department will coordinate 
and conduct (or delegate responsibility for coordinating and conducting) an investigation. 

The investigation will proceed within the following guidelines: 

a. Steps will be taken to ensure employees are protected from further violations. 

b. Complaints will be dealt with in a discreet and confidential manner, to the extent 
possible. 

c. All parties are expected to cooperate with the investigation and are required to keep 
information regarding the investigation confidential. Failure to cooperate or maintain 
confidentiality could result in disciplinary action up to and including termination. 

d. Employees who are the subject of an investigation into actions constituting a possible 
violation of this policy may request to have representation. The right to 
representation may be required for members of the Police and Fire bargaining units. 

e. The complainant, the employee subject to the investigation, and all witnesses will be 
informed that retaliating against a person for making a complaint and/or participating 
in an investigation will not be tolerated and could result in disciplinary action up to 
and including termination. 

III. Resolution of the Complaint 

If a complaint is substantiated, the employee subject to the investigation will be notified of 
the appropriate disciplinary action that will be taken. 

a. The complainant will be notified if any part of a complaint is substantiated and if 
action has been taken. The complainant will not be told the details of the action, 
including discipline. 
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b. Both the complainant and the employee subject to the investigation will be notified if 
a complaint is not substantiated. 

IV. Withdrawal of Complaint 

The complaint or any part of the complaint may be withdrawn at any time by the 
complainant; however, the request for such withdrawal must be in writing and state the 
reasons for the request. The Human Resources Department will review the request for 
withdrawal in order to determine whether or not it was the result of restraint, interference, 
coercion, discrimination, retaliation, or reprisal. An investigation may still proceed if a 
complaint is withdrawn. 

V. Records 

All records of complaints and investigations, whether substantiated, unsubstantiated, or 
withdrawn, will be maintained in confidence by the Human Resources Department. 

Only documentation of disciplinary action imposed as a result of a sustained complaint is 
maintained in the employee’s personnel file. 

DEFINITIONS OF TERMINOLOGY 

Abusive Conduct : Conduct of an employer or employee in the workplace or on social media, 
undertaken with malice that a reasonable person would find hostile or offensive and unrelated to 
an employer’s legitimate business interests. Abusive conduct may include repeated infliction of 
written or verbal abuse, including the use of social media, such as the use of derogatory remarks, 
insults, and epithets, verbal or physical conduct that a reasonable person would find threatening, 
intimidating, or humiliating, or the sabotage or undermining of a person’s work performance. A 
single act shall not constitute abusive conduct, unless especially severe and egregious. 

Aggressive : Demonstrating unduly forceful behavior. 

Bullying : Conduct, either direct or indirect, that harms one or more individuals, not limited to 
behaviors that cause physical harm. Bullying may be verbal (including oral and written language 
as well as the use of social media) or nonverbal, may involve a real or perceived imbalance of 
power, and often includes behaviors described above as Abusive Conduct. 

Derogatory : Behavior that is disparaging or belittling in attitude that aims to detract or diminish. 

Disrespectful Conduct : 

1) Use of language that is intended to be, or would be perceived by a reasonable person to be, 
demeaning, berating, humiliating, threatening, rude, bullying, offensive, insulting, 
slanderous, or malicious rumor-spreading; 

2) Conduct that a reasonable person would find disruptive, abusive, threatening, intimidating, 
aggressive, or insubordinate; and 

3) Acts to undermine or interfere with an employee’s work performance. 
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A single act shall not constitute disrespectful conduct, unless especially severe and egregious. 

Epithet : A word or phrase meant to characterize a person or thing, particularly in a negative or 
derogatory manner. 

Humiliate : To disgrace, belittle, or make another appear foolish. 

Insolent : Speaking or behaving in a way that is disrespectful or insulting. 

Insult : To use offensive or disrespectful epithets towards others. 

Intimidate : To behave in a manner that would cause a reasonable person to fear physical or 
emotional damage or harm. 

Malice : A willful and conscious disregard of the feelings, rights, or safety of others. 

Respectful Conduct : Behavior that expresses consideration of others’ identities, viewpoints, and 
beliefs; restraint from behaviors that would be considered disrespectful conduct. 

Retaliation : Verbal, nonverbal, or physical conduct or actions including the use of social media 
intended to injure or harm someone as a response to an action taken or perceived to have been 
taken; revenge. 

Sabotage : The deliberate undermining of a person’s work performance. 

Threatening : Acting in a deliberately frightening quality or manner. 

EXAMPLES OF BEHAVIORS 

I. Examples of Respectful Behavior : 

Every person is expected to abide by these values and standards of respectful interpersonal 
behavior, communication, and professionalism: 

• We respect and value the contributions of all members of our community; 

• We listen first and take responsibility for all our behaviors, including all verbal and 
nonverbal actions; 

• We treat coworkers and others with respect, civility, and courtesy; 

• We work honestly, effectively, and collegially; 

• We respond promptly, courteously, and appropriately to requests for assistance or 
information; 

• We use conflict management skills, together with respectful and courteous verbal 
communication, to effectively manage disagreements; 

• We encourage and support all coworkers and others in developing their individual 
conflict management skills and talents; 
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• We have an open and cooperative approach in dealings with employees, recognizing 
and embracing individual differences; 

• We recognize that differing social and cultural standards may mean that behavior that 
is acceptable to some may be perceived as unacceptable or unreasonable to others; 

• We abide by all applicable rules, regulations, and policies and address any 
dissatisfaction with, or violation of, policies and procedures through appropriate 
channels; 

• We demonstrate commitment to a culture where all coworkers cooperate and 
collaborate in using best practices to achieve positive work-related outcomes; and 

• We are responsible stewards of resources and human assets to achieve excellence and 
innovation in the service to our community. 

II. Examples of Disrespectful Behavior 

Every person is expected to refrain from exhibiting disrespectful behavior. Examples of 
disrespectful behavior can include, but are not limited to, the following: 

• Use of threatening or abusive language, or language that is intended to be, or is 
perceived by others to be, demeaning, berating, humiliating, or offensive; 

• Intentionally ignoring someone, picking on an individual or group, or bullying; 

• Making threats of violence, retribution, or financial harm; shouting or engaging in 
other speech, conduct, or behaviors that are reasonably perceived by others to 
represent intimidation; 

• Using racial or ethnic slurs; demonstrating racial, gender, sexual orientation, or 
cultural bias (see also 1) City Council of Santa Cruz Policy 25.2 (Discrimination and 
Harassment Policy), and 2) Administrative Procedure Order II-1 A, 
(Discrimination/Harassment Policy Implementation and Complaint Procedure))', 

• Making or telling jokes that are intended to be or that are reasonably perceived by 
others to be derogatory, crude, or offensive; teasing, name-calling, insulting, 
ridiculing, or making someone the brunt of pranks or practical jokes; 

• Using sarcasm or cynicism directed as a personal attack on others; 

• Spreading malicious rumors or gossip; 

• Throwing instruments, tools, office equipment, or other items as an expression of 
anger, criticism, or threat, or in an otherwise disrespectful or abusive manner; 

• Making comments or engaging in behavior that is untruthful or directed as a 
dishonest personal attack on the professional or personal conduct of others; 

• Retaliation; 

• Sabotage; and 

• Insubordination: Not submitting to authority; being disobedient to proper direction 
from an organizational superior, including, but not limited to, refusal to do an 
assigned job, refusal to render assistance, refusal to work overtime when mandatory, 
insolent response to a work order, or unreasonable delay in carrying out an 
assignment. 
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Respectful Workplace 
Conduct Complaint Form 


SECTION I. Complainant Information (Person filing this complaint) 

Name: _ 

Address: _ 

Phone: _ 

Position: _ 

Supervisor: _ 

SECTION II. Respondent Information (Person this complaint is being filed against) 
Name: _ 

Job Title: _ 

Department: _ 

SECTION III. Description of Complaint 

Date and Time of Incident: _ 

Location of Incident: _ 

1. Please provide a description of the incident(s) constituting the alleged violation. 
Include the person(s) involved, and the name(s), and contact information of any 
person(s) who may have knowledge of the incident(s). (Attach additional sheets if 
necessary.) 
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2. What is the remedy being sought for this complaint? 


SECTION IV. Confidentiality 

To the extent possible, it is the intention of the City to protect the confidentiality of any person 
who contacts the City for the purpose of seeking information, assistance, or counseling regarding 
this Policy. Information given to the City in the course of an internal investigation is not 
confidential; however, except as required by Public Records laws or the requirements of a 
thorough investigation, the City will release information only on a “need-to-know” basis. If you 
have questions about personal safety or personal privacy, you should discuss these questions 
with the Human Resources Department, your union representative, or your own attorney prior to 
providing information. 

I have read and understand the City’s Respectful Workplace Conduct Policy and declare that the 
information contained herein is true and correct. 


Signature of Complainant Date 

Internal Use Only: 

Complaint Received by: _ 

Signature: _ 

Date Received: 
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COUNCIL POLICY 25.2 


POLICY TITLE DISCRIMINATION. HARASSMENT. RETALIATION. AND 
RESPECTFUL WORKPLACE CONDUCT POLICY 

POLICY STATEMENT 

It is the policy of the City of Santa Cruz to maintain and promote a working environment free from 
abusive conduct, discrimination, harassment, and retaliation; and to provide all current and 
prospective employees, Councilmembers, contractors, unpaid interns, and volunteers with equal 
opportunity in employment regardless of race, religious creed (including religious dress and 
grooming practices), color, national origin (including language use restrictions), ancestry, disability 
(mental and physical), medical condition, sex, gender (including gender identity and gender 
expression), physical characteristics, marital status, age, sexual orientation, genetic information 
(including family health history and genetic test results), organizational affiliation, and military and 
veteran status (all of which are later referred to as “Protected Categories”), or any other consideration 
made unlawful by local, State or Federal law. 

This policy pertains to all aspects of employment with the City or the application for employment 
with the City including, but not limited to, recruitment, selection, placement, assignment, 
compensation, benefits, training, transfer, promotion, evaluation, discipline, and termination. 

This policy prohibits unlawful harassment, discrimination, and retaliation by supervisors, managers, 
co-workers, and third parties such as vendors or customers. 

Definitions : 

Discrimination as used in this policy is defined as the treatment or consideration of, or making a 
distinction in favor of or against, an employee on the basis of any of the above-listed protected 
categories including, but not limited to, any of the following forms: 

a) basing an employment decision on a job applicant’s or an employee’s protected status; 

b) treating an applicant or employee differently with regard to any aspect of employment because of 
their protected status; 

c) offering an employment benefit in exchange for sexual favors; 

d) threatening negative consequences if an employee declines a sexual advance; 

e) engaging in harassment, as more specifically defined below; and 

f) taking adverse employment action (i.e., demotion, transfer, discipline, or termination) against an 
employee based on the employee opposing discrimination in the workplace; assisting, supporting, 
or associating with a member of a protected category who complains about discrimination, or 
assisting in an investigation of discrimination. 

Harassment as used in this policy is defined as the persistent disturbance or irritation of an employee 
on the basis of any of the above-listed protected categories including, but not limited to, any of the 
following forms: 

a) verbal harassment such as epithets, derogatory comments, or slurs, including on social media; 

b) physical acts such as assault or impeding or blocking movement; 

c) visual insults such as derogatory posters, drawings, or photographs; 



d) unwanted sexual advances, requests for sexual favors, and other acts of a sexual nature; and 

e) sending sexually-related emails or text messages. 

Abusive Conduct as used in this policy is defined as conduct in the workplace or on social media, 
undertaken with malice, that a reasonable person would find hostile, offensive, and unrelated to 
an employer’s legitimate business interests; it may include repeated infliction of verbal abuse, 
such as the use of derogatory remarks, insults, and epithets, verbal or physical conduct that a 
reasonable person would find threatening, intimidating or humiliating, or the sabotage or 
undermining of a person’s work performance. A single act shall not constitute abusive conduct, 
unless especially severe and egregious. 

Employee as used in this policy is defined as an individual performing business activities under 
direct supervision of another City employee and includes full-time, part-time, and temporary 
employees, contractors, unpaid interns, and volunteers. 

Equal Employment Opportunity Committee (EEOC) as used in this policy is an advisory body to the 
City Council consisting of nine (9) members, including representatives from the community 
appointed by the City Council, employees appointed by the City Manager, and employees appointed 
by various labor groups. 

Responsibilities : 

1. The City of Santa Cruz shall take reasonable steps to prevent abusive conduct, discrimination, 
harassment, and retaliation from occurring in the workplace environment, including the following: 

a) affirmatively raising the subjects of abusive conduct, discrimination, harassment and retaliation; 

b) expressing strong disapproval; 

c) maintaining and developing appropriate sanctions; 

d) informing employees of their right to raise and how to raise the issues of abusive conduct, 
discrimination, harassment, and retaliation under City policy and/or the law; and 

e) maintaining and developing methods to sensitize all concerned. 

Such behavior shall not be tolerated, condoned, or trivialized. The City is committed to take action 
against any person violating this policy which will end the prohibited conduct. City employees who 
violate this policy shall be subjected to appropriate discipline, including possible dismissal, upon 
consideration of the findings and recommendations of the City Manager or their representative. 

2. The City Manager shall fully accept and support the City’s commitment to prevent abusive 
conduct, discrimination, harassment, and retaliation as a means to assure full equal employment 
opportunity for all prospective and current employees, contractors, unpaid interns, and volunteers 
including the following: 

a) defining and assigning specific responsibilities throughout the organization for the 
development, implementation, and monitoring of this policy; 

b) appointing one (1) department head and three (3) employee representatives to the EEOC; 

c) ensuring all department heads support this policy; 

d) reviewing the recommendations of the Human Resources Director on the resolution of 
complaints appealed under the Administrative Procedure Order (APO) 

Discrimination/Harassment/Retaliation Policy Implementation and Complaint Procedure, and 
making final decisions in each such complaint; and 

e) ensuring that an EEO Report is completed and submitted annually to the City Council. 



3. The Human Resources Department (HR) Director shall be responsible for: 

a) ensuring that this policy, including its definition of abusive conduct, discrimination, 
harassment, and retaliation and the complaint procedures are disseminated to all employees; 

b) providing guidance, training sessions, and assistance to department heads, managers, 
supervisors, and employees within their areas of responsibility; 

c) investigating, resolving, and making findings and recommendations on complaints that are 
reported according to established informal and formal grievance procedures as set forth in in 
the Discrimination/Harassment/Retaliation Policy Implementation and Complaint Procedure 
APO and the Respectful Workplace Conduct APO; 

d) coordinating the annual EEO report, to include data on the make-up of the City workforce and 
the representation of protected classes, and distributing the report to the City Council, City 
staff, the public, and Federal and state agencies as requested or required; 

e) regularly reviewing and revising personnel policies, procedures, and practices to eliminate non- 
job-related criteria, minimize the opportunity for discrimination and harassment, and ensure 
compliance with all legal requirements for equal employment opportunity; 

f) designing, implementing, and monitoring a recruitment program to draw all qualified 
applicants; and 

g) designating an EEO Coordinator, who will assist the HR Director with EEO-related activities 
and staff the EEOC. 

4. Department Heads, Managers, and Supervisors shall all be responsible for: 

a) giving their full support to this policy through active cooperation, leadership, and personal 
example; 

b) informing employees in their respective departments or areas of responsibility of their rights 
and responsibilities regarding abusive conduct, discrimination, harassment, and retaliation 
under this policy; 

c) ensuring that their employees have equal access to training and promotional opportunities; 

d) acting to prevent abusive conduct, discrimination, harassment and retaliation from occurring; and 

e) cooperating with the HR Director in resolving complaints involving employees in their 
respective departments. 

5. Employees of the City shall be responsible for lending their personal support and cooperation in 
maintaining equal employment opportunities in the City. Employees shall cooperate fully with all 
investigations of abusive conduct, discrimination, harassment, and retaliation and implementation 
of remedial measures and shall not retaliate against complainants or witnesses. 

6. The EEOC shall act in an advisory capacity to the City Council in all matters pertaining to EEO 
and be responsible for serving as a communication channel between City employees, the 
community, the City Manager, and the EEO Coordinator on any EEO activities and concerns. 


Additional Applications and Considerations : 

• Complaints may be filed by any individual (or a representative of their choice, on their behalf) who 
feels a violation of this policy has occurred. The procedures for resolving complaints alleging 
violation of this policy are set forth in APO Discrimination/Harassment/Retaliation Policy 
Implementation and Complaint Procedure and APO Respectful Workplace Conduct. 



• Contracts with the City of Santa Cruz which contain an equal employment opportunity/non¬ 
discrimination clause shall also include language which requires those contractors to be responsible 
for ensuring that effective policies and procedures concerning the prevention of abusive conduct, 
discrimination, harassment, and retaliation exist in their companies. 

• Councilmembers, contractors, unpaid interns, volunteers, customers and visitors shall not be 
subjected to, or cause, a violation of this policy. 

• All Memoranda of Understanding entered into by the City and any employee organization shall 
contain an appropriate non-discrimination/harassment clause. 

• In applying this policy, the rights of free speech and association shall be accommodated 
consistently with the intent of this policy. Nothing in these regulations may be construed as limiting 
the City’s right to take reasonable disciplinary measures which do not discriminate on a basis 
identified in this policy. 

• Discrimination/harassment/retaliation prevention (including prevention of abusive conduct), and 
cultural diversity awareness training, is mandatory for all City employees and City 
Councilmembers. 

• All City employment announcements, brochures, procedures, advertisements, and application forms 
will state that the City is an Equal Opportunity Employer. The Human Resources Department will 
also inform all outreach recruitment and referral sources of the City’s Discrimination and 
Harassment Policy and request that sources actively recruit and refer qualified applicants from all 
sectors of the community. 

• In support of recruitment and retention efforts, City management shall consider the viability of 
participating in or developing supportive programs in such areas as: job-related skill training and 
education, job development, career counseling, transportation, day care, and health care. 

• Where groups of employees are featured in the City’s publications and communications (i.e., text 
and photographs), insofar as possible, the materials should illustrate that the City’s workforce is as 
diverse as the populace it serves. 

AUTHORIZATION: Council Policy Manual Update of November 17, 1998 
HISTORY: 

Revision by Resolution No. NS-28,533 July 24, 2012 

Revision by Resolution No. NS-28,823 September 9, 2014 

Revision by Resolution No. NS-29,220 April 4, 2017 
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RULES OF PROCEDURE FOR CONDUCT 
OF CITY COUNCIL BUSINESS 


COUNCIL INTERACTIONS 

In interactions with each other, Councilmembers will abide by the following principles: 

• Be Respectful: Treat each other with respect, even when/especially when there is 
disagreement. 

• Engage in Open and Honest Communication: Be direct, straightforward, and 
transparent with each other. 

• Be Honest and Truthful: Act with integrity and authenticity; be ethical. 

• Address Difficult Issues: Confront challenging topics directly; avoid talking 
around them or not talking about them at all. 

• Find Areas of Common Ground: Seek areas of agreement; identify shared 
interests, values, and positions. 

• Be Open to Different Perspectives: Keep an open mind; be willing to change 
your views with new information, data, etc. 

• Give the Benefit of the Doubt: Freely give credit for good intentions; avoid 
ascribing bad intentions. 

• Role Model Good Leadership: Be professional; adhere to standards of civility; 
demonstrate effective leadership for the community. 

• Be Considerate of Each Other's Time: Manage expectations about 
responsiveness and availability, recognize the time limitations and constraints of 
your colleagues. 
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QUORUM 


Four members of the City Council (AKA "Council") constitute a quorum to do business, 

' but less than that number may adjourn from time-to-time. When there is no quorum, 
the Mayor, Vice Mayor, or any other Councilmember shall adjourn the meeting. If no 
Councilmember is present, the City Clerk Administrator shall adjourn the meeting. 

AGENDA 

All written petitions, communications, and other matters to be submitted to the City 
Council for inclusion in the agenda packet for consideration at a regular or adjourned 
regular meeting should be delivered to the City Clerk Administrator no later than the 
time established by current administrative policy. The Mayor, in consultation with the 
City Manager, City Clerk Administrator, and department heads will establish the agenda 
and the order of the agenda. The Mayor may invite the Vice Mayor to attend agenda 
review meetings for preparation to preside over the Council meeting should the Mayor 
be unavailable. The City Clerk Administrator shall compile the agenda, listing all matters 
to be considered by the Council according to the order of business, numbering each 
item consecutively. A copy of the agenda, complete with all accompanying agenda 
reports and other background materials, shall be delivered to each Councilmember, the 
City Attorney, City Manager, Assistant City Manager, and department heads, so as to be 
available to the recipient no later than the Friday preceding the Council meeting. The 
agenda packet with supporting material will be available to the public on the City's 
website no later than the Friday preceding the Council meeting. The agenda only, 
without the supporting material, is available to the public in the City Manager's 
Department/City Clerk's Division and is posted on the bulletin board outside the City 
Council Chambers no later than the Friday afternoon preceding the Council meeting, 
and in the Council Chambers during each meeting. 

Generally, only those matters listed on the agenda shall be finally acted upon by 
Council. However, if a matter is deemed by any Councilmember, the City Manager, City 
Clerk Administrator, or City Attorney to be urgent, it may, in accordance with the Brown 
Act, be added to the agenda and acted upon by the Council if an explanation of the 
urgency is stated in an open Council meeting and a majority, or super majority, 
depending upon the applicable provisions of the Brown Act, of the Council consents to 
hear it. 
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ORDER OF BUSINESS 


The business of the Council at regularly scheduled meetings shall be disposed of in the 
following order: 

Afternoon Session (start time determined bv MavorV 
Call to Order 
Roll Call 

Pledge of Allegiance 

Administrative Business (Introduction of New Employees; Presentations; 
Presiding Officer's Announcements; Statements of Disqualification; 
Additions and Deletions; Oral Communications Announcement; City 
Attorney Report on Closed Session; City Manager Report) 

Consent Agenda 

Council Business (Public Hearings and General Business) 

Administrative Business (Council Meeting Calendar; Council Memberships 
in City Groups and Outside Agencies;) 

Oral Communications (on or around 5:30 p.m.) 

Adjournment (if no Evening Session is scheduled) 

Recess to Evening Session (if scheduled) 

Evening Session (start time determined bv Mavoh: 

Call to Order 
Roll Call 

Administrative Business (Presentations) 

Council Business (Public Hearings and General Business) 

Adjournment 

Whenever reasonably necessary to expedite the business of the meeting or to 
accommodate members of the public, the presiding officer may alter the order of 
business. The presiding officer will solicit Councilmembers' views but ultimately will 
make the decisions if and how to change the agenda. A Councilmember should alert 
the presiding officer should he/she expect a large group to be in attendance. 

Special Meetings Procedures 

The Mayor will set the order of business for special meetings. Oral communications are 
not required during special meetings. Every notice (agenda) for a special meeting will 
state the public's right to address the Council on the item(s) appearing on that agenda. 
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CONSENT AGENDA 


CounciImembers will attempt to have their questions about consent agenda items 
answered by City staff in advance of the Council meeting. Councilmembers may ask a 
brief clarifying question about a Consent Agenda item without pulling it. If there is a 
policy question or deeper line of questioning, the item should be pulled from the 
Consent Agenda. 

Should a Councilmember want to pull an item from the Consent Agenda, the 
Councilmember will provide the Presiding Officer and City Manager advance notice of 
intent to pull the item. The Councilmember will announce which items he/she intends 
to pull at the beginning of the Consent Agenda. 

Prior to the Council's consideration of the Consent Agenda, members of the public are 
invited to comment on any Consent Agenda items. After public comment, any 
Councilmember may remove Consent Agenda items from the Consent Agenda. Items 
which remain on the Consent Agenda will be acted upon by the Council pursuant to a 
single motion. Items removed from the Consent Agenda will be considered after the 
Council vote on the Consent Agenda. Members of the public may comment on removed 
Consent Agenda items prior to the Council action on these items. 

It is acceptable to register a "no" vote on an item on the Consent Agenda without 
pulling the item from the Consent Agenda. The Councilmember would state that the 
Councilmember wishes to vote "no" on the item, with or without a brief explanation, 
before the Mayor calls the vote. After the vote, the Mayor will announce the outcome 
as: "Motion carries unanimously with the exception of Councilmember A voting "no" on 
item x." 

STANDARD PROCEDURE FOR GENERAL BUSINESS AND PUBLIC HEARING 

AGENDA ITEMS 

Councilmembers may make motions before or after public comment on an agenda item, 
as the maker of the motion sees fit. The general order for items: 

• Staff or Sponsoring Councilmember Presentation 

• Council Questions 

• Council Motion (Should Councilmember elect to make motion ahead of public 
comment) 

• Public Comment 

• Council Motion (Should the Councilmember elect to make the motion after public 
comment) 

• Council Questions 

• Council Comments and Deliberation 

• Vote 
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STANDARD PROCEDURE FOR GENERAL BUSINESS AND PUBLIC HEARING 
AGENDA ITEMS (continued) 

Generally, there is a preference for reserving Councilmembers comments for the 
deliberative process after questions have been asked and answered. 

DECORUM IN COUNCIL MEETINGS 


Requirements 

1. Councilmembers will refrain from texting and the use of social media while at the 
dais, except in case of urgent need or emergency. 

2. Councilmembers will use their computers or devices to access their agenda 
materials, and use e-mail as needed for business purposes, such as 
communicating with the City Clerk during the meeting or checking e-mails from 
the public. E-mails sent to the group citycouncil@ e-mail account will continue to 
be forwarded to Councilmembers' individual City e-mail accounts by the City 
Clerk, as possible, during the Council meeting. The City Clerk will not print hard 
copies and distribute them during the meeting. 

3. While the Council is in session, all persons shall preserve order and decorum. 

Any person disrupting the Council meeting shall be barred by the presiding 
officer from further attendance at said meeting unless permission for continued 
attendance is granted by a majority vote of the Council. Any member of the 
public who fails to comply with the rules of order and decorum after being 
warned by the presiding officer, thereby requiring the presiding officer to 
interrupt the meeting once again to restore order, shall be considered to be 
disrupting the Council meeting. 

4. Every member of the public and every Councilmember desiring to speak shall 
address the presiding officer, and upon recognition by the presiding officer, 
should confine comments to the question under debate, avoiding all indecorous 
language and references to personalities and abiding by the following rules of 
civil debate. Members of the public addressing a council meeting shall speak 
from the public lectern and speak into the microphone so that comments can be 
broadcast and recorded. 

5. No persons other than Councilmembers and necessary City staff are permitted 
on the Council dais. 
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DECORUM IN COUNCIL MEETINGS (continued) 


Except as otherwise set forth below, no audio/visual recording devices may be left 
unattended at the speaker's lectern or elsewhere in the Council Chambers. Cell 
phones, beepers, and similar devices shall be turned off or inaudible in Council 
Chambers during Council meetings. 

6. Individuals may place, and leave unattended, audio recording devices at the 
designated location in Council Chambers on the window ledge adjacent to the 
"Press Box" sign. 

7. Individuals shall not be allowed to bring furniture into Council Chambers, or 
other items that might obstruct free passage within or ingress to or egress from 
Council Chambers, or to place any such obstructions in Council Chambers aisles 
or passage ways. 

Enforcement 

The chief of police (or representative) shall act as ex-officio sergeant-at-arms of the 
Council. The police chief shall carry out all orders and instructions of the presiding 
officer for the purpose of maintaining order and decorum inside and outside of the 
Council Chambers. 

Persons who disrupt a Council meeting while in session are subject to arrest and 
prosecution. Upon instructions of the presiding officer it should be the duty of the 
sergeant-at-arms or any police officer present to eject from the Council Chambers any 
person in the audience who uses boisterous or profane language, or language tending 
to bring the Council or any Councilmember into contempt, or any person who interrupts 
and refuses to keep quiet or take a seat when ordered to do so by the presiding officer 
or otherwise disrupts the proceedings of the Council meeting. 

Announcements 

The Mayor or Councilmembers may make announcements of general interest to other 
Councilmembers or members of the public. These announcements may include, but not 
be limited to, meeting schedule information, meetings of general community interest, or 
other general information. No written material will be presented, no recommendations 
will be made, and no actions will be taken, although the Council may direct staff to 
report back with regard to an item that is the subject of an item for future discussion at 
a regular or special meeting. 
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DECORUM IN COUNCIL MEETINGS (continued) 

Continued Meetings (if necessary) 

If a Council meeting is continued to consider unfinished business, a notice of 
continuance will be posted within 24 hours. Oral Communications will be heard once, 
not in each session of the continued meeting. Members of the public will be allowed to 
comment on continued agenda items at one session, but not a second time at a 
continued session. 


DUTIES OF PRESIDING OFFICER 

The Mayor (or in the Mayor's absence, the Vice Mayor) shall be the presiding officer of 
the Council. In the absence of the Mayor and the Vice Mayor, the City Clerk 
Administrator or Deputy City Clerk shall call the Council meeting to order, whereupon a 
temporary presiding officer shall be elected by the members of the Council who are 
present. Upon the arrival of the Mayor or the Vice Mayor, the temporary presiding 
officer shall relinquish the chair upon the conclusion of the item of business then 
pending before the Council. 

The presiding officer shall preserve strict order and decorum at all meetings of the 
Council, announce the Council's decisions on all subjects, decide all questions of order 
in accordance with the procedural rules for motions and debate, and announce the 
Council's vote on all actions or direct the City Clerk Administrator to do so. If there is an 
appeal to a decision of the presiding officer, the Council as a whole shall decide the 
question by majority vote. Any Councilmember, with the exception of the presiding 
officer, may move to appeal a decision of the presiding officer. If the appeal motion is 
seconded by another Councilmember, the Council shall vote on the appeal. If the 
appeal motion is not seconded, the presiding officer's decision shall stand. The 
presiding officer's name shall be called last on any question in voting. 

PROCEDURAL RULES FOR MOTIONS AND DEBATES 

Presiding Officer 

The presiding officer may debate and may second motions, but may not make a 
motion. The presiding officer is subject to the limitations of debate that are imposed on 
all Councilmembers and, except for making motions, shall not be deprived of any of the 
rights and privileges of a Councilmember. 




PROCEDURAL RULES FOR MOTIONS AND DEBATES (continued) 
Counciimember 

Every Counciimember desiring to speak shall address the presiding officer, and upon 
recognition by the presiding officer, shall confine comments to the question under 
debate, avoiding all indecorous language and references to personalities and abiding by 
the rules of civil debate herein stated. A Counciimember, once recognized, shall not be 
interrupted except according to rules of parliamentary procedure (e.g., for a point of 
order, parliamentary inquiry, or appeal of the presiding officer's procedural ruling). In 
addressing the issue under consideration, a Counciimember shall be guided by the 
following principles: 

1. We may disagree, but we will be respectful of one another; 

2. All comments will be directed to the issue at hand; 

3. Personal attacks should be avoided. 

Point of Order 

Any Counciimember, with the exception of the presiding officer, may call for a point of 
order to bring to the attention of the Council a violation of these rules, an omission, a 
mistake, or an error in procedure, and to secure a ruling from the presiding officer on 
the question raised. The point of order shall be raised immediately after the violation, 
omission, mistake or error in procedure has been committed. A Counciimember who 
wishes to call for a point of order may interrupt a Counciimember who has the floor at 
the time but shall not explain the basis for his or her point of order until subsequently 
recognized by the presiding officer. The presiding officer, in his or her discretion, may 
allow the Counciimember who was interrupted to conclude his or her remarks before 
ruling on the point of order. A point of order is not debatable; however, the presiding 
officer may consult the City Attorney or City Manager before ruling on the point of 
order. 

Regular Motion 

Any Counciimember, with the exception of the presiding officer, may make a regular 
motion. A regular motion is debatable. 
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PROCEDURAL RULES FOR MOTIONS AND DEBATES (continued) 

Motion to Amend/Substitute Motion 

Any Councilmember, with the exception of the presiding officer, may make a motion to 
amend a regular motion or a motion to substitute a new motion for a regular motion. A 
motion to amend and a substitute motion are both debatable. If the nature of the 
motion is in question, the presiding officer shall decide whether the motion is a motion 
to amend (which seeks to retain but modify a regular motion) or a substitute motion 
(which seeks to replace a regular motion with a new and different motion). If the 
motion to amend or substitute motion is seconded, the Council shall first vote on 
whether to accept the motion. If the Council votes to accept the motion, the Council 
shall then vote on the amended motion or substitute motion. If the Council votes not to 
accept the motion, the Council shall then vote on the original motion. 

Friendly Amendment 

Any Councilmember including the presiding officer may ask the moving Councilmember 
to authorize a friendly amendment to a motion on the floor. If acceptable to both the 
moving Councilmember and seconding Councilmember, the motion shall thereafter 
proceed as amended. If not acceptable to the moving Councilmember or seconding 
Councilmember, the Councilmember who requested the friendly amendment may 
thereafter make a motion to amend. The presiding officer shall decide whether or not to 
allow debate or limit debate on a proposed friendly amendment. 

Request/Morion to Divide the Question 

The presiding officer may, in his or her discretion, divide the motion into multiple 
questions after a motion has been made and seconded. Any Councilmember may 
request that the presiding officer divide the motion into multiple questions after a 
motion has been made and seconded. If, upon request, the presiding officer declines to 
divide the question, any Councilmember may make a motion to divide the question. The 
presiding officer shall decide whether or not to allow debate or limit debate on a motion 
to divide the question. When dividing the question, the presiding officer or the 
requesting or moving Councilmember shall clearly state each question to be the subject 
of a separate Council vote. 
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PROCEDURAL RULES FOR MOTIONS AND DEBATES (continued) 

Motion to Limit Consideration 

Any Councilmember, with the exception of the presiding officer, may make a motion to 
limit consideration (public comment and/or Council debate) on an item to a specific 
period of time. The motion shall specify the period of time to which consideration shall 
be limited. The presiding officer shall decide whether or not to allow debate or limit 
debate on a motion to limit debate. The presiding officer, in the interest of 
accomplishing the Council's business in a reasonably timely manner, may assign time 
limits to agenda items prior to or during the Council's consideration of those agenda 
items. 

Motion to Cali the Question 

Any Councilmember, with the exception of the presiding officer, may make a motion to 
call the question. If adopted, the motion requires that all discussion of the item under 
consideration be halted immediately without further discussion and that the item be 
immediately put to a vote of the Council. A motion to call the question is not debatable. 

Motion to Reconsider 

A motion to reconsider any action taken by the Council may be made only on the same 
day that the action was taken. The motion may be made either immediately during the 
same session, or at a recessed or adjourned session on the same day. With the 
exception of the presiding officer, the motion may be made only by a Councilmember 
who previously voted in the majority on the item which is the subject of 
reconsideration. A motion to reconsider is debatable. 
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PROCEDURAL RULES FOR MOTIONS AND DEBATES (continued) 
Motion to Rescind 


Any Councilmember, with the exception of the presiding officer, may make a motion to 
rescind a prior Council Action. A Council action may not be rescinded on the same day 
the action was taken, but may be rescinded at any subsequent meeting of the Council. 
Action taken pursuant to resolution may only be rescinded by resolution. Actions taken 
by motion may be rescinded by motion. A motion to rescind is debatable. Except in the 
case of an emergency or where the Council makes the necessary findings and adds the 
item to the agenda as a late item in accordance with Brown Act requirements, a request 
to rescind a prior action of the Council, not already agendized for that meeting, will not 
be acted upon at the same meeting at which the request is presented but will be 
continued to the next meeting to permit notification of interested persons. Nothing in 
this rule shall be construed as limiting the authority of the Council from again 
considering at a future Council meeting an item it had considered and acted upon at a 
prior Council meeting and thereafter taking action upon that item at variance with the 
prior Council action or which supersedes the prior Council action. 

Motion to Suspend the Rules 


Any Councilmember, with the exception of the presiding officer, may make a motion to 
suspend the rules. The moving Councilmember shall identify the rule to be suspended if 
the motion is adopted and specify the action proposed to be taken during the rule's 
suspension. The motion shall require the affirmative vote of two-thirds of the 
Councilmembers present for passage. A motion to suspend the rules is debatable. 

Multiple Motions 

A maximum of three motions may be pending at any given time during a Council 
meeting. Subsequent motions shall be rejected by the presiding officer until less than 
three motions are pending. When two or three motions are pending, the last pending 
motion made shall be the first motion voted on by the Council. For example, if a regular 
motion and a motion to amend are simultaneously pending, the vote on the motion to 
amend shall be taken first and the vote on the regular motion shall be taken second. By 
way of further example, if a regular motion is followed by a substitute motion which, in 
turn, is followed by a motion to table (refer to page 15, Motion to Table), the vote on 
the motion to table shall be taken first, followed by the vote on the substitute motion 
and then, if necessary, followed by the vote on the regular motion. 
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ADDRESSING THE COUNCIL AFTER PUBLIC COMMENT IS CLOSED 

After public comment on an item is closed, no person shall address the Council except 
upon the request of a member of the Council through the presiding officer. 


COUNCIL ACTION 

Any vote of the Council may be by voice vote. A roll call vote will be taken if any 
member of the Council requests it, either prior or subsequent to any vote. 

Ordinances, resolutions and other matters or subjects requiring action by the Council 
must be introduced and sponsored by a member of the Council, by motion duly made 
and seconded. Debate shall not be permitted on a motion until it is seconded and until 
the motion has been restated by the presiding officer or the City Clerk Administrator. 
After the vote has been called, there will be no further discussion or debate, except that 
members of the Council may be permitted by the presiding officer to explain their 
votes. Ordinances and resolutions may be introduced and passed by reading the title 
only; they shall be read in full only when requested by a majority of the Council. 

Disqualifications 

Section 607 of the City Charter states that "All members present at any meeting must 
vote unless disqualified, in which case the disqualification shall be publically declared 
and a record thereof made." 

The Political Reform Act of 1974, Section 87100 states that "no public official at any 
level of state or local government shall make, participate in making or in any way 
attempt to use his official position to influence a governmental decision in which he 
knows or has reason to know he has a financial interest." 

The City of Santa Cruz has adopted a Conflict of Interest Code, and Section 8 of that 
Code states that "No designated employee shall make, participate in making, or in any 
way attempt to use his or her official position to influence the making of any 
governmental decision which he or she knows or has reason to know will have a 
reasonably foreseeable material financial effect distinguishable from its effect on the 
public..." 

The City Attorney is available to help Councilmembers decide if they should declare 
disqualification on any issue. There may be instances where financial conflict of interest 
is not the issue, and again, the City Attorney will provide guidance in determining 
whether a Councilmember should disqualify him/herself from acting on the item. In 
these instances Councilmembers should use the phrase, "...to avoid the appearance of 
impropriety." 
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COUNCIL ACTION (continued) 

Voting 

Any Councilmember, with the exception of the presiding officer, may make a motion. 
Any Councilmember including the presiding officer may second a motion. Any motion 
which is not seconded by a Councilmember shall die for lack of a second. With the 
exception of a motion to suspend the rules, which requires a two-thirds affirmative vote 
for passage, any motion shall pass if a majority of present Councilmembers vote in 
favor of the motion. Any motion shall fail if a majority of present Councilmembers vote 
in opposition to the motion or if there is a tie vote on the motion by present 
Councilmembers. A resolution shall require four affirmative Councilmember votes for 
adoption. Except as otherwise stated in the City Charter, an ordinance shall require four 
affirmative Councilmember votes for adoption. 

/ 

Vote Required 

1. Ordinances and Resolutions 

Legislative action shall be taken by the Council only by means of an ordinance or 
resolution. Except where a greater number of votes is required by statute or 
Charter, any ordinance or resolution introduced or passed must receive the 
affirmative votes of at least four (4) members of the Council. 

2. Minute Orders 

Administrative matters may be acted upon by minute order. These actions may 
be taken by motion and, unless subject to Charter, statutory or Constitutional 
requirements, shall be deemed passed upon receiving a majority vote of all 
Councilmembers present. 

Tie Vote 

If a tie vote should occur on an appeal to the Council of an administrative decision, or 
on any matter before the Council, the tie vote shall be resolved as follows: 

1. Disqualification 

A tie vote resulting from a disqualification of one or more Councilmembers, with 
no Councilmembers absent and no vacancies on the Council shall constitute a 
denial of the appeal, or a defeat of the motion. 
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COUNCIL ACTION (continued) 

Tie Vote (continued) 

2. Absence 

A tie vote during the absence of one or more Councilmembers, or when there is 
a vacancy on the Council shall cause the item to be automatically continued 
(typically to the next meeting); except that as to matters on which action must 
be taken on a date prior to the next meeting, a tie vote shall constitute a denial 
of the requested action. 

Successive Tie Votes 

A tie vote at the next regularly scheduled City Council meeting on a matter which has 
been continued as a result of a tie vote constitutes a denial of the appeal or defeat of 
the motion. 

Motion to Table 

Any Councilmember, with the exception of the presiding officer, may make a motion to 
table. If adopted, the motion requires that all discussion of the item under consideration 
at the time of the motion be halted immediately without further discussion. The motion 
may or may not include a specific time at which the Council will resume consideration of 
the item. However, a motion which does not include a specific resumption time shall not 
be construed as precluding the Council's ability to resume consideration of the item at 
any future City Council meeting. A motion to table is not debatable. 

Motion to Adjourn 

Any Councilmember, with the exception of the presiding officer, may make a motion to 
adjourn. If adopted, the motion requires the Council to immediately cease its meeting 
and to adjourn to the next regularly scheduled or specially scheduled Council meeting. 

A motion to adjourn is not debatable. 
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COUNCIL ACTION (continued) 

Motion to Fix the Time to Adjourn 

Any Councilmember, with the exception of the presiding officer, may make a motion to 
fix the time to adjourn. The moving Councilmember shall specifically state the hour at 
which the Council meeting shall immediately cease if the motion is adopted. If adopted, 
the motion requires the City Council to immediately cease its meeting at the appointed 
hour and to adjourn to the next regularly scheduled or specially scheduled Council 
meeting. The presiding officer shall decide whether or not to allow debate or limit 
debate on a motion to fix the time to adjourn. Nothing in this rule shall be construed as 
prohibiting the Council from adjourning its meeting prior to the hour specified in the 
motion should the Council complete its business prior to the appointed hour. 

Motion to Recess 

Any Councilmember, with the exception of the presiding officer, may make a motion to 
recess. The moving Councilmember shall specifically state the length of time of the 
recess if the motion is adopted. If adopted, the motion requires the Council to 
immediately recess its meeting for the specified period of time. A motion to recess is 
not debatable. Nothing in this rule shall be construed as prohibiting the presiding officer 
from recessing a Council meeting from time-to-time as deemed appropriate by the 
presiding officer. 

ADDRESSING THE COUNCIL FROM THE FLOOR 

Securing Permission to Speak 

Any persons desiring to address the Council shall follow the procedures specified in the 
agenda and shall first secure permission from the presiding officer. Remarks should be 
directed to the matter being considered. 
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ADDRESSING THE COUNCIL FROM THE FLOOR (continued) 

Individuals 

Persons addressing the Council should, but are not required to, give their name in an 
audible tone of voice for the record and sign their name on the sign-up sheet provided 
for that purpose. Unless further time is granted by the presiding officer, the time limit 
shall be as stated in the agenda and/or as directed by the presiding officer. All remarks 
shall be addressed to the Council as a whole and not to any individual member. Without 
the permission of the presiding officer only Councilmembers and the person addressing 
the Council shall be permitted to enter into any discussion. 

Each Councilmember may recognize a member or members of the public for additional 
time or move additional time for public discussion. The presiding officer may at his/her 
discretion increase or decrease public comment time for more than or less than 3 
minutes. 

Spokesperson for Group Presentations 

Organized groups that wish to make a presentation longer than the time allowed for in 
the agenda must contact the City Clerk Administrator or the Mayor prior to the meeting. 

An individual who wishes additional time to speak on an agenda item on behalf of an 
organization or group (group speaker) must contact the Mayor prior to the meeting to 
request the additional time. In return, the group speaker should encourage other group 
members to avoid extensive repeat comments. Additional time to speak will not be 
granted if a group speaker is making a request while the Council meeting is in session. 

Councilmember Engagement with the Public during Public Comment 

Public comment is intended for the Council to hear from the public and is not the time 
for a dialogue between the Council and the public. Councilmembers make take note of 
comments or questions for follow-up, and at the conclusion of the public comment and 
upon recognition by the Presiding Officer, may pose those questions to staff. 

If the Presiding Officer perceives, or is alerted by another Councilmember of, a 
substantial factual issue with a member of the public's comments, the Presiding Officer 
may ask staff for an immediate clarification at the end of the speaker's comments. 

If a Councilmember seeks clarity on an issue, it is preferred for the Councilmember to 
engage with his/her colleagues and staff in achieving clarity. 
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ADDRESSING THE COUNCIL FROM THE FLOOR (continued) 

Ora / Communications 

Community members may address the City Council about any matter not on the agenda 
but within the City Council's subject matter jurisdiction during Oral Communications. 

Oral Communications will be held at the beginning of the evening session, which will 
occur on or about 7:00 p.m. 

If Oral Communications concludes earlier than 7:30 p.m., Council shall recess and 
reconvene at 7:30 p.m. to begin the business portion of the meeting. 

Speakers will be invited up to the lectern by the Mayor and are asked to keep 
comments to three minutes or less, and encouraged to state name but not 
required to state community of residence or affiliation. Up to 30 minutes will be 
allocated for Oral Communications. The Mayor may shorten individual comment to less 
than three minutes in order to hear from all individuals who wish to offer comments 
during the thirty-minute Oral Communications period. Note that in the absence of an 
emergency, California law prohibits the City Council from discussing or taking 
immediate action on comments offered in Oral Communications. 

1. Presentations will ordinarily be limited to THREE MINUTES. 

2. Priority will be given to individuals who did not speak at the previous Council 
meeting's Oral Communications. 

3. Individuals may not speak more than once during Oral Communications. 

4. All speakers must address the entire Council and will not be permitted to engage 
in dialogue. 

5. The Council may not take action on Oral Communications, but may direct that 
the issue discussed be agendized for a future meeting. 

SPEAKERS ARE ENCOURAGED AND REQUESTED, BUT NOT REQUIRED, TO SIGN THEIR 
NAME ON THE SIGN-UP SHEET PLACED NEAR THE SPEAKER'S STAND SO THAT THEIR 
NAMES MAY BE ACCURATELY RECORDED IN THE MINUTES OF THE MEETING. 

Time limits may be increased or decreased at the Mayor's discretion, subject to the 
approval of the City Council. 

Generally, matters presented as oral communications which require further investigation 
or information shall be referred to staff, and if the Council determines that action is 
required, the item may be placed on a future agenda. 


ADDRESSING THE COUNCIL FROM THE FLOOR (continued) 
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Oral Communications (continued) 

Spanish translation services for Council Oral Communications will be provided. Unless 
requested four days in advance of the Council meeting, Spanish translation services will 
not be provided for other agenda items, unless the Spanish translation service provider 
can appear on less than four days' notice. 

Speaker Timer at Lectern 

Speakers must be aware of the public speaker timer at the lectern. Speakers will be 
given a specific amount of time to address the Council. The timer will show green for 
speaking, yellow at a 30-second wrap-up, and red when time has ended. 

Public Hearings 

Interested persons or their authorized representatives may address the Council in 
regard to public hearing matters under consideration. 

For land use application public hearings, the applicant presentation shall be limited to 
20 minutes, maximum; all other individuals shall be limited to 5 minutes, maximum. 

For appeals public hearings, the appellant shall be limited to 20 minutes, maximum; all 
other individuals shall be limited to 5 minutes, maximum. 

Time limits may be increased or decreased at the Mayor's discretion, subject to the 
approval of the City Council. 

PREPARATION OF THE MINUTES 

Method of Keeping Minutes 

The minutes of the Council shall be kept by the City Clerk Administrator and shall be 
recorded in a file kept for that purpose, with a record of each particular type of 
business transacted by the Council set off in paragraphs with subheadings. The City 
Clerk Administrator shall be required to make a record only of such business as was 
actually passed by a vote of the Council and shall not be required to make a verbatim 
transcript of the proceedings. A record shall be made of the names of persons 
addressing the Council, the title of the subject to which their remarks related and 
whether they spoke in support of or in opposition to such matter. 


PREPARATION OF THE MINUTES (continued) 
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Remarks of Councilmembers Entered in Minutes 


A Councilmember may request, through the presiding officer, the privilege of having an 
abstract of that member's statements on any subject under consideration by the Council 
entered in the minutes. If the Council consents, such statements shall be entered in the 
minutes. 

Synopsis of Debate Entered in Minutes 

The City Clerk Administrator may be directed by the presiding officer, with the consent 
of the Council, to enter in the minutes a synopsis of the discussion on any question 
coming regularly before the Council. 

Delivery of Minutes 

As soon as possible after each Council meeting, the City Clerk Administrator shall cause 
a copy of the minutes to be forwarded to each Councilmember, the City Manager, and 
department heads, typically delivered with the agenda packet for the next regularly 
scheduled Council meeting. 


APPROVAL OF MINUTES 

The minutes of the preceding Council meeting may be approved without reading, 
provided that the City Clerk Administrator has previously furnished each member of the 
Council with a copy of the minutes and that a majority of the Council has not requested 
such a reading. 


CORRECTION OF MINUTES 

When a Councilmember wishes to correct the minutes, he/she shall contact the City 
Clerk Administrator in advance of the meeting with the correction. The City Clerk 
Administrator will then verify the correction by listening to the recording of the City 
Council meeting. Upon verification of an error in the minutes, the City Clerk 
Administrator will provide the corrections to the Council in advance of the meeting. If 
time constraints prevent this procedure, the Council shall continue the approval of the 
minutes to the next meeting, and direct the City Clerk Administrator to verify the error. 
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PROCESSING COUNCIL MAIL 


The Mayor (or designee) is authorized to receive and review all mail generally 
addressed to the City Council. All correspondence not requiring Council action will be 
acted upon between Council meetings and referred to staff if appropriate. Action taken 
on these communications will later be reported to the Council. 

SPECIAL COMMITTEES 

Subject to approval of the Council, the Mayor may appoint special committees of the 
Councilmembers, private citizens, or both, as deemed desirable and necessary to assist 
and advise the Council in its work. 

PREPARATION AND STAFF APPROVAL OF ORDINANCES, RESOLUTIONS 

AND CONTRACT DOCUMENTS 

All ordinances, except those initiated by the voters of the City under the provisions of 
Article VII, Section 706 of the City Charter, shall be prepared or reviewed by the City 
Attorney. Ordinances shall be prepared for presentation to the City Council only if 
ordered by a majority vote of the Council, requested in writing by the City Manager, or 
prepared on the City Attorney's own initiative. As time allows, the City Attorney may 
assist individual Councilmembers in preparation of ordinances for future Council 
consideration. 

Ordinances (except ordinances initiated by the voters of the City under provisions of 
Article VII, Section 706 of the City Charter), resolutions, and contract documents to be 
presented to the Council shall first be approved as to form and legality by the City 
Attorney or an authorized representative. When substantive matters of administration 
are involved, the ordinance, resolution, or contract shall also be examined for 
administration by the City Manager, the head of the affected department, or an 
authorized representative of the City Manager. 


24 


Exhibit 4 



Lisa Murphy 


From: 


Sent: 

Wednesday, February 13, 2019 4:38 PM 

To: 

Lisa Murphy 

Cc: 


Subject: 

FW: Council meeting yesterday 

Lisa, 



I am not sure how to move this forward. I was present and was also disturbed by this behavior. I've also heard from 
someone watching that it was noticeable on the video. Please advise. 

Thanks 


From: 

Sent: Wednesday, February 13,2019 3:05 PM 

To: 

Subject: Council meeting yesterday 
Hi 

I am writing to let you know about something that bothered me during our Council presentation yesterday. 

During our presentation, I started to make a statement, beginning with something like, "in my professional opinion, the 
most prudent course of action would be..." As I was speaking, Councilmember Krohn interrupted with an audible, 
sarcastic laugh, as though he were deriding the value of my - or perhaps the idea I could even have a - "professional 
opinion." You know my educational qualifications and the extensive experience that I bring to my role, and when the 
Councilmember openly belittled my credibility - in front of his colleagues on Council, my colleagues in the room, and 
with the public watching -1 felt insulted, embarrassed, and bullied. I don’t think that this would have occurred if I were a 
man, or if I were older than I am. 

The professional opinion that I brought to Council yesterday was based on extensive study and research on the 


I am very committed to my role of presenting unbiased, well-founded, and thoughtful professional 
opinions in my field of expertise. While I would like to believe I misunderstood the disruption, this is not the first time 
that I have felt this way. I am not sure whether anything can be done, but I wanted to share my perspective, as these 
kinds of events are offensive and extremely discouraging. 

Thank you, 


l 
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man, or if I were older than I am. 
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I am very committed to my role of presenting unbiased, well-founded, and thoughtful professional 
opinions in my field of expertise. While I would like to believe I misunderstood the disruption, this is not the first time 
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c i t v or 

Santa Cruz 


Respectful Workplace 
Conduct Complaint Form 


SECTION I. Complainant Information (Person filing this complaint) 
Name: _ /t 




Address: 

Phone: 

Position: 


Sd/vT* d-A- tyftpo 


i 




Supervisor: 


Mb' 


SECTION II. Respondent Information (Person this complaint is being filed against) 

Name: _ 

Job Title:____ 

Department: ___ 


SECTION III. Description of Complaint 

■jzM !**' toj 1 


Date and Time of Incident: 


/ ^ j*t>\ ^ 3 : / ** ft 


Location of Incident: Cvh'L* Ci ^3- 


p- 


1. Please provide a description of the incident(s) constituting the alleged violation. 

Include the persori(s) involved, and the nanie(s). and contact information of any 
person! s) who may have knowledge of the incidents). (Attach additional sheets if 
necessary.) 
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C CCJ> 1 SECTION IV. Confidentiality _ , - /_ /. _ , L /, 

aJUo /w^b^ ^ ( > A° bK^fK. ^ A- 


To the extent possible, it is the intention of the City to protect the confidentiality of any person i'i*Q,ti*-c>, kL/'" 
who contacts the City for the purpose of seeking information, assistance, or counseling regarding ^ , e|. 

this Policy. Information given to the City in the course of an internal investigation is not , 

confidential; however, except as required by Public Records laws or the requirements of a 
thorough investigation, the City will release information only on a ‘need-to-know” basis. If you 
have questions about personal safety or personal privacy, you should discuss these questions 
with the Human Resources Department, your union representative, or your own attorney prior to 
providing information. 


I have read and understand the City’s Respectful Workplace Conduct Policy and declare that the 
information contained herein is true and correct. 


Signature of Com] 



Date 
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Internal Use Only: 
Complaint Received by: 
Signature: 

Date Received: _ 
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4/5/2019 


(4) Santa Cruz City Councilmember Drew Glover - Notes 


The Fierce Urgency of Now 

SANTA CRUZ CITY COUNCILMEMBER DREW GDVER • FRIDAY, FEBRUARY 8, 2019 


This Wednesday I went to the “Ross Camp” with some of the interns that work with me at 
the Resource Center for Nonviolence to get an update on the situation and to engage people 
in a conversation about poverty. As we arrived we met Mel Nunez, a dedicated advocate for 
the poor and representative from our local faith communities. 

We joined him in passing out anti¬ 
microbial “Bombas” socks, fresh 
apples, salad greens, spinach and 
water. It was almost immediately 
after we arrived that people began 
to approach us expressing their 
need for food, materials and 
clothing. 


One man asked if we had any 
bandages. We replied, “no, we are 
sorry” as he proceeded to gently 
lift up his pant leg to expose a hole in his shin, about the diameter of a tennis ball. The oozing 
wound had been painted over with what looked like plaster in an attempt to protect it from 
infection. I had to look away because it was so bad. We encouraged him to go to the 
Homeless Persons Health Project to get treatment and then we continued to walk through 
the camp. 

As we reached the far end, Mel showed us the hole that had been cut in the fence by residents 
for additional access and fire safety. Community members from the surrounding area have 
suggested moving the main entrance off the river walk and over to River Street, but after 
assessing the terrain it seems like that may be difficult. 

As we walked back though the camp and distributed the last of the apples, the glaring reality 
that we had an insufficient amount of materials on hand was clear. I am encouraged to see 
many private citizens and non-profit groups have stepped up to offer mutual aid, harm 
reduction and compassion to the people in the camp. As a City, we need to be doing more. 

We need action NOW in Santa Cruz, not more reports or updates. Conversations and 
brainstorming is always important, but now is the time we need action. That is why I have 
been working for the last three weeks, alongside fellow Councilmembers, interns, advocates 



Mel Nunez and Resource Center for Nonviolence interns 
Bernardita and Jannike distribute materials and food to people 
at the camp. 


https://www.facebook.com/notes/santa-cruz-city-councilmember-drew-glover/the-fierce-urgency-of-now/1997415646994836/ 
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4/5/2019 


(4) Santa Cruz City Councilmember Drew Glover - Notes 



and people experiencing homelessness, on creating 
actionable policies that can be implemented now. We 
have solutions for the camps, solutions for RVs and car 
camping, solutions for zoning and the bureaucratic 
obstacles that have slowed action in the past. We have 
solutions for access to bathrooms and hygiene facilities, 
survival materials and more. 


Mel shows Bernardita, Jannike and 
I the hole in the fence at the back of 
the camp that has been created to 
provide additional fire safety and an 
emergency access point. 



We are now faced with the fact that 
tomorrow is today. We are confronted with 
the fierce urgency of now. In this unfolding 
conundrum of life and history, there "is" 
such a thing as being too late. This is no 
time for apathy or complacency. This is a 
time for vigorous and postive action. 

— M&i-tmfutheA f{uuf, — 

AZ QUOTES 


Beyond Vietnam: A Time to Break Silence By Rev. Martin Luther King 4 April 1967 
Speech delivered by Dr. Martin Luther King, Jr., on April 4,1967, at a meeting of 
Clergy and Laity Concerned at Riverside Church in New York City 


There are those within the City Council that support the items for action at this next Council 
meeting on February 12th, and I applaud them. However, there are those who are slowing us 
down. Specifically, it is the Mayor that is making it difficult for us to take any action at the 
next City Council meeting. 


https://www.facebook.com/notes/santa-cruz-city-councilmember-drew-glover/the-fierce-urgency-of-now/1997415646994836/ 
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(4) Santa Cruz City Councilmember Drew Glover - Notes 


After having submitted the attached items for the agenda, Mayor Watkins refused to 
agendize the issues citing the reason that it would make the meeting go “too long” into the 
evening. Instead, we will hear a report from the City Manager’s office and the Homeless 2x2 
Committee made up of reps from the City and the County. After speaking with staff, it is my 
understanding that these report-based agenda items will not allow for any action by the City 
Council other then to instruct staff to look into additional research. 

I believe that this illustrates a severe lack of urgency regarding this issue. Instead of 
taking action that can help alleviate the pressure our communities are feeling from the 
results of homelessness, and the suffering being experienced by those who are currently 
unhoused, the Mayor has agendized more discussion. I can understand what they Mayor may 
be trying to do and I think she is a good person, but needless to say, I am disappointed. 

So, now, I turn to the community for support. 

Join me. Join me in demanding action. What I need from you is to write letters to the Mayor, 
and the rest of City Council, urging them to prioritize the items that I submitted. Let them 
know that now is the time for action and continued delays will only exacerbate 
the problem. Your letters will go on record and provide me with the support I need to help 
encourage my colleagues to act. 

You can see all of the draft agenda report and draft ordinance language here: 
https://drive.google.com/drive/folders/1WbnhuN2rOpoNWjkf8RF2NIl8cWf-FFF 
Email them at this address: citycouncil@cityofsantacruz.com 

Thank you for your compassion. Thank you for your energy. Thank you for your dedication to 
equity, justice and to ensuring people, no matter their economic status, are ensured their 
basic human rights. 

In community and solidarity, 

Councilmember Drew Glover 
City of Santa Cruz 
831-420-5025 

dglover@cityofsantacruz.com 


https://www.facebook.com/notes/santa-cruz-city-councilmember-drew-glover/the-fierce-urgency-of-now/1997415646994836/ 
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The view of the Ross Camp from the River Street side. 
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CITY OF 

SANTACRUZ 



CITY COUNCIL 
[DRAFT] 
AGENDA 
REPORT 


DATE: 1/31/2019 


AGENDA OF: 2/12/2019 


DEPARTMENT: City Manager 

SUBJECT: Hours of Public Facilities 


RECOMMENDATION: 

1. Direct staff to return to the Council within 30 days with changes to the city code so as to 
require the consent of the City Council in setting or changing the operating hours of public 
facilities, including closures of more than 14 days within a year period. 

2. Direct staff to immediately reopen facilities that are currently subject to ‘temporary’ 
closures including Grant Street Park, the San Lorenzo Benchlands and the public bathrooms 
at City Hall and the Louden Nelson Community Center. 

3. Direct to staff to return to the City Council within 90 days with any requests for the 
authorization of funds necessary to keep them open. 


BACKGROUND: It is currently the practice of the City that the operating hours of City 
facilities are set by staff, and that facilities can be closed for indeterminate amounts of time at 
staff discretion. With regard to park facilities, this power is specifically granted by Municipal 
Code 13.04.011 HOURS OF OPERATION: 

(a) The parks and recreation director may, by regulation, establish hours during which 
any park, park road, park trail, grounds, building or facility is open to the general public. 

Said hours shall be established for the purpose of protecting park properties, park roads, 
park trails, and other areas from acts of vandalism and to prohibit the general public from 
engaging in unlawful activities. 

While the power to close parks for extended time periods is not specifically granted by the above 
ordinance, it is strongly implied by the right to set hours. 

For years City staff, including the current Parks Director, have used this power to affect the 
location and behavioral norms of the population of people experiencing homelessness. At this 
point, public parks have been closed for extended periods of time. Several public bathrooms have 




been closed while others, located in parking garages and community centers, are not available to 
the general public during the open hours of the facilities. 

In late October of 2018, the City closed down a supervised campsite off of River Street that was 
serving up to 100 individuals experiencing homelessness and concurrently closed two large public 
parks: Grant Street and San Lorenzo. There is a widely held perception that these parks were closed 
at that time so as to prevent people experiencing homelessness from using them upon being evicted 
from the campsite. Whether this perception is true or not, it damages the reputation of the City, 
portraying it as callous, self-interested and at odds with basic human rights as asserted in the recent 
federal court case in Boise which describes the criminalization of people with nowhere to sleep as 
“cruel and unusual punishment”. 

The closure of both bathrooms and parks negatively affects the quality of life of all residents of 
Santa Cruz, both housed and unhoused, with an especially unpleasant effect on families with 
children, the most frequent users of parks and their bathrooms. 

DISCUSSION: The City’s parks and other public facilities were set up under the assumption that 
they would primarily be used by people with houses; that they would not be used for sleeping, 
bathing or other activities presumed to be done inside personal residences. However, due 
primarily to the extraordinary cost of housing in the City of Santa Cruz, our city now is currently 
the home of more than 1000 people experiencing homelessness. This reality puts additional strain 
on our public facilities, but should not result in limiting access. 

The issue of how to deal with the phenomenon of homelessness is both crucial and very difficult. 

As it is an emerging issue, not foreseen by the City’s Charter, it is incumbent on the City Council, 
working with other public and private jurisdictions, to establish both general and specific policies 
on how to deal with it. Similar to other jurisdictions in coastal California, our policies have largely 
failed to address the root causes and instead turn to the criminalization of poverty and 
homelessness.. The staff initiated closures of public facilities are essentially a subset of these 
wider policy decisions. As such they are, at least partially, political in nature and should properly 
be decided by the City Council within the context of its emerging policies on homelessness. 

From conversations with Parks Workers, it is apparent that neither parks nor bathrooms generally 
need to be closed for more than 2 weeks in a calendar year. If specific repairs cannot be 
accomplished during said period, staff should issue a public request to the Council and place the 
item on the next available agenda. If staff or specific Councilmembers wanted to close public 
facilities so as to affect the location or behavior of people experiencing homelessness, they could 
put it on a City Council agenda with appropriate public notice to facility users with and without 
houses. 

Specific operating procedures for public facilities will still be created and posted by staff 
members, as long as procedures do not discourage public use. Examples of potential solutions for 
a public bathroom at the Louden Nelson Community Center maintain the existing keypad entry as 
long as staff were available to open the bathroom or to give the numeric combination to all 
members of the public that requested its use. Staff could also establish reasonable use procedures 
for bathrooms such as time limits for a single use. All state and municipal laws against vandalism, 
graffitti, drug use and nuisance behavior will remain in effect and enforced on public facilities. 
Individuals proven to have engaged in activities that violate state and municipal laws will still be 


cited and subsequently banned from their use for specific periods of time as per existing municipal 
code. 

Significant changes of hours or prolonged closures of public facilities will often involve a 
reallocation of City resources. Therefore, it is recommended that, when the City Council increases 
the hours of operations of facilities, that the council strongly consider authorizing addition 
resources based on the staff recommendations. In order to clearly vest the power to make these 
changes with the City Council, the reallocation of these resources will generally be made after the 
Council makes changes to operating hours and staff has analyzed their additional needs based on 
real time observation of the impact and structural adaptations to changes in operating hours. 


FISCAL IMPACT: The proposed changes to the City’s ordinances, do not, in and of themselves 
have a fiscal impact on the City’s budget. Opening facilities that are currently closed and the 
discontinuation of rental fences will have an impact projected to be between a slight positive due to 

to an expense of_(staff projection) for increased maintenance and supervision, to be 

determined within 90 days as per the recommendation. If the proposed changes are adopted, future 
City Councils could open or close public facilities in ways that would have significant fiscal effects 
of the City. These decisions would be independent of what is before the Council today and would 
have fiscal impacts specific to these decisions. 


ATTACHMENTS: 

None. 
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CITY OF 

SANTACRUZ 



CITY COUNCIL 
[DRAFT] 
AGENDA 
REPORT 


DATE: 2/4/2019 


AGENDA OF: 2/12/2019 


DEPARTMENT: City Attorney 

SUBJECT: Impact of City Ordinances on People Without Homes 


RECOMMENDATION: 

Direct the City Attorney to Coordinate City Staff efforts to examine specific City Ordinances with 
regard to the disproportionate effect on residents without homes and to examine the potential 
conflicts with both the specific law and the spirit of the US Constitution as interpreted by the 
Boise Decision. Return to the City Council with this data within 90 days. 

Camping / Sleeping Ordinance: 6.36.010 
Trespass: 9.62.010, 9.60.010, 9.64.030 
Urination/ Defecation 9.50.016 


Direct staff to make data available in an organized format on the following ordinances so as to 
allow the Council and the Community to monitor the potentially disproportionate impact on 
residents without homes. This data shall include the address and the race and gender of the person 
being cited, the charges, the location, date and arresting officer or ranger. With regard to stay 
away orders, the length of the stay away order shall also be included. 

Conduct in Parks: 13.08.090 

Obstructing Sidewalks and Benches: 9.50.010, MC 15.32 
Obstructing Sidewalks and Benches after Dark: 5.32.040 
Sitting- 9.50.21,9.50.013 
Lying- 9.50.011 

24 Hour Stay-away Orders: 13.04,13.08.100, 13.08.100 
Smoking Bans in Public Places MC 6.04.060(l)(b,s,u,w,x): 

Dogs Downtown and Elsewhere MC 8.14.200, MC 8.14.201, MC 8.14.205 
Arrest 3 Infractions without a Warrant: MC 4.04.010(4) 

Authority of the City Attorney to Reduce Misdemeanors to Infractions to Avoid Due Process: MC 
4.04.010(3) 

Open Container MC 9.12.030 



Parking Garage ‘Loitering’ MC 9.64.010 
Median ‘Loitering’ MC 10.36.040 
Safety Enhancement Zones MC 9.02 
Youth Curfew Laws MC 9.04 
Aggressive Solicitation MC9.10 

Vendor Licensing Required for Handicrafts MC 5.04.080: MC 5.04.090 


Background: 


The 8 th Circuit Court Appeals recently found that the anti-camping laws in Boise Idaho, 
are unconstitutional unless and until the City of Boise provides shelter for its residents 
without homes. Specifically, the decision interprets the US Constitution to define laws 
that criminalize people without homes in jurisdictions without sufficient shelter to be 
cruel and unusual punishment. 

It seems likely that the City’s camping ban, which is similar to the one is Boise, would 
also be considered cruel and unusual punishment if taken to court. Other City 
ordinances would seem to fall under the same general framework, though not 
specifically addressed by Boise, would be the City’s trespass laws, which prohibit 
overnight use in almost every public area, and the City’s urination and defecation rules 
which prohibit these activities despite the lack of available facilities to urinate and 
defecate. Similar to the Camping Ban, these ordinances, when applied primarily to 
homelessness would seem to violate their basic human right to exist. 

Other City Ordinances also have the potential to violate human rights and/or constitute 
cruel and unusual punishment under the constitution. While this proposal does not ask 
staff to examine the multiple ordinances that could fall under the framework of human 
rights violations, it does specify that data on these ordinances be made available to the 
public in an organized fashion. Of course, the right of the public to view this data is 
already established by the Public Records Act. This action simply clarifies this right 
while pointing out while it is relevant in this situation. 


FISCAL IMPACT: 


Submitted By: Submitted By: Submitted By: 

Drew Glover 


ATTACHMENTS: 
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CITY OF 

SANTACRUZ 



CITY COUNCIL 
[DRAFT] 
AGENDA 
REPORT 


DATE: 1/31/2019 


AGENDA OF: 2/12/2019 


DEPARTMENT: City Manager 

SUBJECT: Transitional Encampment Permitting Process 


RECOMMENDATION: 

1. Direct staff to return to the Council within 30 days with analysis of Transitional 
Encampment ordinance and final reading. 

2. Direct Staff to create a process for RFPs from potential third-party non profits to manage 
transitional encampments. This RFP process is outside of the current HAP and HEAP RFP 
request process. 

3. Direct Staff to come back to council with potential short-term campsites on city owned 
property including 1220 River Street. 


BACKGROUND: In 2018 the City of Santa Cruz opened the “River Street Camp” located at 
1220 River St. 


• During the time between Feb 28th 2018 and November 30th 2018 the camp cost the City 
approximately $90,000/month to operate for the first month with an average over the 
operational period of approx. $72,000. 

• After partnership with the County, City investment was decreased to $75,000/month but 
the City still dealt with the brunt of the operating costs.This model focused on intensive 
staffing to ensure efficiency. 

o Personnel costs averaged to approximately $50,000/month with 11 full-time 
employees to ensure 24/7 coverage to “maintain the peace.” 
o The biggest portion of the high management costs stemmed from the security 
plan. Included in this plan was a combination of on-site security managed by 
First-Alarm Security Company, as well as the Mobile Command Unit of the Santa 
Cruz Police Department which served as “backup” in case any conflicts arose. 

■ The cost of First-Alarm Security for 24 hour per day supervision was 
approximately $25,000/month which was eventually scaled back to 




■ The cost of maintaining the Mobile Command Unit was approximately 
$50,000/month in over-time for 24 hour surveillance but was listed as an 
“in-kind” budget allocation. 

o The security contract was terminated after about six weeks as community relations 
began to improve and neighbors became comfortable with the camp. 

• In November of 2018 the City Manager’s office for the City of Santa Cruz and the HAP 
Executive Committee decided to close the River Street Camp with no alternate plan or 
location selected. 

• In a response to the closing of the River Street Camp, left without any other option, 
community members experiencing homelessness congregated and established what is 
now the “Ross Camp” adjacent to the Gateway Plaza shopping center. 

• In a recent count by Police Chief Mills and City Manager staff there were a total of 130 
tents that were made up of sleeping quarters and storage tents. 

• Currently at the Ross Camp: 

o There is no oversite or supervision structure for the camp, 
o There is no access to potable water at the camp, 
o Parks and Rec have become responsible for bathroom, trash services, 
management, and only recently has delivered potable water. 


In a report put out in_by the City Manager’s Office of Eugene, Oregon objective 

analysis of the effectiveness of self-run encampments and the desirability of said model. 


“The encampment self-managed governance structure offers residents a way to positively 
contribute to day-to-day operations and community engagement efforts while building individual 
confidence and leadership skills. The residents support and encourage each other, which adds to 
the increased sense of well-being that contributes to positive outcomes. Residents tell stories 
about how they help each other out and, how they celebrate successes and milestones. 

Although each of the organizations uses slightly different methods, the core tenets are similar. 
The primary elements of the governance model are: 

o Democratic decision-making with every member having an equal vote. Paid staff 
does not have a vote in camp decisions. 

o All residents contribute to the day-to-day operation of the encampment. This 
includes contributing to camp security, participating in neighborhood service 
activities and other operational duties. 

o Residents hold each other accountable for individual actions. A grievance 
procedure is used to resolve conflicts. 

o Residents can be barred from camp for serious violation of the rules. Barred 
individuals are asked to leave the camp property. Re-entry can be petitioned 
depending on the severity of the offense. 

• “The people in the encampment are very proud of what they have accomplished in 
creating the encampment. One man said at the low barrier encampment that this place 
was the last chance for many people.” 

(Healthcare for the Homeless staff reflection -Permitted Encampment Evaluation June 28, 
2017.) 

• Transitional encampments in Eugene, Oregon and Seattle, Washington demonstrate a 
significant reduction in police oversight. These costs would be much lower than the ones 
expended on the River Street Camp for police oversight. 



• Issues within the community according to data collected from Dignity Village in 
Portland, Oregon requiring police oversight were lower in 2007: 14 caps (.23 per capita 
compared to citywide .39 per capita) 

• Transitional encampments in Eugene Oregon and Seattle Washington have consistently 
enable residents to find employment 

• Dignity Village in Portland, Oregon, (a transitional encampment) has received positive 
feedback from residential and business owners that shows little impact on the surrounding 
neighborhood 

• 

DISCUSSION: Organized by citizens and the community, a transitional encampment following 
the models established in Eugene, Oregon and Seattle, Washington, and run by a third-party 
nonprofit, is a low cost alternative to provide interim shelter for people experiencing 
homelessness. The intention of this style of camp is to provide a space from which people 
experiencing homelessness can find safety and security while transitioning into housing and 
services. It gives folks a place to sleep and store their personal belongings, as well as enjoy a 
feeling of community where they can address the issues that are causing their homelessness. 

Proposals for transitional encampments range from a set of similarly sized and colored tents or tiny 
structures organized in a structured and carefully thought out fashion within an enclosed space 
defined by borders and with a central entrance that can only be accessed by city services like 
police, employees, and residents of the camp. 


FISCAL IMPACT: 

While the city will continue to rely on state money from the HAP and HEAP process now 
unfolding to provide services, the city council will direct staff to return to council at its February 
26th meeting outlining costs of immediate emergency services and an on-going funding structure. 


ATTACHMENTS: 

None. 
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CITY COUNCIL 



CITY OF 

SANTACRUZ 



[DRAFT] 

AGENDA 

REPORT 


DATE: 1/30/2019 


AGENDA OF: 2/12/2019 


DEPARTMENT: City Manager 

SUBJECT: Safe Parking for Residents who Live in Vehicles in the City of Santa Cruz 


RECOMMENDATION: 

Direct Staff to immediately suspend overnight parking restrictions on Delaware, between Swift 
and Shaffer Road. Amend the signage on those streets to reflect the temporary change in 
allowable uses. Restrictions on parking will be reestablished after the successful opening of the 
safe parking zone described below. 

Direct staff to negotiate with UCSC to lease the parking lot at 2300 Delaware Avenue in the rear 
parking lot of the administration building to be the future site of a Safe Parking Program. Report 
back to the Council within 60 days on the status of such negotiations. 

Direct staff, within 60 days, to draft an ordinance so as to provide a permit for a not-for-profit 
provider to operate a Safe Parking Program under the following guidelines: 

• The proposed program would serve 15 to 30 vehicles. 

• Overnight parking would be from 6PM to 7AM with no exceptions. 

• Registration for overnight stay would begin at 5PM and end at 5:45PM. - TAKE OUT 

• Registration would be required to be participate in the program and a roster of participants 
will be held by staff. 

• The site would be supervised by a site monitor and other trained staff to be on site during 
all open hours. 

• The Program Operator would provide social service support as well as training and access 
to other services. The Program Operator will work towards self governance of the facility. 

• The Program Operator will work with the City to provide trash and sanitation facilities. 

• Sleeping and storage in vehicles will be limited to the specific area defined by the safe 
sleeping zone. 

• Perimeter fencing will be erected by the Program Operator or the City. A secure entrance 
will be created and staffed by trained staff. 

• A general liability policy would be provided to indemnify and hold harmless the city for 
any loss, harm or injury suffered by it or any overnight guest. 

Direct staff to identify funding, likely via HAP or HEAP, to operate the aforementioned program. 



Background: 


Recommendation: 

FISCAL IMPACT: 


Submitted By: Submitted By: 

Drew Glover 


Submitted By: 


ATTACHMENTS: 
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CITY OF 

SANTACRUZ 



CITY COUNCIL 
[DRAFT] 
AGENDA 
REPORT 


DATE: 1/31/2019 


AGENDA OF: 2/12/2019 


DEPARTMENT: City Manager 

SUBJECT: Homelessness as a State of Emergency 


RECOMMENDATION: Declare Homelessness to be a State of Emergency in the City of Santa 
Cruz 


BACKGROUND: 

Due to increases in their unsheltered homeless population, three communities, Seattle/ King 
County, WA, Portland, OR and the State of Hawaii officially declared a homelessness state of 
emergency (SOE); Los Angeles has also stated its intent to declare. San Diego has had an SOE 
in place since 2002 due to a severe shortage in affordable housing. Three other communities 
have declared either a housing or shelter crisis, including San Jose, CA, Eugene, OR, and 
Oakland, CA. Declaring an SOE with respect to homelessness has not been a common strategy 
in the past. 

While declaring homelessness an SOE is a relatively recent approach, overall, these communities 
have used the declarations to the following ends (varies by community): 

• Reduce bureaucratic barriers, such as bypassing zoning requirements, which has allowed 
for a quicker ability to use city-owned property to open and maintain shelter; 

• Suspend statutes and regulations for the purpose of facilitating contracting with private 
providers of homeless services; 

• Prioritize homelessness as an issue, redirect funds and foster interagency collaboration; 

• Determine the amount of funding needed to urgently expand emergency shelter for various 
populations; and 

• Highlight affordable housing issues, the urgent need for additional permanent housing 
options and resources to expand mental health services. 

https://endhomelessness.org/resource/homelessness-a-state-of-emergencv/ 

A State of Emergency refers to a crisis or disaster in which a government, to some degree, 
suspends normal procedures to take urgent action. Applying to homelessness, declaring a State 
of Emergency has meant using funds more flexibly, reducing regulatory barriers, and/or 
devoting additional funds to the problem. State of Emergencies can also have the effect of 





generating a sense of urgency and creating public and political will to move quickly within the 
jurisdiction. Declaring an SOE does not compel local, state or Federal government to take any 
specific action or provide any specific resources 


DISCUSSION: 

The phenomenon of homelessness is clearly having a very large effect on the city of Santa Cruz 
and its residents. It is a visual blight, a huge economic burden on public and private institutions, 
and a strain on our communal sense of respect and civility and a humanitarian crisis. No one 
wants to be homeless. Homelessness is a product of our current social and economic systems, 
especially given the way that housing is created and allocated in Santa Cruz. In order to solve 
the problem of homelessness, our institutions, including City government, are going to need to 
make significant changes to the current way that we do things. If this wasn’t needed, we would 
already have solved this problem. Declaring a State of Emergency is both an acknowledgement 
that systemic changes are needed and an initial framework under which they can occur. 


FISCAL IMPACT: In and of itself, the proposed Declaration will not have a fiscal effect. 
However, measures taken to end Homelessness, including the ones under consideration as part of 
the same meeting will need resources to support them. The State of Emergency will allow the City 
to be more efficient in its use of resources by engaging in projects that are not standard in how they 
operate. It may also serve as an incentive to acquire more funds from larger jurisdictions. 


Submitted By: 
Drew Glover 


Submitted By: 
Chris Krohn 


Submitted By: 
Sandy Brown 


ATTACHMENTS: 

Homelessness: A State of Emergency, The National Alliance to End Homelessness 
https://endhomelessness.org/resource/homelessness-a-state-of-emergencv/ 




Exhibit 13 



[DRAFT] 

CITY OF SANTA CRUZ 

AN ORDINANCE RELATING TO LAND USE AND ZONING; AMENDING SECTION_ 

OF THE SANTA CRUZ CITY MUNICIPAL CODE TO PERMIT TRANSITIONAL 
ENCAMPMENTS FOR PEOPLE EXPERIENCING HOMELESSNESS AS AN INTERIM US ON 
ALL PUBLICLY OWNED OR PRIVATE PROPERTY WITHIN THE CITY OF SANTA CRUZ. 


INTENT AND PURPOSE. 

The city council finds that the current ROSS encampment is ineffective in dealing with the issues faced 
by homeless residents of Santa Cruz. A Transitional Encampment is a low cost alternative for people 
facing homelessness in Santa Cruz. The intention of such a camp is to provide a space from which 
homeless folks can find healing in a safe and secure environment. It gives homeless people a place to 
sleep and store their personal belongings, as well as enjoy a feeling of community where they can address 
the issues that are causing their homelessness and seek help to find permanent housing. 

The challenge of homelessness has grown larger and more complicated. There are state and federal 
funding plans showing promise, yet a large number of people will likely remain unsheltered. Fortunately, 
there are numerous evidence based programs showing years of success at sheltering while moving people 
out of homelessness at a comparably lower-cost. Transitional encampments are one such program. 

Reports from the cities of Seattle, Washington and Eugene, Oregon describe crime dropping in areas 
where these programs exist while helping to reduce the population and impact of street homelessness. 
These programs follow Housing First principles as well as HMIS data collection. 

DEFINITIONS. 

In order to ensure understanding of the topics discussed in this ordinance, the following terms and phrases 
shall be defined: 


(a) “Transitional encampment” shall mean a encampment organized by citizens and the community, 
a camp is a low cost alternative for people experiencing homelessness. The intention of this camp 
is to provide a safe, healthy, and supportive interim living environment and help participants 
obtain and remain in stable housing and achieve greater self-determination. It gives participants a 
place to sleep and store their personal belongings, as well as enjoy a feeling of community where 
they can address the issues that are causing their homelessness. 

(b) “Responsible Person on Duty (ROPD)” shall mean a designated manager, supervisor, or trained 
volunteer who will be on duty 24 hours a day 

(c) Property permit holder 


TRANSITIONAL ENCAMPMENTS FOR PEOPLE EXPERIENCING HOMELESSNESS 

Section 1 . Section_of the Santa Cruz Municipal Code, enacted by Ordinance_, is amended 

as follows: 







A. Type_Use Permit may be issued for a transitional encampment interim use according to 

the requirements of this Section_ 

B. Location. The transitional encampment interim use may be located on property within any zone if 
the encampment meets the following requirements. 

a. If the encampment site is adjacent to a residentially zoned lot this is developed with a 
residential use, all encampment facilities, improvements, activites, and uses shall be 
located within the acceptable distance as set by the Fire Marshall or fire code from the lot 
line of the adjacent lot. Screening shall be installed and maintained along each 
encampment boundary, except boundaries fronting on an open public street. The 
screening shall consist of existing or installed vegetation that is sufficiently dense to 
obscure viewing encampment site, or a 6-foot high view-obscuring fence. 

b. The property is within mile of a transit stop. This distance shall be the walking distance 
measured from the nearest transit stop to the lot line of the lot containing the encampment 
site. 

c. The property is, measured by a straight line, at least 1 mile from any other 
legally-established transitional encampment interim use including apartments accessory 
to a religious facility or accessory to other principal uses on property owned or controlled 

by a religious organization. This subsection_shall not apply to encampments on a 

site owned or controlled by religious organizations, or to any legally-established 
transitional encampment interim use that provides shelter for fewer than ten persons 

d. The property is 5,000 square feet or larger and porvices a minimum of 100 square feet of 
land area for each occupant that is permitted to occupy the encampment site. 

e. The property does not contain a wetland, wetland buffer, known and potential landslide 
designations, steep slope, steep slope buffer, or fish and wildlife habitat conservation area 

defined and regulated by Chapter_, Regulations for Environmentally Critical Area 

or Chapter_unless all encampment facilities, improvements, activities, and 

uses are located outside any crucial area and required buffer as provided for in Chapter 
_and Chapter_ 

f. The encampment site is not used by an existing legally-permitted use for code or 
permit-required purposes including but not limited to parking or setbacks 

Section 2 . This ordinance shall be automatically repealed without subsequent Council action 
on_ 

Section 3 . Severability. The provisions of the this ordinance are declared to be separate and severable. 

The invalidity of any clause, sentence, paragraph, subdivision, section or portion of this ordinance, or the 
invalidity of the application thereof to any person or circumstance shall not affect the validity of the 
remainder of this ordinance, or the validity of its application to other persons or circumstances 
Section 4 . This ordinance shall take effect and be enforced 30 days after its approval by the Mayor but if 
not approved and returned by the Mayor within 10 days after presentation it shall take effect as provided 
by Santa Cruz Municipal Section_. 


REST STOPS FOR PEOPLE EXPERIENCING HOMELESSNESS 



Rest Stop - ROPD Responsibilities: 

The property shall have a designated ROPD who shall be responsible for supervision when the property 
permit holder is not present. However, the ROPD does not remove responsibility from the property permit 
holder in complying with the contract and regulations. 

A contact shall be established that provides for at least one portable toilet for every 20 people with a 
weekly cleaning, and trash/recycling pick up. 

A roster of individuals allowed to enter the property shall be held by the ROPD. 

The ROPD shall ensure that all provisions, site agreements , and provisions adopted by the city of Santa 
cruz, are complied with. 

2. Rest Stop - Resident Responsibilities 

1. The following activities and behaviors are prohibited on the property: 

a. Alcohol; illegal drugs 

b. Weapons 

c. Theft 

d. Open flames, unless approved by the Fire Marshall and camp management 

e. Loud music or other disruptive noises 

f. Overnight visitors 

g. Physical violence, intimidating or threatening behavior or language while on or near the 
property; damage to the property or surrounding properties 

h. Behavior that may be disruptive for the property or surrounding properties 

i. Children, except when accompanied by a parent or guardian during daytime hours. 

2. Only tents or other permitted structures that have been approved 

3. The staff, residents, and the visitors shall comply with all applicable provisions of federal, state, 
and local laws, including requirements of the fire code 

4. Residents shall keep personal property in the permitted tent. 

5. Visitors are allowed only between 9am and 9pm and are not permitted to bring animals onto the 
property unless said animal is registered as service or emotional support animals. Residents shall 
be responsible for the behaviour of their visitors while on the property, and visitors shall adhere to 
all of the obligations of residents under these regulations. Not more than 20 people, counting both 
residents and visitors, may be on the property between 9am and 9pm. 

6. Residents shall be selected by non-profit organizations in an application process-waitlist and may 
stay on the property until the provider revokes that permission. If permission to remain on the 
property is revoked, the guest(s) must immediately remove themselves and their property or risk 
citation for trespassing. 

7. Residents shall deposit all garbage in waste receptacles provided by the ROPD or transport it off 
site and dispose of it lawfully, and shall keep the area where they sleep clean. 

8. Residents shall use bathroom facilities provided by the ROPD, or available to the public off site. 


II. DUSK TILL DAWN PROGRAM 



A. Dusk to Dawn - ROPD Responsibilities 

a. The property permit holder will be designated who shall be responsible of providing 
supervision during site operating hours 

b. Site will be occupied no earlier than 4:30pm and no later than 7:30am in a 24 hour 
period. The City Manager, may adjust site operating hours upon considering, among 
other things, the seasonal sunset. However, the City Manager may not adjust operating 
hours such that sites open earlier than 4:30pm or later than 7:30am. 

c. Personal property will be stored in compliance with criteria set by the ROPD and must be 
taken with residents when they vacate the site each day. 

d. Provide one or more portable toilets for every 20 people with weekly cleaning, and 
weekly trash/recycling pick up. 

e. Keep site and surrounding property free from accumulation of trash or items left behind 
by residents. 

f. Maintain a current roster of individuals who are authorized to be at the property 
(“residents”). 

g. Shall open a site only after the City Manager has provided written authorization allowing 
the site to open. The written authorization shall include the number of people permitted to 
use the site, and any other regulations applicable to the specific site. 

h. Make sure that the number of people at the site(s) between 4:30pm and 7:30am do not 
exceed the number of people permitted by the City Manager’s written authorization. 

i. Ensure that residents comply with all provisions of these regulations and provisions 
adopted by the City Council. 

j. All applicable provisions of federal, state and local laws will be complied with including 
the requirements of the fire code. 

B. Dusk to Dawn - Resident Responsibilities 

a. The following activities/items are prohibited from the property: 

i. Alcohol; illegal drugs 

ii. Weapons 

iii. Theft 

iv. Open flames, unless approved by the Fire Marshal and camp management 

v. Loud music or other disruptive noise 

vi. Overnight visitors 

vii. Physical violence, intimidating or threatening behavior or language while on or 
in the vicinity of the property; damage or harm to the property or property in the 
surrounding area. 

viii. Behavior on or near the property that may negatively affect the peace and 
enjoyment of the property and surrounding property for other overnight sleepers 
or for neighbors 

ix. Children, except those accompanied by a parent or guardian during daytime 
hours 

b. Compliance with all applicable provisions of federal, state and local laws, including the 
requirements of the fire code. 



c. Participants must attend mandatory monthly or weekly program meetings 

d. Participation in the Case Management Program 

e. Participation in the alcohol/drug program to remain in the encampment 

f. Residents shall be selected by the property provider and may stay on the property until 
the provider revokes that permission. If permission to remain on the property is revoked, 
the guest(s) must immediately remove themselves and their property or risk citation for 
trespassing, having their vehicle towed, at the owner’s expense, and their property 
disposed of. 

g. Residents shall deposit all garbage in waste receptacles provided by the ROPD or 
transport it off site and dispose of it lawfully, and shall keep the area where they sleep 
clean. 

h. Residents shall use bathroom facilities provided by the ROPD, or ones available to the 
public off site. 

i. Residents must comply with any additional rules or regulations not covered here but 
established by property permit holder. 

Three written violations of any rules lead to eviction, with exception of: 

1. Participation in the alcohol/drug program to remain in the encampment 

2. No tolerance leads to immediate eviction 

C. Dusk to Dawn - Closure of Site by the City Manager 

The City Manager may close a site at any time upon determining that allowing camping at a site 
would create or continue dangerous conditions or a threat to the public health, safety or welfare, 
or if the property permit holder fails to comply with these regulations of the provisions adopted 
by the City Council. 

Below are attached the link to good references for how this ordinance should be structured: 

http://www.citvofsantacruz.com/government/city-council/publication-of-ordinances/government-citv-cou 

ncil-publication-of-ordinances 


http://www.citvofsantacruz.com/home/showdocument7kN74507 
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Online video of City Council meeting dated February 12, 2019, 


http://scsire.citvofsantacruz.com/sirepub/mtqviewer.aspx?meetid=1162&do 

ctype=AGENDA 
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From: Chris Krohn < ckrohn@cmzio.com > 

Subject: Towards a better SC future 
Date: March 10, 2019 at 11:24:24 PM PDT 

To: Martine Watkins < mwatkins@citvofsantacruz.com >. Martine Watkins < tines63@qmail.com > 
Cc: Donna Meyers < dmevers@citvofsantacruz.com > 


Dear Martine, 

I’m writing this letter to you because I want to take responsibility for my part in the difficulties in our 
working relationship. I want to try to reconcile and work together in the future in a mutually respectful way. 

When you said ‘’there are perceptions thaL my colleagues, both Councilmember Krohn and Councilmember 
Glover, are intentionally bullying me because I’m a woman,” I assume that you agree with those perceptions. I 
am taking those perceptions seriously because I have undoubtedly learned attitudes of inequality towards 
women simply by growing up in our culture. For a long time I have attempted to unlearn these beliefs. I take to 
heart your comments and I will to redouble my efforts at self-reflection. 

It would be helpful if you would let me know what I said that you found to be bullying behavior. 1 want to be 
aware of what language I used dial contributed to your negative experience. In the meantime, I want to assure 
you tliat I respect you as a person and a woman in a leadership role. 

1 know that my passionate advocacy for the things I really care about can sometimes come across to others in a 
negative way, for men as well as women. I want to have more patience in situations when 1 think there is a lot at 
stake. For me, that means finding ways to remember the good intentions of those with whom 1 disagree. I want 
to express my convictions without a judgmental attitude towards others with different opinions. Though 1 don’t 
know what I said that triggered your upset, I assume that I failed to live up to these goals in my communication 
with you. 

In my effort to eliminate coercive communication I am aware that I am not going to be perfect So, I ask that 
you give me feedback as soon as you feel discomfort in our conversation. That way we have a chance to clear it 
up right away. 

I hear there is an effort afoot to help us reconcile. I received a phone message from Tim Davis, a mediator who 
I understand is working with HR. He left me a message recently and 1 will get back to him. I know we both 


want our community to be inclusive, just, and peaceful so I look forward to working with you as we move 
forward toward a new Santa Caiz future. 

Sincerely, 


Chris Krohn 
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From: Chris Krohn < ckrohn@cnjzio.com> 

Subject: meeting-mediation 

Date: February 24, 2019 at 1:14:26 PM PST 

To: Marline Watkins < mwatkins@citvofsantacruz.com > 

Cc: Martin Bernal < mbernal@cityofsantacruz.com >. Drew Glover < dqlover@citvofsantacruz.com >. 
Lisa Murphy < lmurphv@citvofsantacruz.com > 

Dear Martine, 

I wanted to take a minute to reiterate that I took your public assertions very seriously. I would like to schedule a 
professional meeting to work through them as soon as possible. Sexism and mysogyny are not to be taken 
lightly. 

I am supportive of working proactively to resolve our communication differences. I believe it might benefit not 
only us, but the city council as a whole. We have much work to do this year, and it would more beneficial if we 
approach it in a more collegial and productive way. I am very open to hearing what solutions and strategies you 
might like to propose, and which of my behaviors might have occasioned your concerns. I am also open to 
having a mediator present to allow us to hear each other more constructively. 

I am cc-ing Councilmember Glover, Martin Bemal, and Lisa Murphy, in hopes that they may be able to be of 
help as we move forward in this process. I believe open communication is important and I am willing to 
rearrange my schedule to accommodate whatever dates and times you and others might be available. I look 
forward to hearing from you. 

Kind regards, 


Chris Kro hn 
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From: Chris Krohn f ckrolmtojcmy.io.com ] 
Sent: Thursday, June 21, 2018 3:45 PM 
To: Martine Watkins 
Subject: 1 apologize 

Hello Martine, 


I sincerely apologize for leaving the Budget Revenue subcommittee meeting today. 

Hai'ly in this process after the committee was reconstituted when David became mayor, I tried to make it clear 
that 1) we ought to be pursuing less regressive taxes such as raising the real estate transfer tax, business license 
fee, or the hotel tax (TOT). I also made it clear that if we were to impanel a group of residents to oversee funds 
coming in from a sugar beverage tax (when the consultant, Larry Trainatola first came to a meeting) I would 
only support a councilmember appointment, one council member-one appointee that is, to oversee the spending. 

1 agree with you that any ballot initiative can only be accepted by the voters if it has a clear link to the health of 
the community. There has to be some link. A committee or panel would help create that, as it appears to have 
worked well in Berkeley. 

Right now, as I’ve likely made the case before, four councilmembers can appoint all 7 members of every city 
commission, and that is what has happened. In 18 months on the council L and Sandy, have not had one 
nominee appointed to any commission, except the CPVAW (thanks in part to you, thank you). This is not 
healthy for a working representative democracy. The voters who chose to have me on the city council are not 
represented currently on any of the commissions. I continue to find that troubling. 

I very much appreciate you continuing to put forward your views and concerns about the value of this tax in 
terms of the health and welfare of our community in the face of constant opposition from one of our committee 
memhers. 

The sugar-sweetened beverage tax is seen by some as regressive. 1 do not see it that way. In fact, I hope this will 
focus on creating healthier kids and be a model as we move forward. I also advocate 2 cents per ounce, or at 
least a penny and a half per ounce. But I can support one cent. But what I cannot support is the absence of real 
council oversight in appointing members to the panel that will oversee spending. I ask that you reconsider the 
appointment process to the sweetened beverage committee-panel as the issue moves to the city council. 

best, 

Chris 

PS On another note, I thought the group worked pretty well together in crafting the ballot measure 
language..that was fun! 



From: Martine Watkins < mwatkins@citvof5antacru7 .rnm> 

Subject: Re: I apologize 

Date: June 22, 2018 at 12:42:07 PM PDT 

To: Chris Krohn < ckrohn@cruzio,com > 

Ili Chris, I’m here at city halt until around 2. I’ll be available on ray cell after thaft 
Talk soon* 

Martine 

Sent from my iPhone 


On Jun 21,201S., at 6:02 PM, Chris Krohn <c krohn tii [cruzr n, c n m > wrote: 

Thaiiks, Let's talk by phone or meet at city hall tomorrow. 1 have a 3p meeting there tomorrow, 
best, 

Chris 

On Jun 21,2018, at 5:53 PM, Martine Watkins < mwatkinsfri>oiivof 5 aiiliu.Tiiy wm > wrote: 

Hi Chris, 

81 f ' W ® get passionate! Thanka for circlin g back around - I was hoping to chat with you but the 


I totally understand your concerns and there are many layers to them. 

TfuL 01 !' le a<Jv,S .° ry poIic >." Clln We Cllal raolc abmit 7° u ' ,e Stealer interest in advisory representation? I'm 
k bappy to sit will, you and learn more about who you'd like to appoint when the time comes Personally 

mnJTn.'J !“f lnB ° r Candl<late * Wh0 ‘cpresent a broad sector (all genders, professional backgrounds), and 
pvopL who arc passionate about the work and can wnrk ivcll with other people who will likely see 
dungs differently than you! J 


In terms of the regressive argument -1 sec such parallel to tobacco. By taxing it, more and more people stop 
buying it, Like tobacco, the ABA also focuses on getting low-income communities hooked, packing liquor 
stores and other facilities in low-income neighborhoods, and as a result, they arc the ones mostly experiencing 
all the negative health impacts, Also, like tobacco, the revenue from the dollars will be invested in prevention, 
health, and kids. The tobacco industry is always a bit ahead and we're seeing this with vaping and JUULS but 
that's another topic! 

Moreover, w r e need to have more progressive measures and I’m glad TOT is next to be examined. 

Having the advisory committee of experts tracking the needs and health-related inequities to invest the dollars 
in health to combat this has to be a big component. On a personal note. I've lost family members to diabetes 
and have many suffering from diabetes including children being diagnosed w r ith pre-di abates* It's awful. 

I'm totally committed to making health and well being a priority for the city* fm super excited abort what this 
could bring to the commnnity and how we can improve health. 1 also know it is imperfect (my initial hope was 
to make it a special tax, so I understand!). However, in the end, L can't let perfect get in the way of what is 
really good* 

I appreciate yonr perspective, enjoy working with you, and would love to have this come from all three of us, 
knowing we all made concessions] I was pleasantly surprised that Cynthia included "recommendations" in the 
oversight committee language! That was big. 

Also, I know that you'd prefer the have direct appointments. I also want to emphasize, long after my and your 
time on council, having these critical stakeholders from health organizations, city schools district, and medical 
professionals, will ensure that there is an informed committee tracking the progress and monitoring the 
expenditures. Lastly, althongh there will be one parks and rec rep, that is the only city snb-committce directly 
appointing one member to the mimmnm of 9 participants in the advisory. I hope this helps make it work for 
you. 

Again, I'd love this to come from all three of us. I'll be in and out of my offices tomorrow. We could find time 
to chat on the phone or if yon 1 re at city hall maybe a few minutes in person. 

Thanks Chris, 

Marline 


Martine Watkins 
Vice-Mayor 
City of Santa Cruz 
(831)420-5024 
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Online video of City Council meeting dated January 8, 2019, City Council 
video 


http://scsire.citvofsantacruz.com/sirepub/mtqviewer.aspx?meetid=1145&do 

ctype=AGENDA 
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Wednesday, September 26, 2018 11:33 AM 

dl.CMCC 

RE: Today 


From: 

Sent: 

To: 

Subject: 


I apologize - this was supposed to go to city clerk staff, not councilmembers. 


From: 

Sent: Wednesday, September 26, 2018 11:30 AM 
To: dI CMCC <dl_CMCC@cityofsantacruz.com> 

Subject: Today 

Hi ladies - 

Pending an ok from Tina, I will be leaving as soon as possible. I’m starting to not feel well, in addition to being tired. 


i 
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From: 

Chris Krohn 

Sent: 

Monday, July 16, 2018 11:55 PM 

To: 

Martin Bernal 

Cc: 

Sandy Brown 

Subject: 

special July meeting? 


Hi Martin, 

What is this about? (see email below) Did I miss an email from you outlining this situation? 

Let me get this straight.. .SC Together missed the deadline for submitting a ballot statement-argument, and now 
they want an extension? Is there precedent for this? (How is it do you think they missed the deadline?) 

Please get back to me on this. I will not be available for any “special meeting” in July, nor to I feel one should 
be called for this particular matter. 

thank you, 

Chris 


Good afternoon, Jeffrey, et al, 

I wanted to let you know that I am in the process of scheduling a Special Meeting for the purpose of Council 
possibly adopting a resolution extending the ballot measure deadline, as there was a lot of confusion with 
the difference between the deadline I set, and the County’s. 

As of right now, I am not sure the exact date. 

Thank you, 


1 
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From: 

Chris Krohn 

Sent: 

Saturday, November 17, 2018 5:42 PM 

To: 


Subject: 

request for motion and minutes 

Hi 



1) Please send me motion and minutes for the change in the city clerk to “city clerk administrator” in, I believe 
2011, but not sure. 

2) Also, send me the minutes from 2000 (not sure exact date), when the commission members were selected by 
each councilmember instead of by majority 

3) Could you send me the meeting minutes, only if they were in fact included in the following agenda packets 
as they went out to council: 

• June 26, 2018 

• June 12, 2018 

. March 27, 2018 
. Sept. 11,2018 

thanks much, 

Chris Krohn 


l 
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Joe Rose 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Justin Cummings <jcummings@cityofsantacruz.com> 
Friday, May 17, 2019 10:48 AM 
Joe Rose 

FW: Respectful Workplace Conduct Policy 
Respectful Workplace Conduct Policy.pdf 


Hello Joe, 

This was the first time we were made aware and provided the city's respectful workplace policy. Prior to this date, we 
were not provided any information regarding any city policy that related to workplace conduct. 

Best, 

Justin 

From: Tina Shull 

Sent: Wednesday, February 20, 2019 9:11 PM 

To: Martine Watkins <mwatkins@cityofsantacruz.com>; Justin Cummings <jcummings@cityofsantacruz.com>; Donna 
Meyers <dmeyers@cityofsantacruz.com>; Sandy Brown <sbrown@cityofsantacruz.com>; Drew Glover 
<dglover@cityofsantacruz.com>; Chris Krohn <ckrohn@cityofsantacruz.com>; Cynthia Mathews 
<CMathews@cityofsantacruz.com> 

Cc: Martin Bernal <mbernal@cityofsantacruz.com> 

Subject: Respectful Workplace Conduct Policy 

Good evening Mayor Watkins and Councilmembers, 

Toward the end of your special meeting yesterday, I mentioned the City's Respectful Workplace Conduct Policy and 
promised to send a copy along to you. 

You will find it attached. Please let me know if you have any questions. 

Thank you, 

Tina 


l 
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Online video of City Council meeting dated February 26, 2019. 


http://scsire.citvofsantacruz.com/sirepub/mtqviewer.aspx?meetid=1163&do 

ctype=AGENDA 
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Online video of City Council meeting dated March 12, 2019. 


http://scsire.citvofsantacruz.com/sirepub/mtqviewer.aspx?meetid=1164&do 

ctype=AGENDA 
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Online video of City Council meeting dated March 19, 2019. 


http://scsire.citvofsantacruz.com/sirepub/mtqviewer.aspx?meetid=1237&do 

ctype=AGENDA 
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Online video of City Council meeting dated April 9, 2019. 


http://scsire.citvofsantacruz.com/sirepub/mtqviewer.aspx?meetid=1166&do 

ctype=AGENDA 
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Online video of City Council meeting dated April 23, 2019. 


http://scsire.citvofsantacruz.com/sirepub/mtqviewer.aspx?meetid=1167&do 

ctype=AGENDA 
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Online audio recording of Commission for the Prevention of Violence 
Against Women meeting dated September 5, 2018 


http://scsire.citvofsantacruz.com/sirepub cpvawcom/mtqviewer.aspx?meeti 

d=1131 &doctvpe=AGENDA 
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February 4, 2019 - 
February 10, 2019 


February 2019 
SuMo TuWe Th Fr Sa 
1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 


Monday, February 4 


March 2019 
SuMo TuWe Th Fr Sa 
1 2 

3 4 5 6 7 6 9 
10 11 12 13 H 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31 


10:00am - 12:00pm Homelessness (Requested by: Drew Glover) 
1:30pm - 2:30pm Drew Glover CORE Overview (City Managers 
Office) - Susie O'Hara 


Tuesday, February 5 

12:00pm - 12:30pm Bargaining Principles (Requested byt Drew 
Glover s Intern) 

1:15pm - 2;00pm Harm Reduction (Request by: htern for Drew 

Glover) 


Wednesday, February 6 

8:00am - 9:00am Managed Meeting: Sidewalk Vending {City 

Manager's Conference RoomJO 

12:00pm - 1:00pm Susie/Sandy - Susie O'Hara 

3:00pm - 4:00pm Meeting w/Cynthia Mathews and Donna Meyers 

(Requested by: Cynthia Mathews and Donna Meyers) 


Thursday, February 7 


Friday, February 8 

9:00am - 10:30am Private Appointment - f? 

1:00pm - 1:30pm SEiLJ (CM's Conference Room) - Martrne Watkins 


Saturday, February 9 


Sunday, February 10 


ConfRmCM_Call 5014 to schedule this conference room 


6/14/2039 8:35 AM 








January 28, 2019 - 
February 3, 2019 


January 2019 
SuMoTuWe ih hr Sa 

1 2 3 4 & 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 


February 2019 
SuMo TuWe lb Fr Sa 
1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 


Monday, January 28 


9:00am 11:00dm Meeting w/Drew Glover {Requested by: Drew 
Glover) 


Tuesday, January 29 

11:00am -12:00pm Reserved for Donna Meyers Susie O'Hara 


Wednesday, January 30 


Thursday, January 31 


6;00am - 9:00am FY19 & FY 20 Position Budget Review (cm Confer) 
1 0:00am - 11 :OOam FY2020 Budget Ad-hoc Committee {Requested 
by: Tracy Cole) 


M :30pm - 2:30pm Women s March 2019 Debrief {Requested by: 
Kathy Agnone) 

'3:00pm - 4:00pm Climate Action / Adaptation BiMonthly Meeting 

(ConfRmCM.Cafl 5014 to schedule this conference room) - Tiffany 
Wise-West O 

4:00pm - 5:OOpm Budget Update (Requested by: Tracy CclejO 


Friday, February 1 


Saturday, February 2 


10;00am - 11:30am Affordble Housing Meeting for Drew Glover 

(Requested by: Intern for Drew Glover) 

11:15am - 12:00pm Meeting w/Donna Meyers (Requested by: 
Donna Meyers) 

12:00pm - 2:00pm Internship Team Building (Requested oy: Intern 

fo' Drew Glover) 

2:00pm - 4:00pm Council Agenda Planning/Study Sessions (City 
Hall) - Susie O'Hara 


Sunday, February 3 


ConfRmCM_Call SOM to schedule this conference room 


6/14/2019 8:36 AM 








